4’

Bosna RE

Godisnji izvjesta; 20 " 3
Annual Report




fo

o . 4ol




Godisnji izvjesta;
Annual report
Bosna RE 20] 3




izvjeStajoradu 2013 annual report

Impressum

BOSNA RE d.d.
GODISNJI IZVJESTAJ 2013.

Koncept, dizajn, OTP
TRIPTIH Design studio

Fotografije
Kanjon rijeke Rakitnice — Studeni potok

Stampa
TRIPTIH d.o.0.

Tiraz
50

Sarajevo, Juni 2014,

BOSNA RE d.d.
ANNUAL REPORT 2013

Concept, design, DOTP
TRIPTIH Design studio

Photos
Kanjon rijeke Rakitnice (Rakitnica River Canyon) -
Studeni potok (Cold Creek)

Print
TRIPTIH d.o.0.

Copies
50

Sarajevo, June 2014



izvjeStajoradu 2013 annual report

RIJEC DIREKTORA

Godina koja je iza nas je bila jos jedna u nizu kri-
znih godina. Ekonomska kriza ve¢ gotovo pet
godina razara privredu Bosne i Hercegovine,
uveliko potpomognuta politickom destabili-
zacijom, koja postaje rak rana Drzave i drustva.
Ipak i u ovako tmurnim okolnostima postoji i
nesto sto bi se moglo nazvati trag svjetlosti”
koja u buducnosti BiH moZe dovesti u red
zemalja koje su izasle iz duboke krize i zapo-
Cele sa oporavkom. Odredeni makroekonom-
ski pokazatelji za 2013. godinu izgledaju dosta
dobro. Tako je obim industrijske proizvodnje u
2013. godini porastao za preko 6% u odnosu
na prethodnu godinu. Porastao je uvoz, a
smanjio se spoljnotrgovinski deficit. Nazalost
zvani¢na stopa neuposlenosti je i nadalje izu-
zetno visoka. Ipak ovo je samo zvani¢na stopa
i sigurno je da je od ukupnog broja neupo-
slenih gotovo polovina angazovana kroz sivu
ekonomiju. DrZzava nije u stanju da donese
kvalitetne mjere sprjecavanja sive ekonomije,
koja je pored ostalog i dobrim dijelom gene-
rator korupcije na svim nivoima vlasti. Koliki
su gubici kroz neplac¢anje PDV-a, doprinosa za
penziona i zdravstvena osiguranja to jos uvi-
jek niko nije zvani¢no istrazio, niti se ozbiljno
pozabavio ovim problemom.

Bez obzira na neke relativno dobre poka-
zatelje, moZe se zakljuciti da je okruzenje
za poslovanje djelatnosti osiguranja bilo
izuzetno tesko, ali se i osiguranje pokazalo
kao veoma vitalna industrija, koja je ¢ak i u
ovakvim uslovima uspjela obezbijediti rast
premijskog prihoda od 4%. Naravno ovo je
stopa rasta ukupnog premijskog prihoda, a
rast pojedinih vrsta osiguranja, unutar toga
je dosta drugaciji. Ukupni rast ostvaren prije
svega zahvaljujuci rastu u obaveznim vrstama
osiguranja, na prvom mjestu automobilskoj
odgovornosti, a potom | osiguranja Zivota.
Rast Zivotnih osiguranja iznosio je preko 20%
§to je ohrabrujuce. Medutim, pad premije
osiguranja u vrstama koje su najvec¢im dijelom

A WORD BY DIRECTOR

The year behind us was another one in a
series of crisis years. The economic crisis,
greatly backed by destabilized political situ-
ation, which for nearly five years has been
destroying Bosnia and Herzegovina economy,
became deadly wound for the country and
society. Yet in these bleak circumstances, there
is something that could be called a “trace of
light” that could in future lead BiH among
those countries that overcame deep crisis and
started recovery. Certain macroeconomic indi-
cators for 2013 are encouraging. The volume
of industrial production in 2013 increased by
over 6% compared to previous year. Increased
import reduced the trade deficit. Unfortu-
nately, unemployment rate is as officially
announced is still extremely high. However,
this is official information and it is certain that
out of total number of unemployed nearly
half of them are engaged through unreported
employment. The State is not able to bring
quality measures to prevent the underground
economy, which among other issues, largely
generates corruption at all governmental lev-
els. Still nobody has formally investigated or
seriously addressed the issue of what are the
losses of non-payment of VAT, contributions to
pension and health insurance.

Regardless of some relatively good indicators,
it can be concluded that the business environ-
ment for the insurance industry was extremely
difficult, but the insurance proved to be very
vital industry, which even in these conditions
succeeded to enhance the premium income
by 49%. Of course, this implies the growth rate
of total premium income while the growth
of certain lines of insurance business within
it is quite different. Overall growth is primar-
ily driven by growth in compulsory lines of
insurance business first of all in MTPL and then
in Life insurance. The growth of life insurance
amounted to over 20%, which is encouraging.
However, the decrease of insurance premium
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predmet reosiguranja nije se povoljno odrazio
na premiju reosiguranja Bosna RE. Naravno, to
je i pokazatelj da osiguranje predstavlja trosak
na kojem se stedi, bez obzira na rizik nastanka
¢tetnog dogadaja. Cinjenica je da najvedi broj
objekata, kako u privatnom tako i drzavnom
vlasnistvu nije osiguran. Ovakvo suzenje pro-
stora za ostvarenje premijskog prihoda jos
vise povecava utrku drustava za osiguranje,
koja po svaku cijenu Zele pridobiti osiguranika.
Naravno da se onda ovo odrazava na cijene
osiguranja, koje su u stalnom padu. Stoga nije
nista ¢udno da konstatacije izgovorene prije
pet ili Sest godina i danas vaze. Trziste osigu-
ranja stagnira, odnosno sa rastom od neko-
liko procenta, moZe se reci da ima realni pad.
Novih proizvoda gotovo i da nema. lzuzetak
od ovoga je osiguranje zivota. Nazalost, ¢ak ni
nakon 18 godina od okonc¢anja ratnih dejstava
u BiH, industrija osiguranja nije ni blizu premi-
jskom prihodu koji je imala 1990. godine.

Podijeljenost trzista osiguranja po entitetskim i
nacionalnim granicama je i nadalje prisutna.To
$to su brojna drustva registrirana u F BiH dobila
odobrenje za rad u R Srpskoj i obratno nema
za posljedicu jacanje bosanskohercegovackog
trzista osiguranja. Cak nasuprot tome, oba
entitetska trzista slabe pod uticajem nelojalne
konkurencije, koja dobiva samo nove igrace,
koji u Zelji da osvoje dio novog trzista ne biraju
sredstva. Zato i ne ¢udi da rezultati nekog od
drustava za osiguranje postignuti u drugom
entitetu, ma koliko nominalno bili visoki, realno
su nedovoljni za pokric¢e troskova poslovanja i
tehnickih rezerviranja. U ovih nekoliko godina
"stvaranja” jedinstvenog trZista osiguranja ust-
vari su se pokazali svi apsurdi ovakvih rje3enja
u jednoj Drzavi. Trziste je i nadalje podijeljeno
i nadalje postoje dva regulatora i Agencija na
nivou drZave, bez jasnih ovlastenja. Naravno
tu je i Sest zakonskih i cijela Suma podza-
konskih akata, koji su prije pet godina bili
u svojim odredbama mnogo ujednaceniji
nego su to danas. Naravno, u svemu ovome
drudtva za osiguranje se moraju snaci i veliki

in lines of insurance business that are largely
subject to reinsurance has not affected rein-
surance premium collected by Bosna RE. This
is also an indication that the insurance is the
expanse that could be spared regardless of the
risk of possible losses. The fact is that the larg-
est number of facilities, both private and state/
owned, are not insured. Such narrowing of the
field for realization of premium income even
more increase the competition among insur-
ance companies keen to get the clients. This
consequently reflects to the prices of insur-
ance cover, which are in constant decline. So it
is not strange that some facts we have stated
five or six years ago still stand. The insurance
market is stagnating and with growth of only
a few percent it can be said that it is declining.
There are almost no new products. The only
exception to this is life insurance. Unfortu-
nately, even after 18 years after the war ended
in BiH, the insurance industry is not even close
to the premium income recorded in 1990.

The insurance market is still divided by entity
and national boundaries. The fact that a num-
ber of companies registered in the Federation
of Bosnia and Herzegovina obtained a license
for business operations in R Srpska and vice
versa did not strengthen BiH insurance mar-
ket. Contrary, both entity markets are weaken-
ing influenced by unfair competition involving
different players who do not choose the means
to conquer a part of a new market. Therefore it
is not surprising that results of one insurance
company recorded in other entity no matter
how nominally high are actually insufficient to
cover operating costs and technical reserves.
The past few years of “creating”a unique insur-
ance market in fact revealed all absurdities of
such solutions in one country. The market is
still divided and still there are two regulators
and the Agency at state level with no clear
mandate. There are also six laws and a bunch
of subordinate regulations which were more
balanced in their provisions five years ago
than they are today. Anyway, the insurance
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dio ove administracije i financirati. Odvojena
entitetska udruzenja, kao strukovne kategorije
manje vise gotovo i da nemaju neku snagu u
pogledu rjedavanja vlastitih problema. Upravo
zbog nepostojanja jedinstvenog udruZenja,
Bosna i Hercegovina je jedna jedina zemlja u
Europi koja ne moze aplicirati za ¢lanstvo u
Europsku asocijaciju nacionalnih udruzenja
osiguravaca. Kada ce drustvima za osiguranje
postati jasno da ovako dalje ne moze, tesko je
prognozirati.

Nije ovo tek kritika nekoga ko sve promatra
sa strane. Cinjenica je da se gotovo sve nega-
tivne strane trzista ogledaju kroz reosiguranje
i da stoga imamo puni uvid u sva dogadanja i
jasno vidimo 5ta je to lose i kuda to vodi. Ovo
je vise Zelja da jednom i neko drugi shvati da
pozicija djelatnosti osiguranja nije dobraida je
njen daljnji razvoj neizvjestan. Jasno sagleda-
vanje svih negativnih strana mogu dovesti do
pravih poteza koji bi imali za ishod promjene
i stvaranje mnogo boljeg okvira za industriju
osiguranja. To je i preduslov da Bosna RE, kao
jedan od najznacajnijih faktora sigurnosti i sta-
bilnosti trzista osiguranja, svojim kapacitetima,
znanjem pruzi potporu i sigurnost drustvima
za osiguranje. Jasno je da je buducnost Bosna
RE-a na domacem trZistu osiguranja. Kao i uvi-
jek potpuno smo spremni i za daljnji iskorak
prema inozemnom trzistu, oprezno i ne po
svaku cijenu. Ovakav pristup ne ugrozava
dostignuti nivo razvoja Bosna RE

Na kraju, Zelim da se zahvalim svim ceden-
tima, partnerima i dioni¢arima na ukazanom
povjerenju. Njihova vjera u Bosna RE je uvijek
veoma jak podsticaj za jos bolji rad.

companies have to cope with such situation
and also finance a large portion of this admin-
istration. Separate entity associations, being
professional categories, have more or less no
power to solve own issues. Absence of unique
association is the reason why Bosnia and Her-
zegovina is the only country in Europe that
could not apply to membership of European
National Insurance Associations. It is very hard
to predict when insurance companies will
be aware that this is not a way to go forward.
This should not be considered a criticism of a
bystander. It is the fact that almost all nega-
tive implications from the market reflects to
reinsurance and therefore we have full insight
in all circumstances and clearly see what is
wrong and where it leads. This is more a desire
that finally someone else realizes that position
of insurance business is not good and that
its development is unpredictable. Thorough
analysis of all negative aspects can indicate
adequate actions that could result in changes
and development of much better framework
forinsurance industry. That is at the same time
a precondition for Bosna RE, as one of the
most important security and stability factor
in the insurance market, to support and offer
the security to insurance companies with all
its capacities and knowledge. It is obvious that
Bosna RE future is tied to domestic insurance
market. We are, however, fully prepared for
further steps towards foreign markets, care-
fully and not at any price. This attitude does
not endanger development level that Bosna
RE has achieved.

Finally I wish to thank all our cedants, partners
and shareholders for their trust in us. Their
confidence in Bosna RE is always a very strong
motive for better achievements.

i //YLM

irektor
Damir Lacevic

Lacevic Damir,
Director
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b)

iii)

d)

e)

PODACI O BOSNA RE d.d.

Pun naziv, sjediste Drustvai broj
telefona

Bosna Reosiguranje d.d.
Sarajevo, Zmaja od Bosne br. 74
Broj telefona: 4387 33 72 55 00

Naziv suda i broj rjesenja iz sudskog
registra:

Rjesenje Kantonalnog suda u Sarajevy,
broj 065-0-Reg-11-002135

Poslovne banke i broj racuna

Intesa Sanpaolo banka d.d. Sarajevo, broj
1540011100374760

Raiffeisen bank d.d. Sarajevo, broj
1610000004490044

UniCredit Bank d.d. Mostar, broj
3383202250071664

Maticni broj - identifikacijski broj:
4200066680006

Clanovi Nadzornog odbora, Uprave,
Odbora za reviziju i Revizorska kuca

Nadzorni odbor:

«  HadZi¢ Ismet, predsjednik

+  Babic¢ Enisa, ¢lan

«  Kurtovi¢ Husnija, ¢lan

«  Milgjevi¢ Dragan, ¢lan

«  Sal¢in Midhad, ¢lan

Napomena: Clanovi NO navedeni su prema
abecednom redu.

Uprava Bosna RE d.d.:

o Damir Lacevi¢, direktor

«  Hasan Deli¢, izvrsni direktor za
financije

«  Zlatan Filipovic, izvrsni direktor za

reosiguranje

1.

a)

i)

d)

e)

INFORMATION ON BOSNA RE
Ltd.

Full Name, Seat of the Company and
Telephone Number

Bosna Reinsurance Co. Ltd.
Sarajevo, 74 Zmaja od Bosne Street
Telephone: +387 33 72 55 00

The Court of Authority and Number of
Court Register Decision:

The Decision of Municipal Court in
Sarajevo, No. 065-0-Reg-11-002135

Business Banks and Bank Accounts
Intesa Sanpaolo Bank d.d. Sarajevo, Acc.
No. 1540011100374760

Raiffeisen Bank d.d. Sarajevo, Acc. No.
1610000004490044

UniCredit Bank d.d. Mostar, Acc. No.
3383202250071664

Registration No. - Identification No:
4200066680006

The Members of Supervisory Board,
Board of Directors, Auditing Board
and Auditor

Supervisory Board:

+  Hadzi¢ Ismet, Chairman

«  Babi¢ Enisa, Member

«  Kurtovi¢ Husnija, Member
+  Milojevi¢ Dragan, Member
+  Sal¢in Midhad, Member

Note: The members of Supervisory Board are listed

alphabetically

Bosna RE Board of Directors:

«  Damir Lacevi¢, Director

«  Hasan Deli¢, Executive Director
Finance

+  Zlatan Filipovi¢, Executive Director
Reinsurance
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iii)

iv)

10

Odbor za reviziju:

«  Prof. dr. Izudin KeSetovic, predsjednik

«  Kafedzi¢ Selima, ¢lan

«  Terzi¢ Midhat, ¢lan

Napomena: Clanovi Odbora za reviziju navedeni su
prema abecednom redu.

Revizorska kuca:
Deloitte d.o.o. Sarajevo

iii) Auditing Board:

o Prof. Dr. Izudin Kesetovi¢, Chairman
«  Kafedzi¢ Selima, Member
o Terzi¢ Midhat, Member

Note: The members of Auditing Board are listed
alphabetically

Audit Company:
Deloitte d.o.o. Sarajevo
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NAPOMENE UZ IZVJESTAJ O
RADU BOSNA RE d.d. ZA 2013.
GODINU

Ovaj lzvjestaj se temelji na tacnim i
vjerodostojnim knjigovodstvenim
podacima i racunovodstvenim
standardima koji vaze za Federaciju
BiH. Izvjedtaj je uraden u skladu sa
obavezama iz ¢lana 59. vaZzeceg Statuta
Bosna Reosiguranja d.d. Izvjestaj je
uraden od strane Uprave Bosna RE d.d..

Reviziju financijskog poslovanja cbavila

je revizorska kuca Deloitte d.o.o0. Sarajevo.

Izvjestaj ove revizorske kuce objavljuje se
posebno.

U skladu sa odredbama Zakona i Statuta
Bosna RE, Odbor za reviziju uradio je
izvjestaj, koji se posebno objavljuje.
Delegati u Skupstini dionicara imaju

sve Zakonom predvidene izvjestaje, za
odlucivanje.

2. NOTES TO BOSNA RE 2013

ANNUAL REPORT

This Report is based on true and credible
bookkeeping data and accounting
standards in force in Federation of BH.
The Report is prepared in accordance
with obligations arising out of Article

59. Of Articles of Association of Bosna
Reinsurance Co. Ltd. in force. The Report
was prepared by the Management of
Bosna RE Co. Ltd.

The audit of financial operations was
made by auditing company Deloitte
d.o.o. Sarajevo.

The report by this auditing company is
published separately.

Pursuant to Law regulations and Articles
of Association of Bosna RE, the Auditing
Board made a report which is published
separately.

The shareholders'representatives at
General Meeting have at disposal all
reports stipulated by Law for decision
making.
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3. DRUSTVENO - EKONOMSKI
USLOVI U KOJIMA SU
OSTVARENI REZULTATI
BOSNA RE

Nakon 2012. godine, u kojoj je ekonomska
kriza kulminirala, nije se moglo ocekivati da ¢e
naredna, 2013. godina biti godina oporavka.
Pa ipak, brzi oporavak euro zone kao glavnog
trgovinskog partnera Bosne i Hercegovine,
neocekivano je doprinio ubrzanju rasta izvoza
i industrijske proizvodnje, posebno u cetvr-
tom kvartalu 2013. godine. Stoga bi se moglo
reci da je ekonomija BiH u 2013. godini ostva-
rila skroman ekonomski rast, prije svega zahva-
ljuju¢i smanjenju vanjskotrgovinskog deficita
(16%). Do smanjenja deficita je doslo uslijed
nominalnog rasta izvoza od 5,8% i pada uvoza
od 4%. Rast izvoza je velikim dijelom ostva-
ren zahvaljuju¢i snaznom povecanju proi-
zvodnje | izvoza elektricne energije (zahva-
ljujuci povoljnoj hidroloskoj situaciji). S druge
strane, smanjenje domace traznje je dovelo do
pada uvoza. Pad uvoza je rezultat smanjenja
domace traznje uslovljenog padom privatne
i javne potrosnje, kao i pada privatnih investi-
Cija, Sto je tek donekle ublazeno rastom javnih
investicija. Lo3a situacija na trzistu rada u BiH i
okruZenju je znatno ugrozila raspoloZivi doho-
dak gradana, dok je pad budzetskih prihoda
u 2013. ogranicio rashode ukljucujuci i javnu
potrodnju. S druge strane, snaZan rast javnih
radova je u velikoj mjeri financiran zaduZiva-

njem kod medunarodnih kreditora.

Odredeni ekonomski pokazatelji u 2013.
godini pokazuju znake oporavka. Rast indu-
strijske proizvodnje ostvaren u 2013. godine
od 6,4% je rezultat rasta izvoza i izvozno ori-
jentirane industrijske proizvodnje. U narednoj
tabeli dan je pregled stopa industrijske pro-
izvodnje u BiH za 2012. i 2013. godinu. Obje
godine su dane kako bi se moglo uporediti
stanje na kraju 2012.12013. godine.

3. SOCIO-ECONOMIC
ENVIRONMENT IN WHICH
BOSNA RE ACHIEVED ITS
RESULTS

After peak of economic crisis in 2012 it could
not be expected 2013 to be the year of recov-
ery. However, the fast recovery of euro zone
which is the main trade partner of Bosnia and
Herzegovina unexpectedly brought to faster
growth of export and industrial production
particularly in the fourth quarter of 2013. Con-
sequently it could be said that BH economy
realized modest economical growth in 2013
mainly due to reduction of foreign trade deficit
(16%). That deficit is a result of nominal growth
of export by 5.8% and decrease of import by
4%. The growth of export is mainly the result
of intensive production and export of electri-
cal energy (as a result of favourable hydrologi-
cal conditions). Contrary, a decrease of domes-
tic demand resulted in fall of import. The fall
of import as a result of decrease in domestic
demand is conditioned by fall of private and
public consumption as well as fall in private
investments which was partly mitigated by
growth of public investments. The unfavour-
able condition at the BiH labour market and in
neighbouring countries considerably effected
income available to the citizens. At the same
time decrease of the budget income in 2013
sumption. On the other hand, intensifying of
public works is mainly financed through bor-
rowing from international creditors.

Certain economic indicators in 2013 show a
sign of recovery. The growth of industrial pro-
ductionin 2013 for6.4% is a result of growth of
export and export oriented industrial produc-
tion. The following table reviews the rates of
industrial production in BiH in 2012 and 2013.
Both of these years are given as to compare
the results at the end of 2012 and 2013.



stopa rasta djeluje prilicno iznenadujuce ako
se ima na umu da na nivou BiH nije doslo do
povecanja broja zaposlenih. Promatrano po
sektorima najveci doprinos ukupnom rastu
industrijske proizvodnje ostvaren je u pre-
radivackoj industriji i sektoru za proizvodnju
elektricne energije gdje su godisnje stope
rasta proizvodnije iznosile 9,5%, odnosno 5,6%.
Promatrano po entitetima godisnji rast indu-
strijske proizvodnje iznosio je 7,4% u FBiH, dok
je u RS-u registrirana stopa rasta od 4,1% u
odnosu na prethodnu godinu.

Ovakva ekonomska situacija odrazila se i
na trziSte osiguranja Bosne i Hercegovine.
Ostvareni rast premije osiguranja iznosi 4,64%.
NeZivotne vrste osiguranja imale su rast od
2,31%, dok su vrste osiguranja Zivota rasle po
stopi od 16,00%. U Tabeli 2 prikazano je ostva-
renje premije osiguranja u BiH, sa podacima o
ostvarenju drustava za osiguranje registriranih
u jednom entitetu, na trzistu drugog entiteta.
Podaci iz tabele pokazuju da su drustva regi-
strirana u R Srpskoj ostvarila rast premijskog
prihoda od svega 0,31%. Drustva iz F BiH su
imala nesto vedi rast od 6,31%. Ukoliko se
promatraju entitetska trzista osiguranja, onda
rast premije osiguranja na trzistu F BiH iznosi
4,97%, a na trzistu R Srpske 3,90%. Dosta visoki
rast premije Zivotnih vrsta osiguranja (16,00%),
je svakako dobar, ali za Bosna RE je u ovom tre-
nutku vazniji rast premije osiguranja nezivot-
nih vrsta osiguranja, koji iznosi 2,31%. Nazalost

P 1

95,70 98,70 107,70 107,40
95,80 100,20 104,70 104,10
94,80 98,70 106,00 106,70

It must be noted that the growth is achieved
mostly thanks to extremely low basis from pre-
vious years and favourable weather conditions
as well as to mild improvement of export in
2013.This relatively high rate of growth seems
rather unexpected considering that num-
ber of employees at the level of BiH did not
increase. As per sectors, the biggest contribu-
tion to total growth of industrial production
comes from processing industry and sector of
electricity production with annual production
rate of 9.5% i.e. 5.6%. As per entities, the annual
growth of industrial production in FBiH was
7.4% while RS recorded growth rate of 4.1%
comparing to previous year.

Such economic situation reflected to the insur-
ance market of BiH. The growth of recorded
insurance premium was 4.64%. Non-life insur-
ance lines recorded the growth of 2.31% while
life insurance lines recorded a growth at the
rate of 16.00%. The Table 2 gives realization of
insurance premium in BiH, indicating results
of insurance companies registered in one
entity and realized at the market of the other.
The data in Table 2 indicate that companies
registered in R Srpaska realized the growth of
premium income of only 0.31%. The compa-
nies from FBiH recorded a bit higher growth of
6.31%. Considering entities'insurance markets,
the growth of insurance premium on the mar-
ket of FBiH is 4.97% and on the market of R Srp-
ska 3.90%. Higher growth in life insurance lines
(16.00%) is encouraging but the growth of
insurance premium in non-life insurance lines
of 2.31% is much more important for Bosna RE.
Unfortunately, those insurance lines which are
usually reinsured as Motor Hull recorded a fall
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