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Prema ostvarenim rezultatima, prethodna 2010.
godina moZe se smatrati dosta dobrom godinom
za Bosna RE. S obzirom da je 2009. godina bila
veoma teska Rrizna godina za ekonomiju Bosne i
Hercegovine, 3 time i za djelatnost osiguranja, u
2010. godinu se uslo sa dosta opreza i bez mnogo
optimizma. Naravno, ekonomsRa situacija se nije
mnogo popravila u odnosu na 2009. godinu, posebno
ne u prvoj polovini godine. Druga polovina je donijela
odredene promjene Roje su bile naznaka pocetka
veoma sporog oporavka ekonomije BiH. Nazalost, to
nije bilo dovoljno da bi i trZiSte osiguranja osjetilo
povoljnija Rretanja. Rast premije osiguranja u BiH
iznosio je svega 2,8%, Sto je izuzetno malo, ali u
Rriznoj godini ipak predstavlja neki porast. Stoga rast
premije reosiguranja od 11,25%, Roliko je ostvarila
Bosna RE u 2010. godini u odnosu na prethodnu
godinu, je rezultat sa Rojim se mora biti zadovoljan.
Bruto i neto dobit su ostale na istom nivou Rao i u
prethodnoj godini, tako da je i visina dividende za
2010. godinu zadrZana na nivou od 6%. Ostatak
dobiti od KM 1,5 miliona bit ce rasporeden na rezerve
Drustva, odnosno za ovaj iznos bit ¢e uvecan kapital
Bosna RE. Svakako treba naglasiti da je i ove godine
Bosna RE dobila AM Best rejting B+, Dobar.

NaZalost stanje u oRruZenju se veoma sporo mijenja.
Jos uvijeR je djelatnost osiguranja nekoliko stepenica
nize od bankarskog sektora u oRviru financijske
djelatnosti. Naravno glavni Rrivac leZi u samoj
djelatnosti osiguranja, medutim mora se priznati da
jos uvijeR nije stvoren ambijent Roji bi doprinosio
brZem razvoju osiguranja. Samo Rao primjer, mogu
se navesti nelogicne odredbe zakona o porezu na
dobit, Rojim se tehnicke rezerve, ukoliko iznose vise
od 20% ostvarene dobiti oporezuju. Slicna odredba
se odnosila i na bankarski sektor, ali je njihovim
djelovanjem veoma brzo uRinuta, Sto djelatnosti
osiguranja nije poslo za rukom ni nakon dvije godine.

According to the results achieved, the previous
2010 can be considered quite a good year

for Bosna RE. Considering that 2009 was a very
difficult year of crisis for the economy of Bosnia and
Herzegovina and, consequently for the insurance
industry, 2010 was entered with a lot of caution and
without much optimism. Of course, the economic
situation has not improved much compared to 2009,
especially in the first half of the year. The second half
brought some changes that were an indication of the
beginning of a very slow recovery of the BH economy.
Unfortunately, that was not enough for insurance
market to experience favorable developments. The
growth of insurance premium in BH was only 2,8%,
which is extremely low, yet, in a year of crisis, can be
considered a certain increase. Therefore, the growth
of reinsurance premium for 11,25%, as Bosna RE
recorded in 2010 in comparison to previous year,

is the result we must be satisfied with. The gross
and net profit remained at the same level as in the
previous year, so the amount of dividend for 2010
kept the level of 6%. The balance of KM 1,5 million
will be allocated to the Company’s reserves and this
amount will increase Bosna RE capital. It must be
noted that Bosna RE was again awarded AM Best
rating of B+ Good this year.

Unfortunately, the situation in the region is changing
very slowly. Within financial sector scale, the
insurance industry is still a few steps lower than a
banking sector. Of course, the insurance industry
itself is to blame for such position. However, it
must be admitted that the ambience that would
contribute to faster development of insurance has
not been created yet. Just as an example, we could
give some illogical provisions of the Law on income
tax, according to which, all technical reserves 20%
over recorded profit are subject to taxation. Similar
provisions applied to banking sector, but after the



Nedorecenost i neuskladenost pojedinih zakona
predstavljaju stalni izvor nesigurnosti za djelatnost
0siguranja, a time i prepreku za brZi razvoj.

NaZalost, politicka situacija u Bosni i Hercegovini

U 2010. godini mnogo je viSe odmagala nego li
pomagala ekonomiju zemlje. To je bila izborna godina
U Rojoj niko nije htio poduzimati bilo kRakve mjere koje
bi za posljedicu imale ljutnju biraca. Izborni pobjednici
nisu niti do Rraja godine mogli izabrati organe viasti,
ni na drZavnom a ni na nivou Federacije BiH. Izuzetak
Cini R Srpska u Rojoj je vlast odmah Ronstituirana i
Roja predstavlja nastavak politike Roja je ovaj entitet
dovela u dosta loSu eRonomsRu poziciju.

U takvom ambijentu veoma je tesko baviti se
poslovima reosiguranja. Dio trZiSta osiguranja je
gotovo nedostupan za Bosna RE. Naravno problem
nije u nemogucnosti da Bosna RE obezbijedi najbolje
reosiguranje za pojedine Rlijente, nego u politickim
odlukama Rojima se preferiraju druga drustva za
reosiguranje iz neposrednog susjedstva. [ako su
ove odluke manje viSe nezaRonite, ni to ne sprjecava
pojedina drustva za osiguranje da ih provode.

Krajem prve polovine 2010. godine Bosna RE je
preselila u novu zgradu, odnosno zgradu Roja je
Rupljena krajem 2007. godine i potom temeljito
reRonstruirana. Nakon 33 godine rada u prostoru Roji
je zadnjih 10 godina bio dosta neuslovan, novi prostor
je dugorocno rjesenje za Bosna RE. Treba naglasiti da
se U oRviru novog prostora nalazi i multifunkcionalna
sala sa 0ko 60 mjesta, u Rojoj je odrzano vec nekoliko
seminara za Rlijente Bosna RE. Naravno, sala je na
raspolaganju i regulatorima, Rao i Udruzenju aRtuara,
Roji su drZali specijalizovane seminare u toku 2010.
godine.

| pored svih problema Rkoji postoje u okruzenju,
Bosna RE postiZe dobre rezultate. | nadalje imamo
snaznu poziciju na bosanskohercegovackom
trZiStu osiguranja, a tradicionalno dobru poziciju
na medunarodnom trzistu iz godine u godinu
popravljamo. Svakako smo potpuno svjesni svih
buducih izazova. Stoga u saradnji sa nadzornim
odborom pokusavamo formulirati najbolji put za
naredni period. PoRuSavamo maRsimalno isRoristiti
naSe prednosti i smanjiti nedostatke. Naravno, Zelja
za uspjehom i ozbiljnost pristupa svakom Rlijentu

intervention, those provisions were repealed very
quickly. Even after two years, insurance industry did
not succeeded to do the same. Incompleteness and
inconsistency or certain laws are constant source of
insecurity of insurance business and thus an obstacle
for faster growth.

Regrettably, political situation in Bosnia and
Herzegovina during 2010 more hindered than helped
the economy of the country. It was the election year
in which no one wanted to take any action that would
result in voters anger. The winners of the elections
did not succeed to constitute neither state nor F BH
government authorities. An exception is R of Srpska
that immediately constituted the government, which
is continuation of a policy that posed this entity in
rather bad economic position.

In such an environment, it is very difficult to carry
out reinsurance business. A part of insurance market
was virtually inaccessible for Bosna RE. Of course, the
problem is not in incompetence of Bosna RE to provide
the best reinsurance protection for its clients but

in political decisions which favor other reinsurance
companies from immediate neighborhood. Although
these decisions are more or less illegal, this does not
prevent certain insurance companies to implement
them.

At the end of first half of 2010, Bosna RE moved to

a new business building that was purchased at the
end of 2007 and then thoroughly reconstructed.
After 33 years of working in the premises which, in
the last 10 years became quite inadequate, a new
building is 3 long term solution for Bosna RE. It should
be noted that ina new business building there is 3
multifunctional conference room with 60 seats where
there were already held several seminars for Bosna
RE clients. Of course, the conference room is available
for meetings of regulators and Actuarial Association
that already held several specialized seminars during
2010.

Despite all problems that exist in region, Bosna RE
achieves good results. We still Reep a strong position
in BH insurance market and from year to year, improve
traditionally good position in international market.
Certainly, we are fully aware of all future challenges.
Therefore, with assistance of the Supervisory Board



daje nam Sanse za buduénost. Ono Sto je vazno je
Cinjenica da nam Rlijenti vjeruju, da imamo puno
povjerenje nasih partnera u inozemstvu na cemu
smo posebno zahvalni. Treba naglasiti da kao ni do
sada ni u 2010. godini nije izostala podrska dionicara
Bosna RE, Roji su kroz organe upravljanja, a posebno
Nadzorni odbor, davali puni doprinos radu Bosna RE. |
na Rraju je neophodno naglasiti neizmjernu odanost

i Zelju za uspjehom svih uposlenika Bosna RE, Sto
predstavlja i veoma dobru osnovu za buducnost.

we are trying to formulate the best business strategy
for the next period. We are trying to maximize our
advantages and reduce weaknesses. Of course, the
desire for success and seriousness of our approach
to each client gives us a chance for future. We are
grateful for the important fact that our clients and
foreign partners trust us. It should be noted that, as
in previous years, in 2010 we were fully supported by
Bosna RE shareholders that, through their activities

in management bodies and particularly in Supervisory
Board gave their full contribution to Bosna RE
activities. Finally, it is necessary to emphasize the
immense dedication and desire to succeed of all Bosna
RE employees, which is at the same time a very good
basis for the future.



b)

Pun naziv, sjediste Drustva i
broj telefona

Bosna Reosiguranje d.d.
Sarajevo, Zmaja od Bosne br. 74,
Bosna i Hercegovina

Broj telefona: +387 337255 00

Naziv suda i broj rjesenja iz
sudskog registra:

Rjesenje Opcinskog suda u Sarajevu, broj
065-0-REG-10-001657

i)

d)

Poslovne banke i broj racuna

Intesa Sanpaolo Banka d.d. Sarajevo,
broj 1540011100374760

Raiffeisen Bank d.d. Sarajevo,
broj 1610000004490044

UniCredit Zagrebacka Banka d.d. Mostar,
broj 3383202250071664

Maticni broj - identifikacijshi broj:
4200066680006

b)

Full Name, Seat of the Company and
Telephone Number

Bosna Reinsurance (o. Ltd.
Sarajevo, 74 Zmaja od Bosne Street,

Bosnia and Herzegovina
Telephone: +387 337255 00

The Court of Authority and Number of
Court Register Decision:

The Decision of Municipal Court in Sarajevo, No.
065-0-Reg-10-001657

)

Business Banks and Bank Accounts

i) Intesa Sanpaolo Banka d.d. Sarajevo,
Account No. 1540011100374760

i) Raiffeisen Bank d.d. Sarajevo,
Account No. 1610000004490044

iii)  UniCredit Zagrebacka Banka d.d. Mostar,

Account No. 3383202250071664

d) Registration No. - Identification No.:

4200066680006



e) Clanovi Nadzornog odbora, Uprave,
0Odbora za reviziju i Revizorska kuca

i) Nadzorni odbor:
Enes Cengi¢, predsjednik
Fejsal Hrustanovic, Clan
Husnija Kurtovi¢, Clan
Mirsad Letic, Clan

Midhat Terzic, Clan

Napomena: Clanovi NO navedeni su prema abecednom redu.

ii) UpravaBosnaRE d.d.:
Damir Lacevic, direRtor
Hasan Delic, izvr3ni direRtor za financije

Zlatan Filipovic, izvrSni direktor za reosiguranje

iii) 0dbor za reviziju:
Prof. dr. lzudin KeSetovi, predsjednik
Esad Bektesevic clan,

Ismet Hadzi¢ clan

Napomena: Clanovi Odbora za reviziju navedeni su prema
abecednom redu.

f) Revizorska kuca:

Deloitte d.0.0. Sarajevo

e) TheMembers of Supervisory Board,
Board of Directors, Auditing Board and Auditor

i) Supervisory Board:
Enes Cengi¢, Chairman
Fejsal Hrustanovi¢, Member
Husnija Kurtovi¢, Member
Mirsad Leti¢, Member
Midhat Terzic, Member

Note: The members of Supervisory Board are listed alphabetically

ii) Bosna RE Ltd. Board of Directors:
Damir Lacevic, Director
Hasan Delic, Executive Director Finance

Zlatan Filipovic, Executive Director Reinsurance

iii) Auditing Board:
Ph.D. lzudin Kesetovi¢, Chairman
Esad Bektesevic, Member,

Ismet Hadzi¢, Member

Note: The members of Auditing Board are listed
alphabetically

f) Auditor:

Deloitte d.o.0. Sarajevo



3) Ovajlzvjestaj se temelji na tacnim i
vjerodostojnim Rnjigovodstvenim podacima i
racunovodstvenim standardima Roji vaze za
Federaciju BiH. Izvjestaj je uraden u skladu sa
obavezama iz clana 59. vazeceg Statuta Bosna
Reosiguranja d.d. Izvjestaj je uraden od strane
Uprave Bosna RE d.d..

b) Reviziju financijskog poslovanja obavila je
renomirana svjetska Ruca DELOITTE. Izvjestaj ove
revizorske Ruce objavljuje se posebno.

¢) Uskladu saodredbama Zakona i Statuta Bosna
RE, Odbor za reviziju uradio je izvjeStaj, koji se
posebno objavljuje.

d) Delegati u Skupstini dioniCara imaju sve Zakonom
predvidene izvjestaje, za odlucivanje.

DRUSTVENO - EKONOMSKI USLOVI U KOJIMA SU OSTVARENI
REZULTATI BOSNA RE

Protehla 2010. godina bila je godina u kojoj je
eRonomsRa Rriza imala svoju Rulminaciju, ali

i godina u Rojoj je zapocet postepeni oporavak
eRonomije BiH. Takoder, to je bila i godina velikih
politickih turbulencija koje su otpocele sa
predizbornom Rampanjom i nisu okoncane do konca
godine. TeoretsRi, Bosna i Hercegovina i jedan od
njenih entiteta, F BiH, funkcionisu bez oformljenih
organa vlasti. Nazalost to je zasigurno imalo velikog
uticaja na usporavanje oporavka BH privrede, sa
tendencijom ponovnog ulaska u jos dublju krizu
tokom 2011. godine.

Pad industrijske proizvodnje tokom 2009. godine,
posebno u F BiH postepeno je zaustavljen, da bi

u drugom Rvartalu 2010. godine, industrijska
proizvodnja pocela rasti u oba entiteta. U narednoj
tabeli dan je pregled stopa industrijske proizvodnje
u BiH:

a) This Report is based on true and credible
bookRkeeping data and accounting standards in
force in Federation of BH. The Report is prepared
in accordance with obligations arising out of
Article 59. of Articles of Association of Bosna
Reinsurance Co. Ltd. in force. The Report was
prepared by the Management of Bosna RE (o. Ltd.

b) The audit of financial operations was made by the
world renowned company DELOITTE. The report by
this auditing company is published separately.

¢) Pursuant to Law regulations and Articles of
Association of Bosna RE, the Auditing Board made
a report which is published separately.

d) The shareholders representatives at General
Meeting have at disposal all reports stipulated by
Law for decision making.

SOCI0-ECONOMIC ENVIRONMENT IN WHICH BOSNA RE
ACHIEVED ITS RESULTS

n 2010 the economic crisis reached its climax but,

at the same time, indicated gradual recovery of BH
economy. It was a year of great political turbulence
which started with pre-election campaign and lasted
till the end of a year. Bosnia and Herzegovina and
one of its entities, Federation of BH, are theoretically
functioning without established authorities. This,
unfortunately, remarkably slowed down the recovery
of BH economy with tendency of re-entering even
deeper crisis during 2011.

A decline of industrial production in 2009, particularly
in F of BH, gradually stopped and, in second quarter of
2010, started to grow in both entities. The next table
gives the review of industrial production in BH.



Tabela 1 Table 1
1 Xl 2010 1 Xl 2010 1 1-XI1 2010 1 I-XIl 2010
X 2010 XII2009 [-XII 2009 () 2009
FBH 105.70 | 112,70 | 104.20 |
R SRPSKA 101.30 ; 114.10 | 105.00 | 120.40
BH 104.39 | 108.70 ; 101.60 | 116.10

NajbrZi oporavaR, odnosno rast imale su one
industrijske grane vezane za izvoz. To su prije

svega masinska industrija sa indeksom rasta od
133,80, potom ostala preradivacka industrija sa
135,10, proizvodnja el. energije 128,10 itd. Medutim
i pored ovakvih pokazatelja broj uposlenih u BiH
bio je u stalnom padu. Razloga za ovo ima dosta,

a prevashodno se odnose na smanjenje obima
proizvodnje u djelatnostima Roje uposljavaju veliki
broj radnika, npr. gradevinska djelatnost, Rao i
povecan broj radnika iz inozemstva Roji su tamo ostali
bez posla i prijavili se na biroe rada u BiH. Ovo ima jak
odraz i na Zivotni standard gradana BiH, Roji je tokom
2010. godine iz mjeseca u mjesec bio u padu.

Naravno, djelatnost osiguranja je pratila sva ova
desavanja, tako da je na Rraju 2010. godine ostvaren
mali rast premije osiguranja u BiH u visini od 2,80%,
u odnosu na prethodnu godinu. Promatrano po
entitetima rast premije osiguranja u F BiH iznosio je
3,02%, 3 u R Srpskoj 2,18%.

U Tabeli 2 prikazano je ostvarenje premije osiguranja
u BiH, sa podacima o ostvarenju drustava za
osiguranje registriranih u jednom entitetu, na
trZiStu drugog entiteta. Podaci iz tabele poRazuju
daje trziSte R Srpske imalo bolji rast premijskog
prihoda (4,39%), kada mu se dodaju podaci o
premiji osiguranja Roju su ostvarila drustva iz F BiH
u R Srpskoj, odnosno oduzmu podaci o ostvarenju
drustava iz R Srpske u F BiH. Na isti nacin prikazani
rast u F BiH iznosi 2,06%.

The fastest recovery i.e. growth was recorded in
industrial branches related to export. Those are

first of all machine industry with growth index of
133,80, then other processing industries with growth
index of 135,10, electricity production of 128,10

etc. However, despite such indicators, a number

of employees in BH constantly fell. There are many
reasons for such situation, primarily those related

to decrease of production volume in businesses
generally employing a great number of employees
such as construction industry, and those related to
increased number of employees from abroad who lost
their jobs and registered with Employment Bureaux in
BH. This strongly affects living standard of BH citizens
that declined from month to month in 2010.

Naturally, the situation influenced insurance business
and at the end of 2010 it recorded poor growth of
insurance premium in BH of 2,80% compared to
previous year. Reviewed by entities, the growth of
insurance premium was 3,02% in F of BH and 2,18%
in R of Srpska.

Table 2 shows realisation of insurance premium in BH
indicating results of insurance companies registered
in one entity at the market of the other. The data in
the Table 2 indicate that market of R of Srpska, with
premium realised by companies from F BH at the
marRet of R of Srpska added i.e. premium realised

by companies from F of BH at market of R of Srpska
deducted, had better growth of premium income
(4,39%). The growth represented in the same way for
Fof BHis 2,06%.




Tabela 2 TRZISTE OSIGURANJA BIH

Table 2 BH INSURANCE MARKET

TRZISTE OSIGURANJA BiH / BH INSURANCE MARKET

12/31/2010 " PR.NEZIVOT / NON LIFE PREMIUM | PR. ZIVOT / LIFE PREMIUM 1 UKUPNO / TOTAL
FEDERACIJA BiH / FEDERATION OF BH
UKUPNO / TOTAL i 283,585,243 | 65,586,784 | 349,172,027
OSTVARENO U R SRPSKQJ / REALIZED IN R SRPSKA i i i 18,595,081
UKUPNO BEZ PREMIJE IZ R SRPSKE / TOTAL LESS R SRPSKA i i 330,576,946
DRUSTVA IZ RS OSTVARILA U F BIH / REALIZATION OF RS | 0 i 6,265,473
UKUPNO TRZISTE F BIH / TOTAL F BH MARKET i i i 336,842,419
R SRPSKA
UKUPNO / TOTAL ! 113,678,770 ; 8,913,127 | 122,591,897
OSTVARENO U F BIH / REALIZED IN F BH i i i 6,265,473
UKUPNO BEZ PREMIJE IZ F BIH / TOTAL LESS F BH PREMIUM | i i 116,326,424
DRUSTVA IZ F BIH OSTVARILA U RS / REALIZATION OF FBH | i i 18,595,081
UKUPNO TRZISTE R SRPSKE / TOTAL R SRPSKA MARKET i i i 134,921,505
SVEUKUPNO BIH / TOTAL BH MARKET i 397,264,013 | 74,499,911 471,763,924
12/31/2009 " PR.NEZIVOT / NON LIFEPREMIUM | PR. ZIVOT / LIFE PREMIUM 1 UKUPNO / TOTAL
FEDERACIJA BiH / FEDERATION OF BH
UKUPNO / TOTAL i 277,268,303 | 61,683,015 | 338,951,318
OSTVARENO U R SRPSKQJ / REALIZED IN R SRPSKA i i i 9,845,685
UKUPNO BEZ PREMIJE IZ R SRPSKE / TOTAL LESS R SRPSKA i i 329,105,633
DRUSTVA IZ RS OSTVARILA U F BIH / REALIZATION OF RS~ | i i 936,713
UKUPNO TRZISTE F BIH / TOTAL F BH MARKET i i i 330,042,346
R SRPSKA
UKUPNO / TOTAL i 112,050,612 | 7,929,744 | 119,980,356
OSTVARENO U F BIH / REALIZED IN F BH i i i 573,057
UKUPNO BEZ PREMIJE IZ F BIH / TOTAL LESS F BH PREMIUM | i i 119,407,299
DRUSTVA IZ F BIH OSTVARILA U RS / REALIZATION OF FBH | i i 9,845,685
UKUPNO TRZISTE R SRPSKE / TOTAL R SRPSKA MARKET i i i 129,252,984
SVEUKUPNO BIH / TOTAL BH MARKET 0 389,318,915 | 69,612,759 | 458,931,674

» Indeks / Index 1 12/31/2010 1 12/31/2009

» NEZIVOT / NON LIFE  ZIVOT / LIFE » UKUPNO / TOTAL
FEDERACIJA BiH / FEDERATION OF BH
UKUPNO / TOTAL i 102.28 | 106.33 | 103.02
OSTVARENO U R SRPSKQJ / REALIZED IN R SRPSKA i i i 188.87
UKUPNO BEZ PREMIJE IZ R SRPSKE / TOTAL LESS R SRPSKA & i i 100.45
DRUSTVA 1Z RS OSTVARILA U F BIH / REALIZATION OFRS | 0 0
UKUPNO TRZISTE F BIH / TOTAL F BH MARKET i i i 102.06
R SRPSKA
UKUPNO / TOTAL i 10145, 11240 102.18
OSTVARENO U F BIH / REALIZED IN F BH i i i 1,093.34
UKUPNO BEZ PREMIJE IZ F BIH / TOTAL LESS F BH PREMIUM | i i 97.42
DRUSTVA IZ F BIH OSTVARILA U RS / REALIZATION OF FBH | i 0
UKUPNO TRZISTE R SRPSKE / TOTAL R SRPSKA MARKET i i i 104.39
SVEUKUPNO BIH / TOTAL BH MARKET 0 102.04 | 107.02 | 102.80




Prenj, Dolina Tisovice / Tisovica valley






U tabeli 3 dani su podaci o ucescu premije osiguranja
u BDP Bosne i Hercegovine.

Tabela 3 PREMIJA OSIGURANJA U ODNOSU NA BDP |
PREMIJA OSIGURANJA PER CAPITA

Table 3 offers data on insurance premium
participation in Bosnia and Herzegovina GDP

Table 3 THE RATIO OF INSURANCE PREMIUM TO GDP AND
INSURANCE PREMIUM PER CAPITA

Godina / Year 1 2006 1 2007 1 2008 1 2009 1 2010 1 2011

BDPUKMMIO/GDPINKMMIO | 19,272.00 | 21,778.00 | 24,717.00 | 24,001.00 | 24,569.82 | 25,928.80
rﬁmmglggmmﬁ m/ 360,711,802 402,180,549 455,190,389 458,805,114 471,763,924 487,142,761
rﬁi/'r'é’; l("i;/; O Py 1.87% 1.85% 1.84% 1.91% 1.92% 1.88%
EEEM:WFEER%\;;EA (HNKRD/ 93.86 104.68 118.45 119.39 12276 126.76
BDP UEURMIO/GDPINEURMIO | 9,853.62 1 11,13491 | 12,637.60 | 12,271.52 | 12,562.35 | 13,257
r&g&m?g&mim Eﬂﬁl 184,429,016 205,631,649 232,735,150 234,583,330 241,209,064 249,072,139
mf’/?léé lé;/; W RPN 1.87% 1.85% 1.84% 1.91% 1.92% 1.88%
EEEM:&ANIPPEERRC?:F[IT?A (HNEEE)R)/ 47.99 53.52 60.56 61.04 62.77 64.81
Eﬁ?ﬁiﬂ EEFES OEEEJRAVERAGE 1.95583 1.95583 1.95583 1.95583 1.95583 1.95583

Napomena: BDP za 2010 godinu je procijenjena velicina

NaZalost, ucesce premije osiguranja u BDP gotovo
da ne biljeZi porast u posljednjih 5 godina (2006.
-2010.). Sta vise, ili pada i biljezi stagnaciju. Ako
se ovi podaci uporede sa zemljama iz okruzenja

ili nekim drugim europskim zemljama onda se
dobiva porazavajuca istina, a to je da gradani BiH
troSe najmanje novca na osiguranije u poredenju sa
ostatkom Europe.

Ovakva Rretanja imala su uticaja i na kretanje premije
reosiguranja, ostvarenu u Bosni i Hercegovini i u
Bosna RE. Rast premije osiguranja, pratio je i nesto
brZi rast premije reosiguranja. Medutim pad premije
reosiguranja ostvarene u 2009. godini u odnosu na
2008. godinu, u BiH, od preRo KM 2 miliona, umanjio
je efekte rasta u 2010. godini. | nadalje ostaju da
djeluju faktori Roji imaju jakog uticaja na rast premije
reosiguran;a.

Prvo, u BiH se osiguranje promatra kao

troSaR koji na svaki nacin treba izbjeci ili
smanjiti na minimum, bez obzira na stvarnu
eRsponiranost, posebno u Rriznim vremenima.
Ovo potvrduju i Cinjenice da je joS uvijek najveci
dio bosanskohercegovacke imovine neosiguran,

Note: 2010 GDP value is an estimation

Unfortunately, the participation of insurance premium
in GDP has recorded almost no increase in the last 5
years (2006-2010). Moreover, it falls or stagnates.
Compared to neighbouring countries, these data
reveal disturbing reality that BH citizens, compared
to the rest of Europe, spend the least money on
insurance.

Such developments influenced reinsurance premium
realised in Bosnia and Herzegovina and earned

in Bosna RE. The growth of insurance premium is
followed by somewhat faster growth or reinsurance
premium. However, the fall in reinsurance premium in
BH earned in 2009 compared to 2008, in the amount
of over KM 2 million, decreased the effects of growth
in 2010. The factors influencing significantly the
growth of reinsurance premium are still present.

Firstly, the insurance coverage is in BH considered
as an unnecessary expenditure that is better

to avoid or decrease to minimum in spite of the
actual exposure, particularly in the time of crises.
This is confirmed by the fact that most of BH
property is not insured regardless of whether it
is private or state owned.




bez obzira radi li se o privatnom ili drzavnom
vlasnistvu.

Konkurencija izmedu drustava za osiguranje
svela je premijske stope na minimalne, Roje
gotovo da nemaju nikakvu podlogu u statistickim
ili financijskim podacima.

Podrska industriji osiguranja od strane drZavnih
institucija je veoma mala, tako da se industrija
veoma teSRo nosi sa masom kontradiktornih
propisa, koji je sve vise opterecuju.

I na Rraju jedan ohrabrujuci faktor, koji je mozda
proizvod pojacane kontrole regulatora a koji se
odnosi na Cinjenicu da drustva za osiguranje
pocinju ozbiljnije da shvataju ulogu reosiguranja.

Najveci dio drustava za osiguranje je svjestan
situacije u Rojoj se nalazi industrija osiguranja.
Medutim, ukoliRo prihvataju rizike u sRladu sa svojim
tarifama premija, pocinju gubiti osiguranike. Stoga
se nakon Rratkog predaha ponovno vracaju u borbu
73 osiguranike, Roja ¢e na Rraju imati veoma lo3
ishod za osiguravace i naravno za reosiguravace, jer
se sve negativnosti u osiguranju, multipliciraju kroz
reosiguranje.

NaZalost, dejstvo "faktora srece” iz 2009. godine, u
kojoj nije bilo velikih Steta na podrugju BiH, berem ne
onih osiguranih, nije se prenijelo i u 2010. godinu.
Ova godina je obiljezena po dosta visoRih Steta,
posebno uzroRovanih prirodnim opasnostima,
odnosno poplavom. BiH je tokom 2010. godine tri
puta bila poplavljena, a posljedn;i put su zabiljezene
tzv. ‘stogodisnje vode'. Samo nebriga, neznanje i
nedostatak novca za osiguranje je spasila industriju
0siguranja i reosiguranja od Ratastrofe. | nakon svega
nije sigurno da li su gradani i privreda izvukli pouRu
iz ovih dogadanja, a Cini se ni djelatnost osiguranja,
Roja bi trebala uloZiti napor u kreiranju novog odnosa
prema osiguranju prirodnih opasnosti.

Podaci o rastu Steta u osiguranju jos uvijeR nisu
objavljeni. Medutim, trziSte osiguranja BiH je i nadalje
izloZeno velikom broju malih Steta, Roje su rezultate
u pojedinim vrstama osiguranja dovele do negativnih
predznaka. Osiguranje nezgode, Rasko osiguranje
motornih vozila, ima tehnicRe rezultate Roji prelaze

The competition among insurance companies is
so intensive that it resulted in minimal premium
rates with no reasonable backing in statistical or
financial indicators.

The support of Governmental Institutions to
insurance business is inadequate and therefore
it hardly copes with a mass of contradictory
regulations that increasingly burden its
activities.

Finally, one encouraging indicator, probably
a result of intensified control of regulators
referring to a fact that insurance companies
started to take more seriously the role of
reinsurance protection.

The insurance companies are mainly aware of a
position of insurance industry. Yet, if they persist on
accepting risks in accordance with their insurance
rates, they are faced with loss of clients. Thus, after a
short break they come back to competition which will
surely have unfavourable outcome for insurers and
consequently for reinsurers since all negativities in
insurance multiply through reinsurance.

Unfortunately, ‘good luck’ from 2009 when there were
no greater claims, at least the insured ones, in BH,
did not shift to 2010. This year is marked with many
great claims particularly due to natural hazards, i.e.
floods. In 2010, there were three great floods in BH
and the last one was so called ‘one-hundred-year
flood". Only negligence, lack of knowledge and lack
of money for insurance cover, saved insurance and
reinsurance industry from disaster. However, after
all it is not sure whether the citizens and economy
learned their lesson from these incidences. It is

not sure whether the insurance industry realised
the necessity of new approach to natural hazards
insurance.

Information on insurance losses increase is still

not published. However, BH insurance market is
increasingly exposed to a number of small claims,
which led some of the insurance classes to negative
results. The technical results in Accident and Motor
Hull insurance are over 100%. The actual calculation
of the combined results relating to those two



100%. Stvarni izracun Rombinovanog rezultata za
ove dvije vrste osiguranja, poRazao bi da su ostvarene
Stete i do 50% vece od premije namijenjene za isplatu
Steta. Ovakve rezultate imale bi i joS neke vrste
0siguranja, prije svega obavezno osiguranje AQ.

Medunarodno trZiSte osiguranja je u 2010. godini
bilo dosta 'mirno’ i pored Cinjenice da se u toj godini
desilo nekoliko veoma velikih Steta. Sezona uragana
je proSla dosta dobro, bez velikih Steta, ali su
potresi u Cileu i Novom Zelandu imali dosta uticaja
na djelatnost osiguranja i reosiguran;a. Steta na
platformi u Meksickom zaljevu Ce biti do sada najveca
Steta po osnovu odgovornosti. Svakako tu su i Stete
od poplava i uragana u zapadnoj Europi. Ocito je

da industriji osiguranja stoji na raspolaganju dosta
veliki Rapital, spreman za ulaganje u slucaju potrebe.
Naime, ulaganje u ovu financijsku granu je trenutno
mnogo isplativije od ulaganja u banke. | nadalje je
Gjelokupno trziSte pod "budnim’ okom rejting Ruca
Roje i svaRu najmanju promjenu registruju i biljeze
veCiili manji rejting za osiguravaca i reosiguravaca.
Ovakva situacija primorava ih na stalnu kRontrolu
preuzetih rizika do najmanjeg detalja. U svakom
slucaju, desavanja na medunarodnom trzistu
reosiguranja iteRako se odrazavaju na poslovanje
Bosna RE-a.

Imajuci sve ovo u vidu mora se Ronstatovati
dajei2010. godina bila dosta teSka godina i

da su sve navedene Cinjenice bitno uticale na
rezultat poslovanja za 2010. godinu, koji se moze
oRarakterizirati Rao dobar.

insurance classes would show that actual claims

are for almost 50% higher than premium for loss
settlement. The similar results could be applicable to
some other insurance classes, primarily Compulsory
Motor TPL Insurance.

The international insurance market was rather

‘calm’ in 2010 despite the fact that several great
losses occurred that year. The hurricane season past
without great losses but earthquakes in Chile and
New Zealand considerably affected the insurance
and reinsurance industry. The loss occurred at
platform in Mexico Bay shall be, so far, the maximum
loss occurred based on liability. However, there are
also losses due to floods and hurricanes in Western
Europe. It is obvious that European insurance has

a great capital at disposal ready for investment in
case of need. In fact, investments in this branch of
industry are, now, better than investments in banks.
The marRet is continuously monitored by rating
agencies that note and register any changes and
accordingly assign the insurers and reinsures higher
or lower ratings. Such situation imposes permanent
and detailed control of underwritten risks. In any
case, the changes in international market definitely
reflect to Bosna Re business.

It could be concluded that 2010 was a difficult
year and that all stated circumstances influenced
2010 business result which, nevertheless, could be
considered as good.



regled ostvarene premije  placenih Steta
reosiguranja u 2010. godini dan je u tabeli 4.

he review of recorded premium and claims paid in
2010 is presented in the Table 4.

Tabela 4 Table 4
1 2008 1 2009 1 2010
UKM/INKM
PREMIJE REOSIGURANJA / REINSURANCE PREMIUM 45,802,424 | 46,154,106 | 51,346,577
STETE REOSIGURANJA / REINSURANCE LOSSES 18,377,141 1 21,627,760 | 21,025,273

Vleoma veliki broj faktora utice na visinu ostvarene
premije i Steta reosiguranja. SvakaRo, jedan od
najvaznijih elemenata je Rretanje premija i Steta na
trZiStu osiguranja na Rojem djeluje Bosna RE.

Naravno, jedan od veoma vaznih faktora je broj
ugovora 0 reosiguranju, Rao i njihova struktura i
uvjeti.

Broj ugovora o reosiguranju Roje Bosna RE zaRljucuje
sa cedentima iz godine u godinu se povecava. Ugovori
0 reosiguranju, zakljuceni za 2010. godinu nisu imali
bitnijih promjena u strukturi u odnosu na prethodnu
godinu. Proporcionalni ugovori o reosiguranju su i
nadalje prevladavajudi, Sto je Rarakter nerazvijenih

i malih trziSta osiguranja u Roje spada i trziste BiH.
Kao i u prethodnim godinama, cedenti su najveci
pritisak vrsili u dijelu ugovora Roji se odnosi na
provizije. Dobrim dijelom to je razumljivo, jer drustva
za osiguranje Zele pokriti svoje troskove, 3 i ponesto
‘zaraditi", posebno u slu¢ajevima kada nemaju mnogo
Steta.

Stoga i nije cudno Sto su neto troSkovi provizija
najveci trosak Roji ima Bosna RE i u 2010. godini
iznose KM 3,35 miliona, Sto je gotovo jednako
troSkovima aRvizicije, koji su ostvareni u ovoj godini.

Ostvarena premija reosiguranja u 2010. godini iznosi
KM 51.346.577. Ukoliko se poredi sa ostvarenjem

u prethodnoj godini, onda je to za 11,25% viSe od
ostvarenja u 2009. godini.

Kretanje premije reosiguranja, ostvarene u Bosna RE u
posljednjih 8 godina dano je u Tabeli 5.

A number of factors definitely affects the recorded
reinsurance premium and claims. The most important are,
however, the premium and losses trends at insurance
market Bosna Re is tied to.

The one of the important factor is, however, the
number of reinsurance treaties as well as their
structure and terms.

The number of treaties Bosna RE enters is growing
from year to year. The treaties entered into in 2010
have no significant structural changes compared to
previous year. The proportional treaties continue to
dominate, which is a characteristic of undeveloped
and small markets as is BH market. As in previous
years, the greatest pressure of the clients was
directed to a section of the treaty referring to
commission. This is largely understandable since
insurance companies wish to cover their expenses
and ‘earn’ some money, particularly in cases where
they do not have many losses.

Therefore, it is not surprising that costs of
commission are the highest costs of Bosna REin 2010
in the amount of KM 3,35 million that is almost equal
to acquisition costs recorded in this year.

The reinsurance premium recorded in 2010 amounts
KM 51.346.577. If compared with results recorded in
previous year, this is for 11,25% more than realised
in 2009.

The reinsurance premium trends recorded by Bosna RE
over last 8 years are shown in Table 5.




Tabela 5

Table 5

1 2002 1 2003 1 2004 1 2005

1 2006 1 2007 1 2008 1 2009 1 2010

UKM/INKM

PREMIJE REOSIGU-
RANJA / REINSUR-
ANCE PREMIUM

24,556,026 1 27,696,659 ' 30,986,250

30,163,596

29,932,347+ 48,374,195 45802424 ' 46,154,106 ' 51,346,577

PREMIJA / PRE-
MIUM GROWTH
INDEX

100.00 12.79 111.88

INDEKSRASTA

97.35

99.23 161.61 94.68 100.77 111.25

Placene Stete reosiguranja za 2010. godinu dane su
u Tabeli 6.

Tabela 6

Reinsurance losses paid up in 2010 are shown in
Table 6.

Table 6

1 2002 1 2003 1 2004 1 2005

1 2006 1 2007 1 2008 1 2009 1 2010

UKM/INKM

STETE REQSIGU-
RANJA / REINSUR-
ANCE LOSSES

7,758,011 9,838,326 1 13,579,294

19,509,583

14,084,978 1 20,162,622 1 18,377,141 ' 21,627,760 ! 21,025,273

INDEKS RASTA
STETA / LOSSES
GROWTH INDEX

100.00 126.82 138.02

143.67

72.20 143.15 91.14 117.69 97.21

URupno isplacene Stete iznose KM 21.025.273 Sto
je za 2,79% manje od placenih Steta u prethodnoj
godini, odnosno za 14,47% vise u odnosu na isti
period 2008. godine. Ostvarene premije i placene
Stete u 2010. godini prikazane su na Grafikonu 1, 3
u Grafikonu 3 dat je pregled indeksa rasta premija i
Steta reosiguranja.

Grafikon 1

PREMLIE | STETE REOSIGURAN JA ZA PERIOD 2002. - 2010 . GODINE
REINSURANCE PREMIUM AND LOSSES FOR THE PERIOD 2002-2010

Total amount of paid up losses is KM 21.025.273, for
2,79% less than losses paid in previous year, i.e. for
14,47% more than paid in the same period of 2008.
The premium recorded and losses paid up in 2010 are
presented by Graph 2. Graph 3 presents the review of
reinsurance premium and losses growth index.

Graph 1

Miliona / Million
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~—@®— Bosna RE d.d. PREMIJA REOSIGURANJA Bosna RE d.d. REINSURANCE PREMIUM
Bosna RE d.d. STETE REOSIGURANJA Bosna RE d.d. REINSURANCE LOSSES
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Tabela 6 Table 6

2010 Plan/Plan ;g;a;);é\r/'arenje/ Indeks / Index

UKM /INKM

PREMIJA REOSIGURANLJA / REINSURANCE PREMIUM : 46,469,043 | 51,346,577 | 1105
STETE REOSIGURANJA / REINSURANCE LOSSES : 21,913,846 | 21,025,273 | 95.95
U narednoj tabeli dan je pregled plana premija i Steta The next Table gives the comparison of premium
73 2010. godinu u usporedbi sa izvrSenjem za istu tu and losses plans for 2010 with their realisation.
godinu. Ostvarena premija reosiguranja je za 10,50% Realised reinsurance premium is for 10,50% more
veca od planirane. Ostvarene Stete reosiguranja u than planned. The reinsurance losses realised are for
odnosu na planirane su manje za 4,05%. 4,05% less than planned.
Grafikon 1 predstavlja prikaz indeksa rasta, odnosno Graph 1 shows index of growth i.e. drop of

pada premija i Steta reosiguranja za period od 2002. reinsurance premium and losses over the period 2002
pa do 2010. godina. Jasno je da se i nadalje nastavlja - 2010. Obviously, irrespective of results in 2010,
trend brZeg rasta Steta reosiguranja od premije, bez the reinsurance losses tend to grow faster than
obzira na rezultate iz 2010. godine. premiums.

Grafikon 1 Graph 1

INDEKSI RASTA/PADA PREMIJE | STETA REOSIGURANJA ZA PERIOD 2002. -2010. GODINA
REINSURANCE PREMIUM AND LOSSES GROWTH/DROP INDEX PERIOD 2002-2010

2002 2003 2004 2005 2006 2007 2008 2009 2010

Bosna RE d.d. - Indeks rasta /pada premije Bosna RE d.d. - Premium Growth/Drop Index
=@=Bosna RE d.d. - Indeks rasta /pada Steta Bosna RE d.d. - Losses Growth/Drop Index
~—— Linear (Bosna RE d.d. - Indeks rasta /pada premije) Linear (Bosna RE d.d. - Premium Growth/Drop Index)

—— Linear (Bosna RE d.d. - Indeks rasta /pada Steta) Linear (Bosna RE d.d. - Losses Growth/Drop Index )

Trend rasta Steta je i nadalje brZi od trenda rasta Trend of losses growth is still faster than trend of
premije. U periodu danom u grafikonu indeks rasta premium growth. For the period presented in the
Steta iznosi 271, a premija 209. Ukoliko bi se Graph, losses growth index is 271 while premium
promatrao period za posljednjih 14 godina, dolazi growth index is 209. If considering the period of
se do podatRka da je premija reosiguranja u ovom last 14 years we notice that reinsurance premium
periodu porasla za 21 put?, a Stete reosiguranja increased by 21 times?, and reinsurance losses by as
(ak za 31 put. Treba napomenuti da su oscilacije muchas 31 times. It must be noted that oscillations
u pogledu placenih Steta poneRada dosta visoRe. in relation to losses paid are sometimes rather high.
Ovakva oscilatorna Rretanja nisu rezultat neke Those oscillations are not the result of a pattern.
zaRonomjernosti. Jednostavno, neRoliko godina je Simply, the occurrence of one or two larger claims
1 U1996. godini ukupna premija reosiguranja iznosila je KM 2,37 1 Total reinsurance premium in 1996 amounted KM 2,37 million, and
miliona, a Stete 0,67 miliona. losses 0,67 million.
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bilo pogodeno sa jednom ili dvije vece Stete, Sto je
dovelo do naglih oscilacija u periodu 2005.-2006.
godina. Mali i nehomogeni portfelji, Rao Sto je portfelj
Bosna RE, su podlozni ovakvim uticajima. U 2007.
dolazi do ponovnog rasta Steta reosigurania, ali prije
svega Rao rezultat Cinjenice da ta godina sadrzi 5
Rvartala. Realna IV Rvartala 2007. godine nisu dosegla
reRordni rast Steta zabiljeZen u 2005. godini. Ono
Sto zabrinjava je Cinjenica da u cijelom ovom periodu
nije bilo nekih velikih pojedinacnih Steta, Roje su
mogle imati uticaja na rast Steta reosiguranja. Rast
je prevashodno rezultat ostvarenja malih Steta, koje
iz godine u godinu rastu po broju i po visini prosjecne
Stete. Treba napomenuti da stvarno stanje Steta za
2010. godinu cine isplacene i rezervirane Stete. 7a
2010. godinu bruto rezervirane Stete (prijavljene i
IBNR) iznose KM 45,09 miliona, a neto Stete KM 9,68
miliona.

Svi viSRovi rizika, preRo kapaciteta Bosna RE, plasiraju
se na medunarodno trziste reosiguranja. Ovaj dio
rizika prati i adeRvatna premija za retrocesiju. Neto
premija reosiguranja iznosi KM 23,32 miliona, Sto
predstavlja Rontinuitet rasta zadrzane premije, s
obzirom da je to vise za 9,39% u odnosu na zadrzanu
premiju za 2009. godine. Svi ovi elementi mogu se
vidjetiiz Tabele 8 i Grafikona 4.

Tabela 8 UKUPNA PREMIJA, PREMIJE U RETROCESLJI |
PREMIJA U SAMOPRIDRZA U ZA PERIOD 2002. - 2010.
GODINA

over several years resulted in sudden oscillation in
the period 2005 - 2006. Small and inhomogeneous
portfolios, as is Bosna RE's, are sensitive to such
influences. In 2007 the reinsurance clai