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RIJEC DIREKTORA

Godina koja je iza nas je bila jos jedna u nizu kri-
znih godina. Ekonomska kriza ve¢ gotovo pet
godina razara privredu Bosne i Hercegovine,
uveliko potpomognuta politickom destabili-
zacijom, koja postaje rak rana Drzave i drustva.
Ipak i u ovako tmurnim okolnostima postoji i
nesto sto bi se moglo nazvati trag svjetlosti”
koja u buducnosti BiH moZe dovesti u red
zemalja koje su izasle iz duboke krize i zapo-
Cele sa oporavkom. Odredeni makroekonom-
ski pokazatelji za 2013. godinu izgledaju dosta
dobro. Tako je obim industrijske proizvodnje u
2013. godini porastao za preko 6% u odnosu
na prethodnu godinu. Porastao je uvoz, a
smanjio se spoljnotrgovinski deficit. Nazalost
zvani¢na stopa neuposlenosti je i nadalje izu-
zetno visoka. Ipak ovo je samo zvani¢na stopa
i sigurno je da je od ukupnog broja neupo-
slenih gotovo polovina angazovana kroz sivu
ekonomiju. DrZzava nije u stanju da donese
kvalitetne mjere sprjecavanja sive ekonomije,
koja je pored ostalog i dobrim dijelom gene-
rator korupcije na svim nivoima vlasti. Koliki
su gubici kroz neplac¢anje PDV-a, doprinosa za
penziona i zdravstvena osiguranja to jos uvi-
jek niko nije zvani¢no istrazio, niti se ozbiljno
pozabavio ovim problemom.

Bez obzira na neke relativno dobre poka-
zatelje, moZe se zakljuciti da je okruzenje
za poslovanje djelatnosti osiguranja bilo
izuzetno tesko, ali se i osiguranje pokazalo
kao veoma vitalna industrija, koja je ¢ak i u
ovakvim uslovima uspjela obezbijediti rast
premijskog prihoda od 4%. Naravno ovo je
stopa rasta ukupnog premijskog prihoda, a
rast pojedinih vrsta osiguranja, unutar toga
je dosta drugaciji. Ukupni rast ostvaren prije
svega zahvaljujuci rastu u obaveznim vrstama
osiguranja, na prvom mjestu automobilskoj
odgovornosti, a potom | osiguranja Zivota.
Rast Zivotnih osiguranja iznosio je preko 20%
§to je ohrabrujuce. Medutim, pad premije
osiguranja u vrstama koje su najvec¢im dijelom

A WORD BY DIRECTOR

The year behind us was another one in a
series of crisis years. The economic crisis,
greatly backed by destabilized political situ-
ation, which for nearly five years has been
destroying Bosnia and Herzegovina economy,
became deadly wound for the country and
society. Yet in these bleak circumstances, there
is something that could be called a “trace of
light” that could in future lead BiH among
those countries that overcame deep crisis and
started recovery. Certain macroeconomic indi-
cators for 2013 are encouraging. The volume
of industrial production in 2013 increased by
over 6% compared to previous year. Increased
import reduced the trade deficit. Unfortu-
nately, unemployment rate is as officially
announced is still extremely high. However,
this is official information and it is certain that
out of total number of unemployed nearly
half of them are engaged through unreported
employment. The State is not able to bring
quality measures to prevent the underground
economy, which among other issues, largely
generates corruption at all governmental lev-
els. Still nobody has formally investigated or
seriously addressed the issue of what are the
losses of non-payment of VAT, contributions to
pension and health insurance.

Regardless of some relatively good indicators,
it can be concluded that the business environ-
ment for the insurance industry was extremely
difficult, but the insurance proved to be very
vital industry, which even in these conditions
succeeded to enhance the premium income
by 49%. Of course, this implies the growth rate
of total premium income while the growth
of certain lines of insurance business within
it is quite different. Overall growth is primar-
ily driven by growth in compulsory lines of
insurance business first of all in MTPL and then
in Life insurance. The growth of life insurance
amounted to over 20%, which is encouraging.
However, the decrease of insurance premium
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predmet reosiguranja nije se povoljno odrazio
na premiju reosiguranja Bosna RE. Naravno, to
je i pokazatelj da osiguranje predstavlja trosak
na kojem se stedi, bez obzira na rizik nastanka
¢tetnog dogadaja. Cinjenica je da najvedi broj
objekata, kako u privatnom tako i drzavnom
vlasnistvu nije osiguran. Ovakvo suzenje pro-
stora za ostvarenje premijskog prihoda jos
vise povecava utrku drustava za osiguranje,
koja po svaku cijenu Zele pridobiti osiguranika.
Naravno da se onda ovo odrazava na cijene
osiguranja, koje su u stalnom padu. Stoga nije
nista ¢udno da konstatacije izgovorene prije
pet ili Sest godina i danas vaze. Trziste osigu-
ranja stagnira, odnosno sa rastom od neko-
liko procenta, moZe se reci da ima realni pad.
Novih proizvoda gotovo i da nema. lzuzetak
od ovoga je osiguranje zivota. Nazalost, ¢ak ni
nakon 18 godina od okonc¢anja ratnih dejstava
u BiH, industrija osiguranja nije ni blizu premi-
jskom prihodu koji je imala 1990. godine.

Podijeljenost trzista osiguranja po entitetskim i
nacionalnim granicama je i nadalje prisutna.To
$to su brojna drustva registrirana u F BiH dobila
odobrenje za rad u R Srpskoj i obratno nema
za posljedicu jacanje bosanskohercegovackog
trzista osiguranja. Cak nasuprot tome, oba
entitetska trzista slabe pod uticajem nelojalne
konkurencije, koja dobiva samo nove igrace,
koji u Zelji da osvoje dio novog trzista ne biraju
sredstva. Zato i ne ¢udi da rezultati nekog od
drustava za osiguranje postignuti u drugom
entitetu, ma koliko nominalno bili visoki, realno
su nedovoljni za pokric¢e troskova poslovanja i
tehnickih rezerviranja. U ovih nekoliko godina
"stvaranja” jedinstvenog trZista osiguranja ust-
vari su se pokazali svi apsurdi ovakvih rje3enja
u jednoj Drzavi. Trziste je i nadalje podijeljeno
i nadalje postoje dva regulatora i Agencija na
nivou drZave, bez jasnih ovlastenja. Naravno
tu je i Sest zakonskih i cijela Suma podza-
konskih akata, koji su prije pet godina bili
u svojim odredbama mnogo ujednaceniji
nego su to danas. Naravno, u svemu ovome
drudtva za osiguranje se moraju snaci i veliki

in lines of insurance business that are largely
subject to reinsurance has not affected rein-
surance premium collected by Bosna RE. This
is also an indication that the insurance is the
expanse that could be spared regardless of the
risk of possible losses. The fact is that the larg-
est number of facilities, both private and state/
owned, are not insured. Such narrowing of the
field for realization of premium income even
more increase the competition among insur-
ance companies keen to get the clients. This
consequently reflects to the prices of insur-
ance cover, which are in constant decline. So it
is not strange that some facts we have stated
five or six years ago still stand. The insurance
market is stagnating and with growth of only
a few percent it can be said that it is declining.
There are almost no new products. The only
exception to this is life insurance. Unfortu-
nately, even after 18 years after the war ended
in BiH, the insurance industry is not even close
to the premium income recorded in 1990.

The insurance market is still divided by entity
and national boundaries. The fact that a num-
ber of companies registered in the Federation
of Bosnia and Herzegovina obtained a license
for business operations in R Srpska and vice
versa did not strengthen BiH insurance mar-
ket. Contrary, both entity markets are weaken-
ing influenced by unfair competition involving
different players who do not choose the means
to conquer a part of a new market. Therefore it
is not surprising that results of one insurance
company recorded in other entity no matter
how nominally high are actually insufficient to
cover operating costs and technical reserves.
The past few years of “creating”a unique insur-
ance market in fact revealed all absurdities of
such solutions in one country. The market is
still divided and still there are two regulators
and the Agency at state level with no clear
mandate. There are also six laws and a bunch
of subordinate regulations which were more
balanced in their provisions five years ago
than they are today. Anyway, the insurance
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dio ove administracije i financirati. Odvojena
entitetska udruzenja, kao strukovne kategorije
manje vise gotovo i da nemaju neku snagu u
pogledu rjedavanja vlastitih problema. Upravo
zbog nepostojanja jedinstvenog udruZenja,
Bosna i Hercegovina je jedna jedina zemlja u
Europi koja ne moze aplicirati za ¢lanstvo u
Europsku asocijaciju nacionalnih udruzenja
osiguravaca. Kada ce drustvima za osiguranje
postati jasno da ovako dalje ne moze, tesko je
prognozirati.

Nije ovo tek kritika nekoga ko sve promatra
sa strane. Cinjenica je da se gotovo sve nega-
tivne strane trzista ogledaju kroz reosiguranje
i da stoga imamo puni uvid u sva dogadanja i
jasno vidimo 5ta je to lose i kuda to vodi. Ovo
je vise Zelja da jednom i neko drugi shvati da
pozicija djelatnosti osiguranja nije dobraida je
njen daljnji razvoj neizvjestan. Jasno sagleda-
vanje svih negativnih strana mogu dovesti do
pravih poteza koji bi imali za ishod promjene
i stvaranje mnogo boljeg okvira za industriju
osiguranja. To je i preduslov da Bosna RE, kao
jedan od najznacajnijih faktora sigurnosti i sta-
bilnosti trzista osiguranja, svojim kapacitetima,
znanjem pruzi potporu i sigurnost drustvima
za osiguranje. Jasno je da je buducnost Bosna
RE-a na domacem trZistu osiguranja. Kao i uvi-
jek potpuno smo spremni i za daljnji iskorak
prema inozemnom trzistu, oprezno i ne po
svaku cijenu. Ovakav pristup ne ugrozava
dostignuti nivo razvoja Bosna RE

Na kraju, Zelim da se zahvalim svim ceden-
tima, partnerima i dioni¢arima na ukazanom
povjerenju. Njihova vjera u Bosna RE je uvijek
veoma jak podsticaj za jos bolji rad.

companies have to cope with such situation
and also finance a large portion of this admin-
istration. Separate entity associations, being
professional categories, have more or less no
power to solve own issues. Absence of unique
association is the reason why Bosnia and Her-
zegovina is the only country in Europe that
could not apply to membership of European
National Insurance Associations. It is very hard
to predict when insurance companies will
be aware that this is not a way to go forward.
This should not be considered a criticism of a
bystander. It is the fact that almost all nega-
tive implications from the market reflects to
reinsurance and therefore we have full insight
in all circumstances and clearly see what is
wrong and where it leads. This is more a desire
that finally someone else realizes that position
of insurance business is not good and that
its development is unpredictable. Thorough
analysis of all negative aspects can indicate
adequate actions that could result in changes
and development of much better framework
forinsurance industry. That is at the same time
a precondition for Bosna RE, as one of the
most important security and stability factor
in the insurance market, to support and offer
the security to insurance companies with all
its capacities and knowledge. It is obvious that
Bosna RE future is tied to domestic insurance
market. We are, however, fully prepared for
further steps towards foreign markets, care-
fully and not at any price. This attitude does
not endanger development level that Bosna
RE has achieved.

Finally I wish to thank all our cedants, partners
and shareholders for their trust in us. Their
confidence in Bosna RE is always a very strong
motive for better achievements.

i //YLM

irektor
Damir Lacevic

Lacevic Damir,
Director
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b)

iii)

d)

e)

PODACI O BOSNA RE d.d.

Pun naziv, sjediste Drustvai broj
telefona

Bosna Reosiguranje d.d.
Sarajevo, Zmaja od Bosne br. 74
Broj telefona: 4387 33 72 55 00

Naziv suda i broj rjesenja iz sudskog
registra:

Rjesenje Kantonalnog suda u Sarajevy,
broj 065-0-Reg-11-002135

Poslovne banke i broj racuna

Intesa Sanpaolo banka d.d. Sarajevo, broj
1540011100374760

Raiffeisen bank d.d. Sarajevo, broj
1610000004490044

UniCredit Bank d.d. Mostar, broj
3383202250071664

Maticni broj - identifikacijski broj:
4200066680006

Clanovi Nadzornog odbora, Uprave,
Odbora za reviziju i Revizorska kuca

Nadzorni odbor:

«  HadZi¢ Ismet, predsjednik

+  Babic¢ Enisa, ¢lan

«  Kurtovi¢ Husnija, ¢lan

«  Milgjevi¢ Dragan, ¢lan

«  Sal¢in Midhad, ¢lan

Napomena: Clanovi NO navedeni su prema
abecednom redu.

Uprava Bosna RE d.d.:

o Damir Lacevi¢, direktor

«  Hasan Deli¢, izvrsni direktor za
financije

«  Zlatan Filipovic, izvrsni direktor za

reosiguranje

1.

a)

i)

d)

e)

INFORMATION ON BOSNA RE
Ltd.

Full Name, Seat of the Company and
Telephone Number

Bosna Reinsurance Co. Ltd.
Sarajevo, 74 Zmaja od Bosne Street
Telephone: +387 33 72 55 00

The Court of Authority and Number of
Court Register Decision:

The Decision of Municipal Court in
Sarajevo, No. 065-0-Reg-11-002135

Business Banks and Bank Accounts
Intesa Sanpaolo Bank d.d. Sarajevo, Acc.
No. 1540011100374760

Raiffeisen Bank d.d. Sarajevo, Acc. No.
1610000004490044

UniCredit Bank d.d. Mostar, Acc. No.
3383202250071664

Registration No. - Identification No:
4200066680006

The Members of Supervisory Board,
Board of Directors, Auditing Board
and Auditor

Supervisory Board:

+  Hadzi¢ Ismet, Chairman

«  Babi¢ Enisa, Member

«  Kurtovi¢ Husnija, Member
+  Milojevi¢ Dragan, Member
+  Sal¢in Midhad, Member

Note: The members of Supervisory Board are listed

alphabetically

Bosna RE Board of Directors:

«  Damir Lacevi¢, Director

«  Hasan Deli¢, Executive Director
Finance

+  Zlatan Filipovi¢, Executive Director
Reinsurance
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iii)

iv)

10

Odbor za reviziju:

«  Prof. dr. Izudin KeSetovic, predsjednik

«  Kafedzi¢ Selima, ¢lan

«  Terzi¢ Midhat, ¢lan

Napomena: Clanovi Odbora za reviziju navedeni su
prema abecednom redu.

Revizorska kuca:
Deloitte d.o.o. Sarajevo

iii) Auditing Board:

o Prof. Dr. Izudin Kesetovi¢, Chairman
«  Kafedzi¢ Selima, Member
o Terzi¢ Midhat, Member

Note: The members of Auditing Board are listed
alphabetically

Audit Company:
Deloitte d.o.o. Sarajevo
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NAPOMENE UZ IZVJESTAJ O
RADU BOSNA RE d.d. ZA 2013.
GODINU

Ovaj lzvjestaj se temelji na tacnim i
vjerodostojnim knjigovodstvenim
podacima i racunovodstvenim
standardima koji vaze za Federaciju
BiH. Izvjedtaj je uraden u skladu sa
obavezama iz ¢lana 59. vaZzeceg Statuta
Bosna Reosiguranja d.d. Izvjestaj je
uraden od strane Uprave Bosna RE d.d..

Reviziju financijskog poslovanja cbavila

je revizorska kuca Deloitte d.o.o0. Sarajevo.

Izvjestaj ove revizorske kuce objavljuje se
posebno.

U skladu sa odredbama Zakona i Statuta
Bosna RE, Odbor za reviziju uradio je
izvjestaj, koji se posebno objavljuje.
Delegati u Skupstini dionicara imaju

sve Zakonom predvidene izvjestaje, za
odlucivanje.

2. NOTES TO BOSNA RE 2013

ANNUAL REPORT

This Report is based on true and credible
bookkeeping data and accounting
standards in force in Federation of BH.
The Report is prepared in accordance
with obligations arising out of Article

59. Of Articles of Association of Bosna
Reinsurance Co. Ltd. in force. The Report
was prepared by the Management of
Bosna RE Co. Ltd.

The audit of financial operations was
made by auditing company Deloitte
d.o.o. Sarajevo.

The report by this auditing company is
published separately.

Pursuant to Law regulations and Articles
of Association of Bosna RE, the Auditing
Board made a report which is published
separately.

The shareholders'representatives at
General Meeting have at disposal all
reports stipulated by Law for decision
making.
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3. DRUSTVENO - EKONOMSKI
USLOVI U KOJIMA SU
OSTVARENI REZULTATI
BOSNA RE

Nakon 2012. godine, u kojoj je ekonomska
kriza kulminirala, nije se moglo ocekivati da ¢e
naredna, 2013. godina biti godina oporavka.
Pa ipak, brzi oporavak euro zone kao glavnog
trgovinskog partnera Bosne i Hercegovine,
neocekivano je doprinio ubrzanju rasta izvoza
i industrijske proizvodnje, posebno u cetvr-
tom kvartalu 2013. godine. Stoga bi se moglo
reci da je ekonomija BiH u 2013. godini ostva-
rila skroman ekonomski rast, prije svega zahva-
ljuju¢i smanjenju vanjskotrgovinskog deficita
(16%). Do smanjenja deficita je doslo uslijed
nominalnog rasta izvoza od 5,8% i pada uvoza
od 4%. Rast izvoza je velikim dijelom ostva-
ren zahvaljuju¢i snaznom povecanju proi-
zvodnje | izvoza elektricne energije (zahva-
ljujuci povoljnoj hidroloskoj situaciji). S druge
strane, smanjenje domace traznje je dovelo do
pada uvoza. Pad uvoza je rezultat smanjenja
domace traznje uslovljenog padom privatne
i javne potrosnje, kao i pada privatnih investi-
Cija, Sto je tek donekle ublazeno rastom javnih
investicija. Lo3a situacija na trzistu rada u BiH i
okruZenju je znatno ugrozila raspoloZivi doho-
dak gradana, dok je pad budzetskih prihoda
u 2013. ogranicio rashode ukljucujuci i javnu
potrodnju. S druge strane, snaZan rast javnih
radova je u velikoj mjeri financiran zaduZiva-

njem kod medunarodnih kreditora.

Odredeni ekonomski pokazatelji u 2013.
godini pokazuju znake oporavka. Rast indu-
strijske proizvodnje ostvaren u 2013. godine
od 6,4% je rezultat rasta izvoza i izvozno ori-
jentirane industrijske proizvodnje. U narednoj
tabeli dan je pregled stopa industrijske pro-
izvodnje u BiH za 2012. i 2013. godinu. Obje
godine su dane kako bi se moglo uporediti
stanje na kraju 2012.12013. godine.

3. SOCIO-ECONOMIC
ENVIRONMENT IN WHICH
BOSNA RE ACHIEVED ITS
RESULTS

After peak of economic crisis in 2012 it could
not be expected 2013 to be the year of recov-
ery. However, the fast recovery of euro zone
which is the main trade partner of Bosnia and
Herzegovina unexpectedly brought to faster
growth of export and industrial production
particularly in the fourth quarter of 2013. Con-
sequently it could be said that BH economy
realized modest economical growth in 2013
mainly due to reduction of foreign trade deficit
(16%). That deficit is a result of nominal growth
of export by 5.8% and decrease of import by
4%. The growth of export is mainly the result
of intensive production and export of electri-
cal energy (as a result of favourable hydrologi-
cal conditions). Contrary, a decrease of domes-
tic demand resulted in fall of import. The fall
of import as a result of decrease in domestic
demand is conditioned by fall of private and
public consumption as well as fall in private
investments which was partly mitigated by
growth of public investments. The unfavour-
able condition at the BiH labour market and in
neighbouring countries considerably effected
income available to the citizens. At the same
time decrease of the budget income in 2013
sumption. On the other hand, intensifying of
public works is mainly financed through bor-
rowing from international creditors.

Certain economic indicators in 2013 show a
sign of recovery. The growth of industrial pro-
ductionin 2013 for6.4% is a result of growth of
export and export oriented industrial produc-
tion. The following table reviews the rates of
industrial production in BiH in 2012 and 2013.
Both of these years are given as to compare
the results at the end of 2012 and 2013.
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Tabela 1
FBiH 104,30 99,60
R SRPSKA 100,70 98,50
BiH 99,23 95,20

Potrebno je naglasiti da je ovaj rast ostvaren
ponajvise zahvaljujuciizrazito niskoj osnovici iz
prethodne godine, te povoljnim vremenskim
prilikama, kao i blagom poboljsanju izvoza
tokom 2013. godine. Ova relativno visoka
stopa rasta djeluje prili¢no iznenadujuce ako
se ima na umu da na nivou BiH nije doslo do
povecanja broja zaposlenih. Promatrano po
sektorima najveci doprinos ukupnom rastu
industrijske proizvodnje ostvaren je u pre-
radivackoj industriji i sektoru za proizvodnju
elektricne energije gdje su godisnje stope
rasta proizvodnije iznosile 9,5%, odnosno 5,6%.
Promatrano po entitetima godisnji rast indu-
strijske proizvodnje iznosio je 7,4% u FBiH, dok
je u RS-u registrirana stopa rasta od 4,1% u
odnosu na prethodnu godinu.

Ovakva ekonomska situacija odrazila se i
na trziSte osiguranja Bosne i Hercegovine.
Ostvareni rast premije osiguranja iznosi 4,64%.
NeZivotne vrste osiguranja imale su rast od
2,31%, dok su vrste osiguranja Zivota rasle po
stopi od 16,00%. U Tabeli 2 prikazano je ostva-
renje premije osiguranja u BiH, sa podacima o
ostvarenju drustava za osiguranje registriranih
u jednom entitetu, na trzistu drugog entiteta.
Podaci iz tabele pokazuju da su drustva regi-
strirana u R Srpskoj ostvarila rast premijskog
prihoda od svega 0,31%. Drustva iz F BiH su
imala nesto vedi rast od 6,31%. Ukoliko se
promatraju entitetska trzista osiguranja, onda
rast premije osiguranja na trzistu F BiH iznosi
4,97%, a na trzistu R Srpske 3,90%. Dosta visoki
rast premije Zivotnih vrsta osiguranja (16,00%),
je svakako dobar, ali za Bosna RE je u ovom tre-
nutku vazniji rast premije osiguranja nezivot-
nih vrsta osiguranja, koji iznosi 2,31%. Nazalost

Table 1
95,70 98,70 107,70 107,40
95,80 100,20 104,70 104,10
94,80 98,70 106,00 106,70

It must be noted that the growth is achieved
mostly thanks to extremely low basis from pre-
vious years and favourable weather conditions
as well as to mild improvement of export in
2013.This relatively high rate of growth seems
rather unexpected considering that num-
ber of employees at the level of BiH did not
increase. As per sectors, the biggest contribu-
tion to total growth of industrial production
comes from processing industry and sector of
electricity production with annual production
rate of 9.5% i.e. 5.6%. As per entities, the annual
growth of industrial production in FBiH was
7.4% while RS recorded growth rate of 4.1%
comparing to previous year.

Such economic situation reflected to the insur-
ance market of BiH. The growth of recorded
insurance premium was 4.64%. Non-life insur-
ance lines recorded the growth of 2.31% while
life insurance lines recorded a growth at the
rate of 16.00%. The Table 2 gives realization of
insurance premium in BiH, indicating results
of insurance companies registered in one
entity and realized at the market of the other.
The data in Table 2 indicate that companies
registered in R Srpaska realized the growth of
premium income of only 0.31%. The compa-
nies from FBiH recorded a bit higher growth of
6.31%. Considering entities'insurance markets,
the growth of insurance premium on the mar-
ket of FBiH is 4.97% and on the market of R Srp-
ska 3.90%. Higher growth in life insurance lines
(16.00%) is encouraging but the growth of
insurance premium in non-life insurance lines
of 2.31% is much more important for Bosna RE.
Unfortunately, those insurance lines which are
usually reinsured as Motor Hull recorded a fall

13
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U onim vrstama osiguranja, koje su uobica-
jeno predmet reosiguranja, a to su auto-kasko,
kod kojeq je zabiljezen pad od 3,09% u F BiH,
odnosno 2,90% na trzidtu R Srpske, osiguranje
poZara (4,59% F BiH, 2,54% BiH), kao i osigu-
ranje od ostalih steta na imovini (4,41% F BiH,
28,74% RS, odnosno 17,52% BiH), zabiljezen je
ukupni pad premijskog prihoda od 3,75% u F
BiH, 12,52% u R Srpskoj i 6,90% ukupno u BiH.

Tabela 2
TRZISTE OSIGURANJA BIH

Ukupno Ukupno
bl e S
Non-life Non-life
Ukupno
Py 300,204,835 86,704,081 386,908,916 289,496,522
osiguranja /
Total
(Ostvareno u
RS / Federation 22,284,635 10,365,738 32,650,372 20,549,285
insurers in RS
Samo F BiH
[TotalFBH )y 020200 76338384 354258544 268947237
without premium
from RS
Ukuprio Ukupno Svekupno / Ukupno
nezivot / sivot / Life Total nefivot /
Non-life Non-life
Ukupno
PR 127,088373 13,071,008 140,159,381 128,167,065
osiguranja /
Total
Ostvarenou F
BiH / RS insurers 13,647,216 200,819 13,678,602 13,678,602
in Federation
SamoRS/
Totol RS without 113,441,158 12,870,189 126,480,779 114,488,463
premium from
FBH

NaZalost, i dalje se nastavlja trend veoma spo-
rog rasta ucesca premije osiguranja u BDP-u.
Kada bi se ovi podaci uporedili sa zemljama
iz okruZenja ili nekim drugim europskim
zemljama onda bi se dobio rezultat koji govori

da stanovnici BiH troSe najmanje novca na
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of 3.09% in FBIiH market and 2.90% in R Srpska
market, Fire (4.59% FBiH, 2.54% BIH) and other
Property insurance (4.41% FBiH, 28.74% RS i.e.
17.25% BiH) recorded total fall of premium
income of 3.75% in FBiH,12.52% in R Srpska
and 6.90% in total in BiH.

Table 2
BH INSURANCE MARKET

Ukupno Svekupno / :;':f:tof Ukupno Svekupno /
fivot / Life Total : iivot [ Life Total
Non-life
74,455,657 363,952,179 103.70 116.45 106.31
6,570,689 27,119,973 108.44 157.76 120.39
67,884,969 336,832,206 103.34 11245 105.17
Ukupno
Ukupno Svekupno / nizivot/ Ukupno Svekupno /
Zivot / Life Total : iivot / Life Total
Non-life
11,557,877 139,724,942 99.16 113.09 100.31
9,214 13,687,817 99.77 2,179.43 99.93
11,548,662 126,037,125 99.09 111.44 100.35

Unfortunately, a trend of very slow increase
of participation of insurance premium in GDP
continues. If compared to neighbouring coun-
tries or other European countries those indica-
tors reveal that BiH citizens are spending the
least money on insurance coverage.
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osiguranje u poredenju sa ostatkom Europe.
U tabeli 3 dani su podaci o u¢es¢u premije osi-
guranja u BDP Bosne i Hercegovine.

Tabela 3
PREMIJA OSIGURANJA U ODNOSU NA BDP | PREMUA
OSIGURANJA PER CAPITA

BDP u KM mio / GDP in KM mio 24,879.00
Premija osiguranja u KM / Insurance

Premium in KM i
Premija u % od GDP / Premium in % of GDP 1.90%
Premija per capita (u KM) / Premium per

capita (in KM) L i
BDP u EUR mio / GDP in EUR mio 12,720.43
Premija osiguranja u EUR / Insurance

Premium in EUR 20304
Premija u % od GDP / Premium in % of GDP 1.90%
Premija per capita (u EUR) / Premium per 6277
capita (in EUR) ’
Broj stanovnika u hiljadama / Population 3843
in thousand -
Prosjecni kurs EUR / Average Exchange Rate 105583

of EUR

Napomena: BDP za 2013. 2014. godinu je dan na bazi procjena.

Sva prethodno navedena kretanja imala su
uticaja i na ostvarenje premije reosiguranja
u Bosni i Hercegovini, kao i premijskog pri-
hoda Bosna RE-a. Nazalost, ukupno ostvarena
premija reosiguranja, nije pratila rast premij-
skog prihoda, kako u BiH, tako i u F BiH. Dosta
razloga je uticalo na ovakva kretanja.

+  Prvo, 3to je vec i navedeno, u strukturi
ostvarene premije reosiguranja, doslo je
do pada u vrstama osiguranja, koje ¢ine

Table 3 shows participation of insurance pre-
mium in Bosnia and Herzegovina GDP.

Table 3

INSURANCE PREMIUM IN RELATION TO GDP AND
INSURANCE PREMIUM PER CAPITA

25,772.00 25,734.00 25,759.73 25,914.29
488,111,840 505,141,014 527,068,298 541,095,935
1.89% 1.96% 2.05% 2.09%
127.11 133.21 139.03 14273
13,177.01 13,157.59 13,170.74 13,250
249,567,621 258,274,499 269,485,741 276,657,959
1.89% 1.96% 2.05% 2.09%
64.99 68.11 71.09 72.98

3,840 3,792 3,791 3,791
1.95583 1.95583 1.95583 1.95583

Note: 2013 and 2014 GDP is estimation

Mentioned developments influenced realiza-
tion of reinsurance premium in Bosnia and
Herzegovina and premium income of Bosna
RE. Unfortunately, realized reinsurance pre-
mium has not followed the growth of insur-
ance premium income in BiH and in FBiH.
There are many reasons that effected such
developments.

«  First, which we have already mentioned,
the insurance lines which make over 70%

15
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preko 70% premijskog prihoda Bosna RE-
a. Ovo se prije svega odnosi na vrste 03
- auto-kasko, 08 - pozar i 09 - ostala osi-
guranja imovine. Naravno, bitan uticaj na
ukupan premijski prihod ima i ¢injenica
da su cedenti Bosna RE izgubili nekoliko
fronting poslova, ¢ija je premija reosigu-
ranja bila preko KM 4,5 miliona.

+  Svakako i nadalje vaZi konstatacija da se
osiguranje promatra kao trosak koji na
svaki nacin treba izbjedi ili smanijiti na mi-
nimum, bez obzira na stvarnu eksponira-
nost, posebno u kriznim vremenima. Ovo
potvrduju i ¢injenice da je jos uvijek naj-
vec¢i dio bosanskohercegovacke imovine
neosiguran, ili je osiguran na sume koje
ne odgovaraju stvarnim vrijednostima,
bez obzira radi li se o privatnom ili drzav-
nom vlasnistvu.

«  Konkurencija izmedu drustava za osigura-
nje svela je premijske stope na minimal-
ne, a odobreni popusti sezu ¢ak i do 75%
premije.

«  Podrska industriji osiguranja od strane dr-
Zavnih institucija je veoma mala, tako da
se industrija veoma tesko nosi sa masom
kontradiktornih propisa, koji je sve vise
opterecuju.

Treba napomenuti da je jedan broj drustava za

osiguranje svjestan da rad sa minimalnim cije-

nama i maksimalnim popustima vodi prema
samounistenju trzista osiguranja. Svjesni ove
¢injenice pokusavaju raditi na ispravan nacin,
ali veoma brzo, zbog gubitka osiguranika,
moraju se vratiti poslovanju koje im omogu-
¢ava da budu konkurentni sa onima koji po
svaku cijenu pokusavaju dobiti osiguranika.

Naravno, ovdje bi agencije za nadzor osigura-

nja trebale imati glavnu ulogu u sprijecavanju

potpunog urusavanja tarifa premija i uslova
osiguranja.

Stete isplacene u toku 2013. godine na trzistu
BiH imale su neznatno vedi rast od isplacenih
Steta u 2012. godini. Isplacene Stete na trzistu
osiguranja BiH rastu po stopi od 6,57% (F BiH

16

of premium income for Bosna RE record-
ed decrease. This primarily refers to these
lines of business 03- Motor Hull, 08 - Fire
and 09 - Property Other. Of course, impor-
tant influence on total premium income
has the fact that Bosna RE's cedents lost
several fronting businesses that made
the reinsurance premium of over BAM 4.5
million.

« The conclusion that insurance cover in
BiH is considered a rather dispensable
expenditure better to be avoided or de-
creased to minimum, without observing
the actual exposure particularly in the
time of crises still applies. That is con-
firmed in a fact that most of BiH property
is not insured or is insured to sums not
corresponding to real values, regardless
of whether it is private or state owned.

«  The competition among insurance com-
panies resulted in minimal premium rates
and in no-claim discounts of almost 75%
of the premium.

«  The support of Governmental Institutions
to insurance business is inadequate and
therefore it hardly copes with a mass of
contradictory regulations that increas-
ingly burden its activities.

It must be noted that some insurance compa-
nies are aware that business involving minimal
prices and maximum discounts leads to self-
destruction of insurance market. Being aware
of this fact they try to operate as it is requlated
but very soon, due to loss of clients they have
to return to old way of doing business as to be
competitive to those that try to obtain clients
at any price. Of course, Insurance Supervisory
Agency should have played the main role in
prevention of total collapse of premium rates
and insurance terms and conditions.

The claims settled in 2013 at BiH market
slightly increased comparing to claims set-
tled in 2012. The claims settled in BiH insur-
ance market grow at the rate of 6.57% (F BiH
5.67%, RS 9.65%). The good thing is that claims
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5,67%, RS 9,65%). Ono sto je dobro je svakako
¢injenica da su Stete u vrstama 03, 08 i 09
takoder bile manje nego u prethodnoj godini,
sto je dijelom kompenziralo uticaj smanjenja
premijskog prihoda. lako su ukupne Stete reo-
siguranja u 2013. godini imale rast od 3,12%
(zemlja), u vrstama 03, 08 i 09, zabiljezen je
pad od 5,21%. Razlog za ovo nalazi se u ¢inje-
nici da nije bilo vecih 3teta, Cije ostvarenje,
zbog nehomogenosti reosiguranog portfe-
lja, znatno uti¢e na visinu Steta reosiguranja.
Naravno, ovdje nisu uklju¢ene ni rezervirane
Stete, $to svakako povecava iznos obaveza
drustava za osiguranje i Bosna RE-a.

Medunarodno trziste osiguranja u 2013.
godini nije bilo posebno turbulentno, uprkos
Stetama uzrokovanih prirodnim katastrofama,
koje su pogodile odredene dijelove svijeta i
reosiguravace. Programi za pokri¢e katastro-
falnih rizika, manje vise nisu bili pogodeni
velikim $tetama. Poplave u centralnoj i istoc-
noj Europi, posebno poplave u Njemackoj,
zajedno sa olujnim vjetrovima i pored visokih
Steta, nisu imale negativnih uticaja na fondove
reosiguravaca. | nadalje je cjelokupno trZiste
pod ,budnim” okom rejting kuca koje i svaku
najmanju promjenu registruju i biljeze vedi ili
manji rejting za osiguravaca, odnosno reosigu-
ravaca. Ovakva situacija primorava ih na stalnu
kontrolu preuzetih rizika do najmanjeg detalja.
U svakom slucaju, desavanja na medunarod-
nom trzistu reosiguranja itekako se odraZzavaju
na poslovanje Bosna RE-a.

Iz svega navedenog moZe se zakljuciti da je
2013. godina bila dosta teska i neizvjesna ali da
je u konacnici za Bosna RE bila jedna od godina
koje bi se mogle nazvati ,dobrim”. lako je pre-
mija reosiguranja imala mali pad u odnosu
na prethodnu godinu, zahvaljujuci relativho
niskim Stetama i uz punu kontrolu troskova,
ostvarena je dobit od preko KM 2 miliona. U
godini izrazite krize, kakva je bila 2013., ovo se
moze smatrati relativno dobrim rezultatom.

referring to 03, 08 and 09 insurance business
lines were lower than in previous year which
partially compensated the influence of decline
in premium income. Although total reinsur-
ance claims in 2013 recorded growth of 3.12%
(Home) the lines of insurance business 03, 08
and 09 recorded decrease of 5.21%. This is a
result of a fact that there were not larger losses
which could, due to inhomogeneous rein-
sured portfolio, significantly affect the amount
of reinsurance claims. This of course does
not include claim reserves which certainly
increase the liabilities of insurance companies
and Bosna RE.

The international insurance market in 2013
was not so turbulent in spite of losses occurred
after natural disasters that hit certain parts of
the world and reinsurers. The programs cover-
ing catastrophic risks were not so affected by
great losses. The floods in Central and Eastern
Europe, particularly those floods accompanied
by storms in Germany although caused great
losses, had no negative influence on reinsur-
ers' funds. The overall market is still under
the close surveillance of rating agencies that
detect even the slightest change and conse-
quently downgrade or upgrade insurers and
reinsurers ratings. Therefore, the insurers and
reinsurers continuously keep detailed control
over accepted risks. Anyway, the movements

Considering all stated facts it could be asserted
that 2013 was a difficult and insecure year but
still can be considered one of ,satisfactory”
year for Bosna RE. Although reinsurance pre-
mium recorded a small fall comparing to pre-
vious year, thanks to relatively low losses and
full control of expenses, we have realized a
profit of over BAM 2 million. In a year of pro-
nounced crisis as it was 2013, such result could
be considered a good one.



izvjeStajoradu 2013 annual report

4. PREMUJAISTETE
REOSIGURANJA

Pregled ostvarene premije i placenih $teta reo-
siguranja u 2013. godini dan je u tabeli 4.

Tabela 4

Premije reosiguranja / Reinsurance Premium

Stete reasiguranja / Reinsurance Losses

Visina ostvarene premije reosiguranja ovisi od
velikog broja faktora. Svakako, jedan od naj-
vecih je kretanje premija i Steta osiguranja na
trzistu osiguranja BiH, sa kojeg dolazi preko
80% premije koju ostvari Bosna RE.

Drugi veoma vazan faktor je broj ugovora o
reosiguranju, struktura i uslovi tih ugovora. Broj
ugovora o reosiguranju predstavija pokazatelj
o aktivnosti Bosna RE, kao i potencijal za ostva-
renje premije reosiguranja i naravno eksponira-
nost, odnosno potencionalnu izloZzenost Bosna
RE reosiguranim rizicima. Medutim, na malom
trzistu, kao 5to je bosanskohercegovacko trzi-
Ste osiguranja, na kojem djeluje 23 drustava
za osiguranje, broj ugovora je jedan od poka-
zatelja pokrivenosti, odnosno zadtite trzista
putem reosiguranja. Broj ugovora zakljucenih
u 2013. godini nije bitno izmijenjen u odnosu
na prethodnu godinu. Proporcionalni ugovori
O reosiguranju su i nadalje prevladavajudi, $to
je karakter nerazvijenih i malih trZidta osigura-
nja u koje spada i trziste BiH. Treba napomenuti
da je prije nekoliko godina Bosna RE napravila
program za pokrice domace AO i da su taj pro-
gram kupila gotovo sva drustva za osiguranje
iz BiH (izuzev tri drustva), kao i Zastitni fond F
BiH. Takoder, uvjeti ugovora za 2013. godinu su
najvecim dijelom ostali nepromijenjeni. Kao i u
prethodnim godinama, cedenti su najvedi priti-
sak vrsili u dijelu ugovora koji se odnosi na pro-
vizije. Dobrim dijelom to je razumljivo, jer drus-
tva za osiguranje Zele pokriti svoje troskove, a i
ponesto ,zaraditi’, posebno u slucajevima kada
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51,346,577
21,025,273

4. REINSURANCE PREMIUM AND
LOSSES

The Table 4 gives the review of reinsurance
premium collected and reinsurance claims
settled in 2013.

Table 4
54,004,476 53,829,602 52,202,372
25,154,868 22,481,921 23,827,292

A number of factors definitely affect the
recorded reinsurance premium. One of the
most important is the premium and claims
trends in BiH insurance market from which
Bosna RE collects 80% of its premium.

A second important factor is number of reinsur-
ance treaties, structure and terms and condi-
tions of those treaties. The number of reinsur-
ance treaties indicates the activities of Bosna RE
and its capacity for realization of the reinsurance
premium and exposure i.e. potential exposure
of Bosna RE to reinsured risks. However, for the
small market as it is BiH insurance market with
23 insurance companies participating on it, the
number of the treaties is one of the indicators of
coverage i.e. protection of the market by rein-
surance. The number of treaties entered in 2013
mostly remained unchanged compared to pre-
vious year. The proportional treaties, typical for
undeveloped and small insurance markets as
it is BiH market, still prevail. It should be noted
that few years ago Bosna RE made a program
relating to Domestic MTPL coverage which was
bought by almost all insurance companies from
BiH (except for three companies) and FBiH Pro-
tection Fund. The terms of the treaties mainly
remained unchanged. As in previous years, the
greatest pressure of the clients was directed to
a section of the treaty relating to commission.
This is largely understandable since insurance
companies wish to cover their expenses and
“earn” some money, particularly in cases when
they do not have many losses. Since Bosna RE
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nemaju mnogo Steta. S obzirom da je Bosna RE
dosla do krajnje granice mogucnosti vezanih za
visinu provizija reosiguranja, daljnje pomjeranje
ovih granica navide je gotovo nemoguce. Stoga

i nije ¢udno $to su neto troskovi provizija naj-
veci trosak koji je imala Bosna RE u 2013. godini.

Tabela 5

Premije reosiquranja / Reinsurance Premium

Stete reosiguranja / Reinsurance Losses

Ostvarena premija reosiguranja u 2013. godini
iznosi KM 52.202.372, 5to je za 3,02% manje
od ostvarenja za 2012. godinu i 3,14% manje
u odnosu na plan za 2013. godinu. Kretanje
premije reosiguranja, ostvarene u Bosna RE u
posliednjih 7 godina dano je u Tabeli 6.

Tabela 6

Premije reosiguranja /

. . 45,802,424
Reinsurance Premium

Indeks rasta premija /

Premium Growth Index 94.68

Placene Stete reosiguranja za 2012. godinu
dane su u Tabeli 7.

Tabela 7
Stelte reosiguranja / 18,377,141
Reinsurance Losses
Indeks rasta Steta / 91.14
Losses Growth Index

Ukupno isplacene Stete iznose KM 23.827.292
$to je za 5,98% vide od plac¢enih Steta u pret-
hodnoj godini. Ostvarene premije i placene
Stete u periodu 1996. - 2012. godina prikazane
su i na Grafikonu 1, a u Grafikonu 2 dat je pre-
gled indeksa rasta premija i Steta reosiguranja
za isti period.

46,154,106

21,627,760

reached the ultimate limit of its capacity relat-
ing to reinsurance commission further increase
of these limits is almost impossible. Therefore, it
is not surprising that the net commission costs
are the highest costs that Bosna RE had in 2013.

Table 5

53,894,174
22,979,037

52,202,372 96.86
23,827,292 103.69

The reinsurance premium collected in 2013
amounts BAM 52,202.372, that is for 3.02% less
than realized in 2012 and for 3.14% less than
planned for 2013. The trends in reinsurance
premium realization by Bosna RE for the last
seven years are presented in the Table 6.

Table 6

51,346,577 54,004,476 53,829,602 52,202,372

100.77 11.25 105.18 99.68 96.98

The reinsurance losses settled in 2012 are
shown in the Table 7.

Table 7

1025273 25154868 22481921 23827292

117.69 97.21 119.64 89.37 105.98

The total losses settled amounts BAM
23,827.292, for 5.98% more than the amount
of losses settled in previous year. The premium
collected and losses settled in the period 1996
- 2012 are presented on the Graph 1; Graph 2
shows the premium and losses growth index
for the same period.
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Grafikon 1
PREMLJE | STETE REOSIGURANJA ZA PERIOD
2008.-2013. GODINE

Graph 1

REINSURANCE AND INSURANCE PREMIUM AND
LOSSES IN FEDERATION BiH FOR THE PERIOD
2008-2113

Miliona / Million

i
2013 2012 2011

__ Premija reosiguranja
Reinsurance Premium

Grafikon 2
INDEKS| RASTA/PADA PREMLIE | STETA REOSIGURANJA
ZA PERIOD 1996- 2013. GODINA

__ Stete reosiguranja
Reinsurance Losses

Graph 2
REINSURANCE PREMIUM AND LOSSES GROWTH/DROP
INDEX 1996 - 2013

000
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—@®— Indeks rasta /pada premije / Reinsurance Premium

~— @~ Indeks rasta /pada steta / Reinsurance Losses

————— += Linear (Indeks rasta /pada Steta) / Losses Growth/Drop Index

----- = Linear (Indeks rasta /pada premije) / Premium Growth/Drop Index

Trend rasta Steta je i nadalje brzi od trenda
rasta premije. U periodu danom u grafikonu
indeks rasta Steta iznosi 3.529, a premija 2.196.
Treba napomenuti da su oscilacije u pogledu
placenih Steta ponekada dosta visoke. Ovakva
oscilatorna kretanja nisu rezultat neke zako-
nomjernosti. Jednostavno, nekoliko godina je
bilo pogodeno sa jednom ili dvije vele 3Stete,
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The trend of losses growth is still faster than
the growth of the premium. In the period pre-
sented by the Graph, losses growth index is
3.529 and premium growth index is 2.196. It
must be noted that oscillations of losses set-
tled are sometimes rather high. Those oscilla-
tions are not the result of a pattern. Simply, the
occurrence of one or two larger claims over
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$to dovodi do naglog rasta ili pada Steta. Mali i
nehomogeni portfelji, kao $to je portfelj Bosna
RE, su podlozni ovakvim uticajima. Tako i 2011.
godina biljeZi jedan od najvecih porasta Steta
reosiguranja, 5to je rezultat ostvarenja samo
dvije,velike” Stete. Neophodno je napomenuti
da stvarno stanje $teta za 2013. godinu c¢ine
isplacene i rezervirane $tete. Za 2013. godinu
bruto rezervirane Stete (prijavijene i IBNR)
iznose KM 51,24 miliona, a neto Stete KM 12,08
miliona.

Svi viskovi rizika, preko kapaciteta Bosna RE,
plasiraju se na medunarodno trZiste reosigu-
ranja. Ovaj dio rizika prati i adekvatna premija
za retrocesiju. Neto premija reosiguranja iznosi
KM 25,57 miliona. Podaci o zadrzanoj pre-
miji reosiguranja mogu se vidjeti iz Tabele 8 i
Grafikona 3.

Tabela 8
UKUPNA PREMUA, PREMUE U RETROCESU! | PREMIJA U
SAMOPRIDRZAJU ZA PERIOD 2008. - 2013. GODINA

Ukupna premija /

Total Premium 45,802,424

Premija retrocesija /

Retrocession Premium 25,774,117

Premija u samopridrZaju/

Self-Retained Premium LY

Grafikon 3
ODNQOS PREMIJE RETROCESIJE | PREMIIE U
SAMOPRIDRZAJU ZA PERIOD 2008-2013. GODINA

2008 2009 2010

P Premija retrocesija
Retrocession Premium

46,154,106

24,833,551

21,320,555

several years resulted in sudden growth or fall
of losses. Small and inhomogeneous portfo-
lios, as is Bosna RE's, are sensitive to such influ-
ences. Thus, 2011 recorded one of the biggest
growths of reinsurance losses as a result of only
two “great”claims. It must be noted that actual
amount of claims in 2013 includes claims and
provision for claims settled and reserved. The
gross provision for claims in 2013 (reported
and IBNR) amounts BAM 51, 24 million and net
claims BAM 12.08 million.

Bosna RE places all risks that exceed its capac-
ity to international reinsurance market. This
portion of risk is accompanied by payment of
adequate retrocession premium. Net reinsur-
ance premium amounts KM 25, 57 million. The
data on self-retained reinsurance premium are
presented in the Table 8 and Graph 3.

Table 8
TOTAL PREMIUM, RETROCESSION PREMIUM AND SELF-
RETAINED PREMIUM 2008 - 2013

51,346,577 54,004,476 53,829,602 52,202,372
28,022,108 30,411,141 31,049,721 26,630,148
23,324,469 23,593,335 22,779,881 25,572,224
Graph 3
RETROCESSION PREMIUM AND SELF-RETAINED
PREMIUM RATIO PERIOD 2008-2013
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Neto premija reosiguranja, odnosno premija
reosiguranja zadrzana u samopridrzaju Bosna
RE je u 2013. godini za 12,26% veca od neto
premije ostvarene u prethodnoj godinu. Ovo
znaci da od ukupno ostvarene premije reo-
siguranja, Bosna RE zadrzava 48,99%, a na
ime retrocesije placa 51,01%. Ovo povecanje
ostvareno u 2013. godini je rezultat prestruk-
turiranja ugovora o retrocesiji. Ovo je ucinjeno
nakon dugotrajne i sveobuhvatne analize ura-
dene u Bosna RE i Guy Carpenteru. Naravno za
ovo je koristen Metarisk, softver putem kojeg
je modelirana optimalna zastita portfelja Bosna
RE. Svakako, politika potpune sigurnosti Bosna
RE u pogledu obaveza po osnovu ugovora
0 reosiguranju je i nadalje na prvom mjestu.
Stoga je i premija retrocesije jos uvijek dosta
visoka. Uporedni indeksi rasta ukupne premije
reosiguranja, premije retrocesije i zadrzane
premije, dani su u Grafikonu 4.

U promatranom periodu premija reosiguranja
porasla je za preko 21 puta, premija retrocesije
za 14 puta a zadrzana premija za 52 puta.

Grafikon 4

INDEX KRETANJA UKUPNE PREMIJE REOSIGURANJA,
PREMIJE RETROCESIJE | ZADRZANE PREMIIE ZA
PERIOD 1996.- 2013. GODINA

Net reinsurance premium i.e. the reinsurance
premium self-retained by Bosna RE is in 2013
by 12.26% higher than net premium real-
ized in previous year. This means that out of
total realized reinsurance premium Bosna RE
retained 48.99% and pays 51.01% for retroces-
sion. This growth realized in 2013 is a result
of restructuring of retrocession treaties made
after thorough analysis made in Bosna RE and
Guy Carpenter. Of course, we applied Metarisk
software for modelling optimal protection of
Bosna RE portfolio. Bosna RE's policy of provid-
ing complete security in respect of its contrac-
tual obligations remains priority. Therefore, the
retrocession premium is still high. The compar-
ative growth indexes of total reinsurance pre-
mium, retrocession premium and self-retained
premium are shown in the Graph 4.

In the period concerned, the reinsurance pre-
mium increased over 21 times, retrocession
premium over 14 times and self-retained pre-
mium by 52 times.

Graph 4

INDEX OF TOTAL REINSURANCE PREMIUM,
RETROCESSION PREMIUM AND SELF-RETAINED
PREMIUM TRENDS - PERIOD 1996 - 2013

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

—@®— Index rasta ukupne premije reosiguranja / Total Reinsurance Premium Growth Index

Index rasta premije reosiguranja retrocesije / Reinsurance Retrocession Premium Growth Index

—@— Index rasta premije reosiguranja u samopridrzaju / Self-Retained Reinsurance Premium Growth Index

23



izvjeStajoradu 2013 annual report

Tabela 9 i grafikon 5 prikazuju podatke o kre-
tanje Steta reosiguranja unutar vlastitog samo-
pridrzaja Bosna RE i Steta iz retrocesije.

Tabela 9
UKUPNE STETE, STETE [Z RETROCESIJE | STETE U
SAMOPRIDRZAJU ZA PERIOD 2006. - 2013. GODINA

Ukupne Stete / Total Losses 18,377,141
Stete iz retrocesije /

Retrocession Losses 5,074,583
Stete u samopridrzaju /

Self-Retained Losses 13,302,557

Ukupno placene Stete po osnovu retroce-
sije iznose KM 7,02 miliona, $to je za 9,83%
manje u odnosu na prethodnu godinu. Stete
u samopridrzaju Bosna RE iznosile su KM 16,80
miliona i vece su za 14,35% od 3teta iz 2012.
godine. Grafikon 6 daje graficki prikaz odnosa
isplacenih $teta na teret samopridrzaja Bosna
RE i retrocesije.

Grafikon 5

ODNOS STETA |1Z RETROCESIE | STETA U
SAMOPRIDRZAJU ZA PERIOD 2008.-2013. GODINA
ISKAZANO U %

2008 2009 2010

° Stete iz retrocesije
Retrocession Losses

Ucesce Steta iz retrocesije u ukupnim Ste-
tama Bosna RE je otprilike na nivou godina
bez nekih vecih Steta. Sa druge strane, zna-
tan porast dteta u samopridrzaju Bosna RE je
rezultat porasta Steta u inozemnom portfelju,
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21,627,760

6,983,129 6,123,818

14,644,631

The Table 9 and the Graph 5 show data on
movement of reinsurance losses within Bosna
RE's self-retention and retroceded losses.

Table 9
TOTAL LOSSES, RETROCESSION LOSSES AND SELF-
RETAINED LOSSES 2006 - 2013

21,025,273 25,154,868 22,481,921 23,827,292

11,073,335 7,784,015 7,019,167

14,901,455 14,081,533 14,697,907 16,808,126

The total amount of retrocession losses settled
is BAM 7, 02 million, by 9.83% less than in pre-
vious year. Bosna RE self-retained losses amo-
unted to BAM 16.69 million that is by 14.35%
more than losses in 2012. The Graph 6 shows
the ratio of the losses settled from Bosna RE
self-retention and retrocession.

Graph 5
RETROCESSION LOSSES TO SELF-RETAINED LOSSES
2008 - 2013 IN %
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P Stete u samopridrzaju
Self-Retained Losses

The participation of retrocession losses in total
losses of Bosna RE is about the same level as in
years withoutgreaterlosses.Onthe otherhand,
notable growth of Bosna RE self-retained losses
isaresult of growth of losses in foreign portfolio
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koji je u potpunosti u samopridrzaju Bosna RE.
Struktura premije reosiguranja, ostvarene
u 2013. godini nije znacajnije izmijenjena u
odnosu na prethodne godine. Treba napome-
nuti da je uc¢esce vrsta 03 (auto-kasko), 10 (AO),
07 (transport), kao i vrste 08 (pozar), smanjen u
odnosu na prethodnu godinu. Razlozi za sma-
njenje uc¢esca ovih vrsta su smanjena prodaja
novih automobila (07), prestrukturiranje osigu-
ranja novca u transportu, koji ¢ini gotovo 90%
transportnih osiguranja. Ono $to je zabrinjava-
juce je smanjenje premijskog prihoda u vrsti
08 za 3,25%. Ovo smanjenije je dijelom poslje-
dica gubitka nekih fronting poslova, a dijelom
i smanjenja premijskih stopa, koje ponekad
padaju i ispod granice od 0,1%o. S obzirom da
je kontrola primjene odobrenih tarifa premija
jos uvijek dosta slaba, moguce su ovako niske
premijske stope, koje su do prije godinu bile
izuzetak, da bi u 2013. godini postale pravilo.
Rezultat ovakvih postupaka drustava za osigu-
ranje su sve losije kvote Steta, koje u konacnici
kroz ugovore o reosiguranju imaju negativan
predznak. Gubitak industrije osiguranja po
QVOm 0sNOVU mMoZe se procijeniti na vise 30%
premijskog prihoda.

Porast je zabiljezen kod vrsta 09 (ostala osigura-
nja imovine) i 13 (odgovornost). Pregled struk-
ture premije reosiguranja dan je u Tabeli 10.

which is completely self- retained by Bosna RE.
The structure of reinsurance premium
recorded by Bosna RE in 2013 has not notably
changed compared to previous years. It should
be noted that participation of the insurance
lines 03 (Motor Hull), 10 (MTPL), 07 (Transport)
as well as 08 (Fire) is decreased compared to
previous year. This decrease of participation
is a result of decreased sale of new vehicles
(07), restructuring of Money in Transit Insur-
ance which makes almost 90% of all transport
insurance. The matter of concern is decrease
in premium income in insurance line 08 by
3.25%. This decrease is partially a consequence
of losing some fronting business and partially
due to decrease of premium rates, which
sometimes fall under the limit of 0.1%o. Such
a low premium rates that were exceptions few
years ago and in 2013 became the rule, are
possible considering the weakness of control
of application of approved premium rates. The
result of such practice of insurance compa-
nies is unfavourable loss ratio which ultimately
brings negative results. The loss of insurance
industry on this ground is estimated to more
than 30% of premium income.

The growth is recorded in 09 insurance line
of business (Property Other) and 13 (Liability).
The structure of reinsurance premium is given
in the Table 10.
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Tabela 10
STRUKTURA PREMIJE REOSIGURANJA PO
VRSTAMA OSIGURANJA

1 Osiguranje od nezgode / Accident 2,959,228
2 Idravstveno osiguranje / Health 398,355
3 Osiguranje cestovnih vorzila - kasko / Motar Hull 10,281,673
4 Osiguranje tracnih vozila / Raitway Hulf 0
5 Osiguranje zracnih letjelica - kasko / Aircraft Hull 1,247,226
p E;;Ejt;?;ﬁpomorskog, rijecnog i jezerskog kaska / 256,390
7 Osiguranje robe u prevozu / Goods in Transit 2,350,598
3 ?;g;;;rgf f:?rn;x::; od pozara i nekih drugih opasnosti / 15.147.680
9 Ostala osiguranja imovine / Property Other 9,734,097
10 Osiguranje od automobilske odgovornosti / Motor TPL 6,961,520
1 g::g::]a:]n;;fd odgovomosti u zracnom prometu / 571784
12 Osiguranje od odgovomosti brodara / Marine TPL 6,193
13 Ostala osiguranja od odgovornosti / General Liability 1,903,100
14 Osiguranje kredita / Credit 0
15 Osiguranje jemstva / Guarantee 0
16 Osiguranje razlicitih finansijskih gubitaka / Financial Loss 248,670
17 Osiguranje pravne zastite / Legal Protection 0
18  Osiguranje pomodi / Assistance 1,637
19 Tivotna osiguranja (osiguranja Zivota i rentna osiguranja) / 1936326

Life Assurance (Life Assurance and Annuity Assurance)

U ukupnoj strukturi Steta najvece ucesce imaju
Stete u vrsti osiguranja 03 (auto-kasko), koje
¢ine 1/3 svih 3teta reosiguranja, placenih u
2013. godini. Takoder, zabrinjavajuci je i veoma
visoki porast ucesc¢a Steta osiguranja tran-
sporta (07) i AO (10).
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Table 10
THE STRUCTURE OF REINSURANCE PREMIUM PER
INSURANCE LINES OF BUSINESS

2,866,169 3,186,706 5.48% 532% 6.10%
413,305 575,883 0.74% 0.77% 1.10%
10,002,618 9,027,634 19.04% 18.58% 17.29%
0 0 0.00% 0.00% 0.00%

338,100 274,945 231% 0.63% 0.53%
240,843 405,181 0.47% 0.45% 0.78%
2,318,304 2,175,120 4.35% 431% 4.17%
15,732,596 14,213,639 28.05% 9.3%  27.23%
9,024,688 9,771,385 18.02% 16.77% 18.72%
8,554,534 7,617,430 12.89% 15.89% 14.59%
381,768 282,027 1.06% 0.71% 0.54%
4,381 528 0.01% 0.01% 0.00%
1,960,024 1,968,749 3.52% 3.64% 3.77%
1,760 0 0.00% 0.00% 0.00%

0 0 0.00% 0.00% 0.00%

266,542 202,393 0.46% 0.50% 0.39%

0 0 0.00% 0.00% 0.00%

1,728 1,947 0.00% 0.00% 0.00%
1,722,240 2,498,807 3.59% 3.20% 4.79%

The greatest participation in overall structure
of losses has 03 insurance line of business
(Motor Huil) amounting 1/3 of total reinsur-
ance losses paid in 2013. A high increase in
participation of losses in transport insurance
lines of business (07) and MTPL (10) is also a
matter of concern.
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Tabela 11
STRUKTURA STETA REQSIGURANJA PO
VRSTAMA OSIGURANJA

1 Osiguranje od nezgode / Accident 1,886,505
2 Idravstveno osiguranje / Health 200,868
3 Osiguranje cestovnih vozila - kasko / Motor Hull 8,030,139
4 Osiquranje tracnih vozila / Raifway Hull 0
5 Osiquranje zracnih letjelica - kasko / Aircraft Hull 0
4 ?;;z;g&;{;fpumorskog, rijecnog i jezerskog kaska / 133134
7 Osiguranje robe u prevozu / Goods in Transit 691,164
P gi:?g;;zrg;;nr;::ﬁ od pozara i nekih drugih opasnosti / 6,235,909
9 Ostala osiguranjaimovine / Property Other 6,228,917
10 Osiguranje od automobilske odgovornosti / Motor TPL 852,147
" Usi'gu'ranje od odgovornosti u zracnom prometu / 0
Aviation TPL
12 Osiguranje od odgovornosti brodara / Marine TPL 0
13 Ostala osiguranja od odgovornosti / General Liability 255,102
14 Osiguranje kredita / Credit 0
15 Osiguranje jemstva / Guarantee 0
16  Osiguranje razlicitih finansijskih gubitaka / Financial Loss 1,771
17 Osiguranje pravne zastite / Legal Protection 0
18  Osiguranje pomoci / Assistance 1,153
19 Tivotna osiguranja (osiguranja Zivota i rentna osiguranja) / 638,050

Life Assurance (Life Assurance and Annuity Assurance)

Kretanje premije i Steta reosiguranja, prema
porijeklu (Bosna i Hercegovina, inozemstvo)
dana je u narednoj tabeli 12 i grafikonima 7 i
8. Premija reosiguranja ostvarena u BiH je pala
je za 4,72% u odnosu na ostvarenje u 2012.
godini, a premija reosiguranja ostvarena u ino-
zemstvu porasla je za 5,07%.

Table 11
THE STRUCTURE OF REINSURANCE LOSSES PER
LINES OF INSURANCE BUSINESS

2,079,837 2,102,061 7.50% 9.25% 8.82%
226,757 212,556 0.80% 1.01% 0.89%
8,219,519 8,094,736 31.92% 36.56% 33.97%
0 0 0.00% 0.00% 0.00%

0 595,858 0.00% 0.00% 2.50%
156,438 165,709 0.53% 0.70% 0.70%
759,486 1,130,807 2.75% 3.38% 4.75%
6,032,976 5,753,961 24.79% 26.83% 24.15%
3,256,739 3,106,085 24.76% 14.49% 13.04%
875,381 1,346,655 339% 3.89% 5.65%
0 0 0.00% 0.00% 0.00%

0 0 0.00% 0.00% 0.00%
246,028 195,619 1.01% 1.09% 0.82%
0 0 0.00% 0.00% 0.00%

0 0 0.00% 0.00% 0.00%

3,717 70,219 0.01% 0.02% 0.29%

0 0 0.00% 0.00% 0.00%

755 210 0.00% 0.00% 0.00%
624,288 1,052,817 2.54% 2.78% 442%

The movement of reinsurance premium and
losses as per country of origin (Bosnia and
Herzegovina, foreign countries) is given in the
Table 12 and Graphs 7 and 8. The reinsurance
premium earned in BiH decreased by 4.72%
compared to 2012 and reinsurance premium
earned abroad increased by 5.07%.
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Tabela 12
PREMLIE | STETA REOSIGURANJA PREMA PORLEKLU

Indeks rasta |
prrezemlja o
/ Reins. premija
reosig. / Reins.
Premium
Growth Index | Premium
Abroad
Home .
2008 39,663,779 100.00 6,138,645
2009 38,257,802 96.46 7,896,303
2010 41,947,963 109.65 9,398,614
2011 43,916,928 104.69 10,087,548
2012 44,490,007 101.30 9,339,595
2013 42,389,434 95.28 9,812,938
Grafikon 6

KRETANJE PREMIJE REOSIGURANJA
OSTVARENE U BIH | INOZEMSTVU

13,40%
86,60%

2008 2009 2010

@ Inozemstvo / Abroad

Pad premije reosiguranja u zemlji rezultat je
uopce pada premije osiguranja, Sto je ranije
objasnjeno, kao i gubitkom nekoliko fronting
poslova. Sa druge strane, porast premije reosi-
guranja iz inozemstva nije rezultat povecanog
broja ugovora, nego povecanja premije po
preuzetim ugovorima o reosiguranju. Bosna
RE i dalje veoma konzervativno i sa oprezom
pristupa preuzimanju poslova iz inozemstva.
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Table 12
REINSURANCE PREMIUM AND LOSSES AS PER
COUNTRY OF ORIGIN

Indeks rasta | stvo Indeks rasta
Zemljaitete | St.re.zemlja/ tete reasig. Stre.ino/
reosig. / Reins. | Reins. Losses / Reins. Losses Reins. Losses
Losses Home | GrowthIndex Abr'm Growth Index
Home Abroad
100.00 15,076,677 100.00 3,300,464 100.00
128.63 17,260,368 114.48 4,367,392 13233
119.03 15,556,137 90.13 5,469,136 125.23
10733 19,352,420 124.40 5,802,448 106.09
9259 16,454,594 85.03 6,027,328 103.88
105.07 16,968,397 103.12 6,858,895 113.80
Graph 6
REINSURANCE PREMIUM BOSNA RE ET
HOME AND ABROAD
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A decrease of the reinsurance premium earned
athomeis a result of general decrease of insur-
ance premium earned due to loss of several
fronting businesses as we have explained ear-
lier in this text. On the other side, the growth of
the reinsurance premium earned abroad is not
a result of increased number of treaties but a
result of increased premium for accepted rein-
surance treaties. Bosna RE is still very conserva-
tive and alert when accepting business from
abroad.
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Grafikon 7
KRETANJE STETA REOSIGURANJA
OSTVARENIH U BIH | INOZEMSTVU

Graph 7
REINSURANCE LOSSES BOSNA RE ET
HOME AND ABROAD

2008 2009 2010

®  Inozemstvo / Abroad

Bosna RE je i nadalje jedini registrirani reosigu-
ravac u Bosni i Hercegovini. Davanje licence za
rad Dunav osiguranju, Banja Luka i to samo za
odredene vrste osiguranja je propali pokusaj.
Nazalost i nadalje se reosiguranje u R Srpskoj
radi na osnovu izdanih odobrenja, 5to nije
u skladu sa Zakonom. Ova praksa mogla bi
postati dosta veliki problem, posebno kako
je Jahorina osiguranje dobila odobrenje za
reosiguranje kod Viner Re, Beograd. Prema
dostupnim pokazateljima uradena je tabela
13, u kojoj je dan pregled kretanja premije
osiguranja i reosiguranja u BiH i F BiH. lako su
podaci o premiji reosiguranja drugih reosigu-
ravaca nepouzdani, ipak je sigurno da gotovo
1/5 ukupne premije reosiguranja BiH trZi-
$ta osiguranja, pripada drugim drustvima za
reosiguranje.

20Mm 2012 2013

@ Zemlja/Home

Bosna RE is still the only reinsurance company
in BiH. Granting Dunav Osiguranje a.d. Banja
Luka a reinsurance licence but only for sev-
eral lines of insurance business proved to be
failure. Unfortunately, reinsurance operations
in R of Srpska are still based on licences not
issued under the law regulations. Such prac-
tice could impose a great problem particularly
after Jahorina Insurance Co. got a permission
to reinsure with Wiener Re Belgrade. Table 13,
based on available data, presents trends of
insurance and reinsurance premium in BiH
and F BiH. Although data provided by other
reinsurers are not reliable, it is sure that almost
1/5 of total reinsurance premium recorded at
BiH insurance market beiongs to other reinsur-
ance companies.
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Tabela 13
UDIO PREMIJE REOSIGURANIJA U UKUPNOJ PREMLII
OSIGURANJA U BiH i F BiH

62,306,476
62,306,476

Premija osiquranja u BiH / Insurance Premium in BiH

Premija osiguranja F BiH / Insurance Premium in F BiH

Premija reosiguranja u BiH koju je realizovala Bosna RE /

BiH Reinsurance Premium Realised By Bosna RE 2,377,100

Premija reosiguranja u BiH koju su realizirali inozemni
reosiquravaci” / BiH Reinsurance Premium Realised By
Foreign Reinsurers”

47,542

Ukupna premija reosiguranja ostvarena u BiH / Tofal

e i o 2,424 642
Reinsurance Premium Realised in BiH

Udio ukupne premije reosiguranja u ukupnoj premiji
osiguranja / Participation of Total Reinsurance Premium
in Total Insurance Premium

3.89%

Udio premije reosiguranja Bosna RE u ukupnoj premiji
osiquranja BiH / Participation of Bosna RE Reinsurance
Premium in Total Insurance Premium in Bi

3.82%

Udio premije reosiguranja ostalih reosiguravaca u
ukupnoj premiji osiguranja u BiH /

Participation of Reinsurance Premium of Other
Reinsurers in Total Insurance Premium in Bi

0.08%

Udio premije reosiquranja Bosna RE u ukupnoj premiji
osiguranja Federacije BiH / Participation of Reinsurance
Premium of Bosna RE in total Insurance Premium in
Federation of Bif

3.82%

NAPOMENA 1): Pouzdani podaci o premiji reosiguranja drugih
drustava za osiguranje koji rade na trzistu BiH ne postoje. Navedeni
iznosi su raéunati na osnovu pretpostavki i dostupnih informacija.
Stoga navedene iznose treba promatrati sa odredenom rezervom.

Iz prethodne tabele moZe se vidjeti da su svi
procenti u¢esca premije reosiguranja u premiji
osiguranja u F BiH i u BiH u padu. Razlog ova-
kvih kretanja je u smanjenju obima reosigura-
nja u drustvima za osiguranje, strukturi portfe-

lja osiguranja itd..

453,093,772 458,633,589
335,732,260

39,663,779

7,337,799

47,001,578

10.37%

8.75%

1.62%

11.81%

2013 annual report

Table 13
PARTICIPATION OF REINSURANCE PREMIUM IN TOTAL
INSURANCE PREMIUM IN BiH AND F BiH

471,780,099 488,111,840 505,141,013
349172027 356,774,352 365,416,072

527,068,298

338,653,234 386,908,916

38,257,802 41947963 43916928 44,490,007 42,389,434

6,886,404 7340894 7465878 6,673,501 6,358,415

45144207 49,288,857 51382805 51,163,508 48,747,849

9.84% 10.45% 10.53% 10.13% 9.25%

8.34% 8.89% 9.00% 8.81% 8.04%

1.50% 1.56% 1.53% 1.32% 1.21%

11.30% 12.01% 12.31% 12.18% 10.96%

NOTE 1): There are no reliable data on reinsurance premium recorded
by other reinsurance companies from BiH market. Given results are
calculated on the basis of assumptions and available information.
Therefore, presented amounts should be taken with certain reserve.

The table above indicates that percentage of
participation of reinsurance premium in the
insurance premium recorded in F BiH and BiH
decreased. It is caused by decrease of extent
of reinsurance in insurance companies, by the
structure of insurance portfolio etc.
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5. PROVIZIJE REOSIGURANJA

Pregled placenih provizija i provizija dobivenih

iz retrocesije dan je u tabeli 14. i grafikonu 8.

Tabela 14
UKUPNO DANE PROVIZLJE /
TOTAL COMMISSION PAID 8880
UKUPNO PRIMLIENE PROVIZLJE / .
TOTAL COMMISSION EARNED 149,
POKRIVENOST DANIH-DOBIVENIM PROVIZUAMA / ik

PAID-EARNED COMMISSION RATIO

Grafikon 8
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5. REINSURANCE COMMISSION

The review of total commission paid and total
commission earned is given in Table 14 and
Graph 8.

Table 14
9323,129 10,084,404 10,422,622 10,310,515 10,816,902
6,305,426 6,731,175 7,468,589 6,762,239 6,893,999
67.63% 66.75% 71.66% 65.59% 63.73%

i
2008 2009 2010

i
20M 2012 2013

—@— Ukupno primljene provizije / Total Commission Earned

Ukupno dane provizije / Total Commission Paid

—@— Pokrivenost danih-dobivenim provizijama / Paid-earned Commission Ratio

Provizija iz retrocesije za 2013 godinu iznosi
6,89 miliona i veca je od ostvarene provizije u
2012. godini za 1,94%. Istovremeno, dane pro-
vizije su povecane za 4,91% u odnosu na 2012,
godinu. Ovo je procijep u kojem se nalazi
Bosna RE i koji nastaje zbog stalnog pritiska

cedenata za povec¢anjem provizija.

Provizije reosiguranja su najveci trosak koji
Bosna RE ima u okviru svoga poslovanja. Njihov
cilj je da kroz povrat dijela premije reosigura-
nja cedenti Bosna RE pokriju svoje troskove
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The retrocession commission in 2013 amounts
BAM 6.76 million, by 1.94% more than commis-
sion earned in 2012. At the same time, com-
missions paid increased by 4.91% compared
to 2012. Bosna RE faces continuous strain due
to permanent pressure of cedents for commis-
sion increase.

The reinsurance commission is the great-
est expense in Bosna RE business. The com-
mission is meant to cover Bosna RE cedents’
acquisition expenses through partial return



izvjeStaj oradu 2013 annual report

preuzimanja. Stoga je izuzetno visok pritisak za
stalnim povecanjem provizija, $to predstavlja
veliki problem za Bosna RE.

U prilogu (PRILOG 2) se nalaze tabele sa premijom, Stetama i
provizijama po vrstama osiguranja.

6. TROSKOVI PROVODENJA
POSLOVA REOSIGURANJA

TroSkovima provodenja poslova reosiguranja,
kao i svake godine, posvecuje se posebna
paznja. Ovi troskovi se prate gotovo svakod-
nevno i nastoji ostvariti puna kontrola. Troskovi
ostvareni u 2013. godini (bez provizija) su
manji od ostvarenja u prethodnoj godini za
3,09%, a od plana troskova su veci za 2,84%.
Istovremeno troskovi pribave su za 4,20% vedi
od troskova ostvarenih u istom periodu 2012.
godine i 2,45% veci od planiranih. Osnovni
razlog za ovo je prebacivanje troskova licence
za Metarisk u iznosu od 175.000, sa ,ulaganja
u nematerijalna sredstva’, na direktni tro3ak.
Naime, ova licenca se kupuje svake godine i
amortizacija u visini od 100% godidnje ne bi
bila porezno priznata, dok su troskovi na kontu
451, potpuno porezno priznati.

Pregled ostalih troskova poslovanja i posebno
troskova akvizicije dan je u narednoj tabeli 15.

Tabela 15

TROSKOVI PRIBAVE / ACQUISITION COST 3,442,052.64
BRUTO PREMIJA / GROSS PREMIUM 53,829,601.65
NETO PREMLIA / NET PREMIUM 22,779,880.93
TROSKOVI U ODNOSU NA BRUTO PREMIIU / 639%
EXPENDITURES T0 GROSS PREMIUM

TROSKOVI U ODNOSU NA NETO PREMUU / 15.11%

EXPENDITURES TO NET PREMIUM

3,500,861.17
53,894173.64
25,090,372.14

of premium. Therefore, there is a continu-
ous pressure for commission increase which
makes a great problem for Bosna RE.

Premium, Losses and Commission per Insurance Lines of Business
Tables are set out in the appendix (APPENDIX 2)

6. REINSURANCE OPERATING
COSTS

As always, a special attention is paid to the rein-
surance operating costs. To attain a complete
control, those costs are monitored almost
daily. The reinsurance operating costs without
commission paid and reinsurance losses set-
tled are in 2013 by 3.09% less than the costs
recorded in previous year and by 2.84% higher
than planned. At the same time acquisition
costs are by 4.20% higher than costs recorded
for the same period of 2012 and are by 2.45%
higher than planned. The main reason of such
result is a transfer of Metarisk licence costs in
the amount of BAM 175.000 from the posi-
tion “investments in intangible assets"to direct
costs. In fact, this licence is bought yearly and
amortisation of 100% a year could not be
counted as non-deductible expense while
the costs under the account 451 are fully tax
recognizable.

The review of other operating costs, particu-
larly acquisition costs is given the Table 15.

able 15
3,586,481.04 104.20% 102.45%
52,202,372.18 96.98% 96.86%
25,572,224.20 112.26% 101.92%
6.50% 6.87% 107 .44% 105.77%
13.95% 14.02% 92.82% 100.52%
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7.KVOTA STETA

Tabela 16 i grafikon 10 daju podatke o kvoti
Steta za period 2008. - 2013. godina. Ostvarena
kvota Steta je znatno loSija od ostvarenja u
prethodnoj godini, ali jos uvijek pozitivna,
odnosno ispod 100. Razlog za ovako visoku
kombinovanu kvotu Steta lezi u povecanju
neto Steta, koje su vece u 2013. godini za
14,36% u odnosu na 2012. godinu. Naravno,
ovo ima za posljedicu povecanje neto rezer-
visanja za rezervisane Stete i IBNR. Sa druge
strane sa povecanjem neto premije, do kojeg
je dodlo u 2013. godinu, povecavaju se i rezervisa-
nja za prenosnu premiju.

Tabela 16
KVOTA STETA - neto / LOSS RATIO - Net 66.42%
KVOTA STETA - NETO (mjerodavne Stete/zaradene premije) + 74.45%
provizije / COMBINED LOSS RATIO - Net + Unearned Commission '
KOMBINOVANA KVOTA STETA - NETO (mjerodavne Stete/
zaradene premije) + provizije + troskovi akvizicije / 91.51%

COMBINED LOSS RATIO + ACQUITIONS COST

Grafikon 9

7.LOSS RATIO

Table 16 and Graph 10 show data on loss
ratio for the period 2008 - 2013. The loss ratio
recorded is somewhat lower than in previous
year but is still positive, i.e. less than 100. The
reason of such high combined loss ratio lies in
growth of net losses in 2013 by 14.36% com-
pared to 2012. This, of course, consequently
increased net reserves for provision for claims
and provision for IBNR. Consequently, the
increase of net premium in 2013 increased
provision for unearned premium.

Table 16
68.69% 63.89% 59.68% 64.52% 65.73%
81.07% 82.36% 78.10% 81.60% 87.22%

95.62% 98.40% 92.52% 97.58% 99.71%

Graph 9

i : i 50,00%

i
2008 2009 2010

2Mm 2012 2013

—@®— Kombinovana kvota Steta - Neto (mjerodavne $tete/zaradene premije) + provizije + troskovi akvizicije /

Combined Loss Ratio + Acquitions Cost

Kvota Steta - Neto (mjerodavne Stete/zaradene premije)+ provizije /
Combined Loss Ratio - Net + Unearned Commission

—@— Kvota Steta - Neto / Loss Ratio - Net
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8. STANJE KAPITALA BOSNA RE

Stanje kapitala Bosna RE dano je u tabeli 17:

Tabela 17

Stanje 31. decembra 2002. /

At31 December 2002 5,029,700 2,958,187 1,987,887
Stanje 31. decembra 2003. / 5029700 0 —
At 31 December 2003 L=t el 101
prtyenim 4263,000

o piiommeieell 6,495,633

pet st LT 6,692,433
e T s 10,244,780

Aol pmboo | SBMO nmass

Al oomerzols OB 1430
prtyboietmab Y
Aoty SOBM0 2
petysonso et U B L

Kapital Bosna RE-a u 2013. godini uvecan je
za 4,55% u odnosu na 2012. godinu. Dionicki
kapital je ostao na istom nivou, kao i u prethod-
nim godinama, jer nije bilo potrebno njegovo
povecanje po bilo kojem osnovu. Zakonske
i statutarne rezerve su uvecane za 8,77%, u
odnosu na prethodnu godinu, odnosno za
6,35 puta su vece od rezervi u 2002. godini.

Povrat na ukupno raspoloZivi kapital dan je u
tabeli 18 i grafikonu 11.

10,501,157

12,158,006

14,206,318

16,243,026

17,894,434

19,388,519

20,825,246

22,289,249

23,812,692

24,896,874

8. BOSNA RE EQUITY

The review of Bosna RE equity position is given
in the Table 17:

Table 17
100.00 100.00 100.00 100.00
113.94 113.94 137.63 137.63
131.46 11538 144.11 104.71
152.21 115.78 167.30 116.09
177.85 116.85 219.58 131.25
203.35 114.34 226.23 103.03
22402 110.17 346.32 153.08
242.72 108.35 4173 124.66
260.71 107.41 483.21 111.93
279.04 107.03 534.96 110.71
298.11 106.83 584.45 109.25
311.68 104.55 635.71 108.77

Compared to 2012, the equity of Bosna RE was
increased by 4.55% in 2013. The share capital
remained at same level as in previous years,
since there was no need for its increase. Legal
and statutory reserves were increased for
8.77%, compared to previous year, ie. it is 6,35
times in excess of the reserves in 2002.

Return on total equity is presented in Table 18
and Graph 11.
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Tabela 18 Table 18

Dobit prije oporezivanja / Profit before tax 2,715,482 2,127,353 2,125,406 2,137,302 2,032,744 2,064,256
Porez na dobit / Income tax 353,911 302,447 294,325 371,517 214,574 296,504
Neto dobit / Net profit 2,361,571 1,824,906 1,831,081 1,765,785 1,818,170 1,767,752
Prosjecan raspoloZivi kapital / Average equity 17,068,730 18,641,477 20,106,883 21,557,248 23,050,971 24,354,783
ROE / ROE 13.84% 9.79% 9.11% 8.19% 7.89% 7.26%
Grafikon 10 Graph 10
25,000,000 3 : zoeeee 0,00%
: : 17,50%
20,000,000

- 15,00%

15,000,000 12,50%

- 10,00%

10,000,000 7,50%

5,00%

5,000,000
: : : 2'50%
® o) 6] e} ° °
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—@— Prosjecan raspolozivi kapital / Average equity @~ Neto dobit / Net profit —@®— ROE/ROE

36



izvjeStajoradu 2013 annual report

9. OSTVARENJE PRIHODA
IRASHODA

Bilans stanja i bilans uspjeha za poslovnu 2013.
godinu sacginjeni su na osnovu Zakona o drus-
tvima za osiguranje u privatnom asiguranju,
Zakona o racunovodstvu i Kodeksa racuno-
vodstvenih nacela i Ra¢unovodstvenih stan-
darda. Revizija financijskih izvjestaja izvriena
je od strane neovisne revizorske kuce Deloitte
d.o.o. iz Sarajeva, koja je dala svoje neovisno
revizorsko misljenje. Ovo misljenje je sastavni
dio bilansnih izvjestaja.

Osnovna nacela odnosno pravila i metode
ocjenjivanja bilansnih pozicija koja su primje-
njivana u poslovanju u protekloj godini su:

«  Materijalna i nematerijalna stalna sredstva
vode se po nabavnoj vrijednosti.

«  Amortizacija se obracunava po linearnoj
metodi, uz primjenu Odluke Vlade Fede-
racije BiH, kao i odluke Uprave Drustva.

« Potrazivanje i obaveze iz inostranstva svo-
de se na domacu valutu po srednjem kur-
su nadan 31.12.2013. godine.

Ostvareni ukupan prihod u 2013. godini iznosi
KM 34,58 miliona, 5to je za 8,32% vise u odnosu
na ostvarenje iz prethodne godine. U odnosu
na plan za 2013. godinu, ukupan prihod je vedi
za /7,02%.

Bruto premija reosiguranja iznosi KM 52,20 mili-
ona. Premija retrocesije iznosi KM 26,63 mili-
ona. Neto premijski prihod je KM 25,57 miliona.
Bruto premija reosiguranja ostvarena u zem-
lji iznosi KM 42,39 miliona i za 4,72% je manja
od izvrsenja u prethodnoj godini, odnosno
za 5,20% manja u odnosu na planske veli¢ine.
Premija reosiguranja ostvarena u inozemstvu je
KM 9,81 milion i za 5,07% je veca od ostvarenja
u 2012. godini. Razlozi za smanjenje ostvarene
premije u zemlji, kao i za povecanje premijskog
prinoda iz inozemstva su vec ranije komenti-
rani. Provizija koja je dobivena po osnovu retro-
cesije iznosi KM 6,93 miliona. Ukupni rashodi za
2013. godinu iznose KM 32,51 milion. Najveci

9. INCOME
AND EXPENSES

Balance Sheet and Profit and Loss Account for
2013 are made in accordance to the Insurance
Law, Accounting Law and Code of Accounting
Principles and Accounting Standards. Inde-
pendent Auditing Company, Deloitte d.o.o.
audited financial statements and issued its
independent auditors report. That report is
incorporated in balance statements.

The basic principles, rules and methods of
valuation of balance items applied in business
operation for the last year were:

+ Tangible and non-tangible assets are re-
corded at their purchase value.

«  Depreciation is calculated per linear
method, applying the Decision by Go-
vernment of Federation of BH and decisi-
on of the Management of the Company.

»  Receivables and liabilities from abroad
are converted under the average rate of
exchange as at 31 December 2013.

Total income recorded in 2013 amounts BAM
34.58 million, by 8.32% more than realized in
previous year. Compared to the plan for 2013,
total income recorded is by 7.02% more than
planned.

The gross reinsurance premium amounts
BAM 52.20 million. The retrocession premium
amounts BAM 26.63 million. The net premium
income is BAM 25.57 million. The gross reinsur-
ance premium earned at home amounts BAM
42.39 million that is by 4.72% less than earned
in previous year or by 5.20% less than planned.
The reinsurance premium earned abroad is
BAM 9.81 million, by 5.07% more than earned
in 2012. We have already discussed the rea-
sons for decrease of reinsurance premium
earned at home and increase of the reinsur-
ance premium earned abroad. The com-
mission earned from retrocession amounts
KM 6.93 million. The total expenses in 2013
amounts BAM 32.51 million. The significant
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dio rashoda predstavljaju neto Stete reosigura-
nja koje iznose KM 16,80 miliona, 5to je za 3,12%
vise u odnosu na ostvarenje za 2012. godinu,
odnosno za 9,53% vise od planiranih Steta za
2013. godinu. Bruto stete iznose KM 23,82 mili-
ona i vece su za 5,98% u odnosu na isti period
prethodne godine, odnosno za 3,69% su vece
od planiranih.

Provizija reosiguranja koju Bosna RE daje svo-
jim cedentima na ime pokrivanja troskova
pribave iznosi KM 10,81 milion. Ovaj iznos je
izuzetno visok i rezultat povecanja provizija
utvrdenih ugovorima o reosiguranju, prilikom
obnove za 2013. godinu. Treba naglasiti da su
dane provizije dosegle svoj maksimalni nivo i
da samo dobri rezultati u okviru steta reosigu-
ranja omogucavaju Bosna RE da iz osnovnog
posla ostvaruje pozitivan rezultat.

Stanje neto tehnickih rezervisanja dano je u
tabeli 19.

portion of expenses refers to net reinsurance
losses in the amount of KM 16.80 million, by
3.12% more than recorded in 2012 and by
9.53% more than plan of losses in 2013. Gross
losses amount BAM 23.82 million, by 5.98%
more than for the same period of previous
year, i.e. by 3.69% more than planned.

The reinsurance commission Bosna RE
assigned to the cedents for their acquisition
costs amounts KM 10.81 million. That amount
is rather high partially due to growth of com-
mission under reinsurance treaties defined
in 2013 renewal. It must be noted that com-
mission reached its maximum and only good
results in reinsurance losses enables Bosna RE
to record a positive result from basic line of
business.

Table 19 shows Net Technical Reserves.

Tabela 19 Table 19
1 Rezervirane Stete / Loss Reserve 5,277,397.62 5,806,814.73 5,954,458.68 6,018,863.89 6,301,278.98 6,649,166.79
2 IBNR/IBNR 361540129 369436572 372586046 413928457 508812374 543521142
3 Prenosnapremija/Unearned Premium  8,568,53865  8,602,079.08 937285549  9,631.87450 844992151 891272677
PhmjeR S w e 127947500 141451752 159580534 155647497  1259,10080  1,423,047.65
provizija / Deferred Acquisition Costs
ficcnsic 2 DOUEE  poppnic | 10432731 -847,14336  -561,041.41 472,699.86 60,481.84 630,792.34

Bonuses and Rebates Reserve

Tehnicke rezerve na dan 31.12.2013. godine su
povecane u odnosu na rezerve iz istog perioda
prethodne godine za 8,94%. Povecanje neto
Steta, povecanje neto rezervacija, kao i pove-
¢anje neto provizija, imali su za rezultat kombi-
novanu kvotu 3teta, koja je veoma malo ispod
granice od 100%.

Razlika izmedu prihoda i rashoda iznosi KM
2.064.256,16 Sto predstavija bruto dobit za
2013. godinu. Ostvarena bruto dobit je za
1,55% veca od ostvarenja u 2012. godini,
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Compared to the previous vyear, all positions
of technical reserves as at 31 December 2013
increased by 8.94%. The growth of net losses,
net reserves and net commission resulted in
combined loss ratio a bit lower the limit of
100%.

The difference between the income and
expenses in the amount of BAM 2,064,256.16
is a gross profit for 2013. The recorded profit is
by 1.55% more than that recorded in 2012 or,
by 1.43% more than planned.
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odnosno 1,43% veca od planirane.

Porez na dobit iznosi KM 296.504,00, tako da
neto dobit iznosi KM 1.767.752.16. ostvarena
neto dobit je za 2,77% manja od ostvarenja
u 2012. godini. Razlog je povecanje poreza u
kojem najveci udio ima i povecanje poreza po
0OSnovU povecanja rezervisanja.

U narednoj tabeli (Tabela 20), dani su pokaza-

telji o zaradi po dionici (bruto, neto) za period
2008.-2013. godina.

Tabela 20

Income tax amounts BAM  296,504.00
and therefore net income amounts BAM
1,767,752.16. The net income is by 2.77% less
than recorded in 2012. This is reasoned by
growth of tax mainly due to increase of partici-
pation of increased tax on increased reserves.

The following table (Table 20) gives the indica-
tors of earnings per share (gross, net) for the
period 2008 - 2013.

Kapital Bosna RE / Capital Bosna RE 17,894,434
Bruto dobit / Gross profit 2,715,482
Neto dobit / Net profit 2,361,571
Ukupna imovina / Total assets 86,529,087
Bruto dobit / ukupna aktiva / Gross profit/Total assets 3.14%
Ukupan br. dionica / Total number of shares 3,869
Zarada po dionici u odnosu na nominalnu vrijednost dionice, bruto % /

. . 53.99%
Earnings per share over the nominal value of shares, gross (%)
Zarada po dionid neto u odnosu na nominalnu vrijednost dionice % / 16.95%
Earnings per share over the nominal value of shares, net (%) ’
Kapital/broj dionica / Capital/ Number of shares 4,625.08

Table 20
19,388,519 20825246 22,289,249 23,812,692 24,896,874
2127353 2,125,406 2,137,302 2,032,744 2,064,256
1,824,906 1,831,081 1,765,785 1,818,170 1,767,752
88,176,301 99341964 100,412,708 113,142,736 111,574,262
241% 2.14% 2.13% 1.80% 1.85%
3,869 3,869 3,869 3,869 3,869
42.30% 42.26% 42.49% 40.41% 41.04%
36.28% 36.41% 35.11% 36.15% 35.15%
5011.25 5,382.59 5,760.98 6,154.74 6,434.96
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Bilans uspjeha za godinu koja je zavrsila 31. decembra 2013.
(sviiznosi su izraZzeni u KM, osim ukoliko nije drugadije naznaceno)

2013. 2012. 2013. 2012.
Prihodi od reosiguranja 51.414.435 54.281.732 51.414.435 54.281.732
Prihod od premije ustupljen reosiguravatelju, neto (26.305.016) (30.319.897) (26.305.016) (30.319.897)
o Netoprihododpremije | 25.109.419 | 23.961835 25109419 23.961.835
Stete i troskovi po reosiguranjt-l -------------- (18.?17.66-}:)- ----- (22.739.169) (1 871?66}‘} i (30.197.473)
Stete i troskovi po reosiguranju pokriveni od reosiquravatelja, neto 644.255 1202227 644,255 14.680.531
T Neto troskovi teta (18.073.412) (15.516.942) | (1 3.073_.1—1_2_)"?_ (15.516.942) |
Pihododproviie 6.893.999 6.762.239 6.893.999 6.762.239
Troskovi provizije (10.613.574) (10.423.976 (10.613.574) (10.423.976)
o Neto troskovi provizija | (3.719.575) (3.661.737) (3.719.575) (3.661.737)
"~ Netoprihod od osiguranja 331642 4783056 3316432 4.783.156
Pihodiodulagaa 2.467.388 951.394 2.467.388 951.394
Ostali operativni prihodi 30.662 93.942 30.662 93.942
Opdi i administrativni troskovi (3.581.608) (3.404.044) (3.581.608) (3.404.044)
Gubici od ulaganja (37.955) (297.687) (37.955) (297.687)
Ostali rashodi (24.110) (55.282) (24.710) (55.282)
Kursne razlike, neto (105.953) (38.735) (105.953) (38.735)
Ucesce u dobiti / (gubitku) pridruZenih drustava 152.876 2.281.240 - -
- Dobitprijeoporezivanja | 2217132 4313.984 206425 2032744
Poezmadobit (296.494) (214.574) (296.494) (214.574)
o Neto dobit | 1.920.638 | 4.099.410 | 1.767.762 | 1.818.170 |
T Zarada po dionici 496,42 1.059,55 456,90 ' 469,93
Izvjestaj o sveobuhvatnoj dobiti za godinu koja je zavrsila 31. decembra 2013.
(sviiznosi su izrazeni u KM, osim ukoliko nije drugacije naznaceno)
2013. 2012. 2013. 2012
Neto dobit 1.920.638 4.099.410 1.767.762 1.818.170
0Ostala sveobuhvatna dobit
Ulaganja raspoloZiva za prodaju
;l:;or 3{;1;55:: ko{:l r:;r‘;g‘::;g vrednovanja finansijske imovine raspolozive (215.876) (73.632) (215.876) (73.632)
Ostalo
{[j):t'::tt od prijenosa revalorizacionih rezervi za nekretnine na zadrzanu 513 513 513 53
Smanjenje revalorizacionih rezervi za prijenos na zadrZanu dobit (513) (513) (513) (513)
(215.876) (73.632) (215.876) (73.632)
A Ukupna sveobuhvatna dobit | 1.704.762 4.025.778 | 1.551.886 1744538
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Income statement for the year ended 31 December 2013

(All amounts are expressed in KM, unless otherwise sta

ted)

2013 2012 2013 2012

Reinsurance premium revenue 51.414.435 54.281.732 51.414.435 54.281.732

Reinsurance premium ceded to reinsurers, net (26.305.016) (30.319.897) (26.305.016) (30.319.897)
o Net reinsurance premiumrevenue 25100419 23961835 25109419 23961835
--H(;i-r-l-s-u-rance claims and loss adjustn;;r;-t-(;);e-l;s-e-s (18.717.667) (22.739.169) {18.71?,—5-6-7;:;“- [30.19?.4?3:;“

Reinsurance claims recovered from reinsurers, net 644.255 7.222.227 644.255 14.680.531
o Netdaimsandloss adjustment expenses | (18073412) | (1551694) (18073412 (15516942)
Commlssmn home 6.893.999 6.762.239 6.893.999 6.?62.23‘.;“

Commission expenses (10.613.574) (10.423.976 (10.613.574) (10.423.976)
I Net commissions (3.719.575) (3.661.737) (3.719.575) (3.661.737)
---------------- -Ii;t“i;l-come frominsurance 3.316.43& 4.783156 “““ 3316432 4783156
Investment wome | 2.467.388 951.394 2.467.388 951.394

Other operating income 30.662 93.942 30.662 93.942

General and administrative expenses (3.581.608) (3.404.044) (3.581.608) (3.404.044)

Investment losses (37.955) (297.687) (37.955) (297.687)

Other expenses (24.710) (55.282) (24.710) (55.282)

Foreign exchange differences, net (105.953) (38.735) (105.953) (38.735)

Share of profit / (loss) of associates 152.876 2.281.240 - -
o Profitbeforetax | 2217132 4313.984 2064256 203278
Incume topense (296.494) (214.574) (296.494) (214.57 4}”‘
 Netprofit. 1920638 4.099.410 | 1.767.762 | 1.818.170 |
T U g w62 s ases e
Statement of comprehensive income for the year ended 31 December 2013
(All amounts are expressed in KM, unless otherwise stated)

2013 2012 2013 2012

Net profit for the year 1.920.638 4.099.410 1.767.762 1.818.170

Other comprehensive income

Available for sale investments

:E:. Ino;i ;:;Tagr on revaluation of available-for-sale financial assets (215.876) 73.632) 215.876) (73632)

Other

?;i; ::;l:; ;ﬁl;wstransfer of revaluation reserves for property to 513 513 513 513

Decrease of revaluation reserves for transfer to retained eamings (513) {513) (513) (513)

(215.876) (73.632) (215.876) (73.632)

T Total comprehensive income | 1.704.762 4.025.778 | 1.551.886 1744538
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Bilans stanja na dan 31. decembra 2013. godine

(sviiznosi su izrazeni u KM, osim ukoliko nije drugacije naznaceno)
31. decembar 31. decembar 31. decembar 31. decembar
2013. 2012. 2013. 2012,
IMOVINA
Materijalna i nematerijalna imovina 4.773.631 5.130.548 4.773.631 5.130.548
Ulaganja u nekretnine 3.955.083 4.124.480 3.955.083 4.124.480
Ulaganja u pridruZena pravna lica 15.841.066 15.488.190 4.633.832 4.433.832
Finansijska imovina raspoloZiva za prodaju 2.139.840 2.666.574 2.139.840 2.666.574
Razgraniceni troskovi pribave 2.995.682 2.792.355 2.995.682 2.792.355
Depoziti 507.702 507.702
Imovina klasifikovana kao namijenjena prodaji 20.984.359 17.771.170 20.984.359 17.777.170
:Tc‘l}lzlr:o[s}:;ai:::;Ir;utsllgll;:rglzaama po poslovima reosiguranja) 4601199 B4 16073169 1B
fﬁgﬁ:’fﬂ; E?;i?;f: premijareosiguranja 22 tete polcivene od 17.783.063 16.585.919 17.783.063 16585.919
Ostala potrafivanja 1.373.028 92.901 1.373.028 92.901
Ostalaimovina 80.944 76.662 80.944 227.175
Novac i novcani ekvivalenti 5.540.852 6.123.718 5.540.852 6.123.718
o UKUPNOIMOVINA | 122.781.496 = 124.197.094 111574262 113.142.736
KAPITALIOBAVEZE
Dionicki kapital 5.029.700 5.029.700 5.029.700 5.029.700
Rezerve 18.805.591 17.289.203 18.805.591 17.289.203
Revalorizacione rezerve za nekretnine 11.115 11.628 11.115 11.628
Revalorizacione rezerve za finansijsku imovinu raspoloZivu za prodaju (718.320) (336.522) (718.320) (336.522)
Zadrzana dobit 12.976.022 12.873.041 1.768.788 1.818.683
T | 36104108 34.867.050 24.896.874 23.812.692
OBAVEZE
(Obaveze po poslovima reosiguranja 67.701.666 72.023.354 67.701.666 72.023.354
Obaveze po osnovu premija reosiguranja i udjela u Stetama 12.907.366 11.626.096 12.907.366 11.626.096
Razgranicene provizije reosiguranja 1.572.635 1.533.254 1.572.635 1.533.254
Ostale obaveze 4,098.284 3.719.251 4.098.284 3.719.251
Odgodeni prihod 440 818 440 818
Rezervisanja za nakande zaposlenim 396.997 427.21 396.997 42727
A ' 86.677.388 89.330.044 86.677.388 89.330.044
o UKUPNO KAPITAL | OBAVEZE 122.781.496 .  124.197.094 . 111574262 113.142.736
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Balance sheet as at 31 December 2013

(All amounts are expressed in KM, unless otherwise stated)

31 December 31 December 31 December 31 December
2013 2012 2013 2012
ASSETS
Tangible and intangible assets 4773631 5.130.548 4.773.631 5.130.548
Investment property 3.955.083 4.124.480 3.955.083 4.124.480
Investment in associates 15.841.066 15.488.190 4.633.832 4.433.832
Financial assets available-for-sale 2.139.840 2.666.574 2.139.840 2.666.574
Deferred acquisition costs 2.995.682 2.792.355 2.995.682 2.792.355
Deposits 507.702 507.702
Assets classified as held-for-sale 20984359 17.777.270 20,984,359 12.777.70
E:E:Zﬁ::?:’il?::t;f reinsurance liabilities) i SR #0575 L
iﬁ;r;ur?r:{e premium receivables and for dlaims recovered from 17.783.063 16.585.919 17.783.063 16.585.919
Other receivables 1.373.028 92.901 1.373.028 92.901
Other assets 80.944 76.662 80.944 227.175
(Cash and cash equivalents 5.540.852 6.123.718 5.540.852 6.123.718
T TOTALASSETS | 122781496 124.197.094 111574262 113142736
EQI.IITY ANDLIABILTIES
Share capital 5.029.700 5.029.700 5.029.700 5.029.700
Reserves 18.805.591 17.289.203 18.805.591 17.289.203
Revaluation reserves for properties 11.115 11.628 11115 11.628
Revaluation reserves for financial assets available-for-sale (718.320) (336.522) (718.320) (336.522)
Retained earnings 12.976.022 12.873.041 1.768.788 1.818.683
________________________ ' 36.104.108 | 34.867.050 24.896.874 23.312.092__}
-i.-l-ﬂ;i!-I-I:ITIES --------------- :
Reinsurance liabilities 67.701.666 72.023.354 67.701.666 72.023.354
Reinsurance premium and claims payables 12.907.366 11.626.096 12.907.366 11.626.096
Deferred reinsurance commission 1.572.635 1.533.254 1.572.635 1.533.254
Other liabilities 4,098.284 3.719.251 4.098.284 3.719.251
Deferred income 440 818 440 818
Provisions for employee benefits 396.997 427.271 396.997 427.27
I : 86.677.388 | 89.330.044 86.677.388 89.330.044
TOTM.EQUIT\' AND LIABILITIES 122.781.496 124.197.094 111.574.262 113.142.736}
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Izvjestaj o promjenama na kapitalu za godinu koja je zavrsila 31. decembra 2013.
(sviiznosi su izraZzeni u KM, osim ukoliko nije drugadije naznaceno)

Dionicki
kapital

Rezerve

Stanje31.decembra2011. = 5.029.700 15.825.200  12.141 (343.577) | 10.538.903 = 31.062.367 - | 31.062.367 |
Prijenos (sa) / na - 1.464.003 - - 1.464.003 - - -
Isplata dividende - - - - (301.782) (301.782) - (301.782)
Efekti otpisa ulaganja - - - (62.600) - (62.600) - (62.600)
Otpis nepovratnih gubitaka na - - - 143287 143.287 143,287
ulaganjima
Neto dobit 4.099.410 4.099.410 4.099.410
Osta.la sveobuhvatna dobit tekuce } i (513) ) 513 ) ) i
godine
Ukupna sveobuhvatna dobit - - (513) (73.632) 4.099.923 4.025.778 - 4.025.778

. Stanje31.decembra2012. = 5.029.700 = 17.289.203 = 11.628 | (336.522) | 12.873.041 = 34.867.050 ' - 34.867.050
Prijenos (sa) na - 1.516.388 - - (1.516.388) - - E
Isplata dividende - - - - (301.782) (301.782) - (301.782)
Efekti otpisa ulaganja - = > (203.786) = (203.786) £ (203.786)
Otpis nﬁpovramlh gubitaka na . i . 37.864 . 37.864 i 37.864
ulaganjima
Neto dobit tekuce godine - - - - 1.920.638 1.920.638 - 1.920.638
Osta.la sveabuhvatna dobit tekuce . ) 513) (215.876) 513 (215.876) i (215.876)
godine
Ukupna sveobuhvatna dobit tekuce - - (513) (215876) 1921151 1704762 - 1704762

godine

Stanje 31. decembra 2013, | 5.029.700 | 18.805.591 | 108 |

e Revalorizacione
Revalorizacione e 1 ANl
Dionicki kapital Rezerve rezerve za N ) Zadriana dobit Ukupno
. sku imovinu raspo-
nekretnine . .

__________________________________ lozivuzaprodaju

Stanje 31.decembra2011. | 5.029.700 | 15.825.200 | 12,141 | (343.577) 1.765.785 22.289.249
Prijenos (sa) / na - 1.464.003 - - 1.464.003 -
Isplata dividende - - - . (301.782) (301.782)
Efekti otpisa ulaganja - - - (62.600) (62.600) (62.600)
Otpis n?povratnih gubitaka na . i i 143287 143,087
ulaganjima
Neto dobit 1.818.170 1.818.170
Dstqla sveobuhvatna dobit tekuce . i (513) (73.632) 513 (73632)
godine
Ukupna sveobuhvatna dobit - - (513) (73.632) 1.818.683 1.744.538

________ Sanje3l.decembra20i2. | 5029700 | 17289203 | .8 (3652) 1818683 281269
Prijenos (sa) / na - 1.516.388 - - (1.516.388) -
Isplata dividende - - - - (301.782) (301.782)
Efekti otpisa ulaganja - - - (203.786) . (203.786)
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Statement of changes in equity for the year ended 31 December 2013

(All amounts are expressed in KM, unle

Revaluation Revaluation re-
Share serves for financial Retained
: Reserves reserves for : :
capital ; assets available eamings
pldpertes for sale

Asat31December2011 = 5.029.700 = 15.825.200 12141 (343.577) = 10.538.903 |
Transfer (from) / to - 1.464.003 - - 1.464.003
Dividend payment - - - - (301.782)
Effects of write-off of investments - - - (62.600) -
!%ecyclmg of irreversible losses on . i i 143,087
investments
Net profit for the year 4.099.410
Other comprehensive income for } i 513) . 513
the year
Total comprehensive income for

- - 513, 3.632 4.099.923

Asat31December2012 = 5.029.700 | 17.289.203 = 11.628 | (336.522) | 12.873.041
Transfer (from) / to - 1.516.388 - - (1.516.388)
Dividend payment - - - - (301.782)
Effects of sales of investments - - - (203.786) -
Becycllng of irreversible losses on i i i 37.864 i
investments
Net profit for the year - - - - 1.920.638
Other comprehensive income for i . (513) 215.876) 53
the year
Total comprehensive income for i . (513) (215.876) 1.021.151

As at 31 December 2013 | 5.029.700 = 18.805.591

Share capital Reserves

Asat31December2011 | 5.029.700
Transfer (from) / to -

Dividend payment - -

1.464.003

Effects of write-off of investments - -

Recycling of irreversible losses on
investments

Net profit for the year

Other comprehensive income
for the year

Total comprehensive income
for the year

Asat31December2012 . 5.029.700
Transfer (from) / to -

Dividend payment - -

1.516.388

Effects of write-off of investments - -

therwise stated)

n1s

17.289.203 |

ez

12.976.022 |

Equity at-
tributable to
equity holders

(301.782)
(62.600)

143.287

4.099.410

4.025.778

(301.782)
(203.786)

37.864
1.920.638

(215.876)

1.704.762

(513)

(513)

11.628 |

: Revaluation
Revaluation
reserves for
reserves for
it financial assets
property available for sale
12,141 | (342577)

(62.600)

143.287

(73.632)

(73.632)

(203.786)

(36522)

Non-
con-

trolling

| 34.867.050 |

(301.782)
(62.600)

1.818.170

513

1.818.683

(1.516.388)
(301.782)

1.818.683 |

Total

_ Oftheparent __interest _
31.062.367

| 31.062.367

(301.782)
(62.600)

143.287

4.099.410

4.025.778
| 34.867.050

(301.782)
(203.786)

37.864
1.920.638
(215.876)

1.704.762

(301.782)
(62.600)

143.287
1.818.170

(73.632)

1.744.538

23.812.692

(301.782)
(203.786)
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Otpis nfpnwatnih gubitaka na ) ) } 37.864 B 37864
ulaganjima
Neto dobit tekuce godine - - - - 1.767.762 1.767.762
Ostala sveobuhvatna dobit - - (513) (215.876) 513 (215.876)
Ukupna sveobuhvatna dobit tekuce - - (513) (215.876) 1.768.275 1.551.886
godine

| Stanje3l.decembra2013. 5029700 18805591 11115 (718.320) | 1768.788 24.896.874

Izvjestaj o promjenama na kapitalu za godinu koja je zavriila 31. decembra 2013.
(sviiznosi su izrazeni u KM, osim ukoliko nije drugacije naznaceno)

PRIHODI OD REOSIGURANJA

2013. 2012.
Prihod od reosiguranja u zemlji 47.389.434 44.490.008
Prihod od reosiguranja u inostranstvu 19.812.938 9,339.595
Promjene na prijenosnim premijama (787.937) 452.129
Prihod od reosiguranja ostvareno izdatim ugovorima o reosiguranju 51414.435 54.281.732
Prihod od premije prenesen reosiguravatelju (26.630.148) (31.049.720)
Promjene na prijenosnim premijama prenesenim reosiguravatelju 325.132 729823
Premija reosiguranja prenesena reosiguravatelju, neto (26.305.016) (30.319.897)
i 25100419 23.961.835

STETE I TROSKOVI PO REOSIGURANJU

2013. 2012.
Stetei trogkovi po reosiguranju u zemlji 16.968.397 16.454,594
Stete i troskovi po reosiguranju u inostranstvu 6.858.895 6.027.327
Promjene rezerve za nastale, a neprijavljene itete {3.228.392) 6.062.622
Promjene rezerve za nastale, prijavijene stete (2.785.495) 1.678.097
Promjene rezerve za bonuse, popuste i povrate premije 904.262 {25.16_?]
Stete i troskovi po reosiguranju 18.717.667 30.197.473
Stetei troskovi pokriveni od reosiguravatelja (7.019.766) (7.784.015)
Promjene rezerve za nastale, a neprijavljene tete 3575479 (5.113.783)
Promjene rezerve za nastale, prijavljene stete 3133383 (1.395.683)
Promjene rezerve za bonuse, popuste i povrate premije (333.951) (387.051)
Stete i troskovi po reosiguranju pokriveni od reosiguravatelja. neto (644.255) (14.680.532)
i | 18.073.412 | 15.516.941
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Fetycling of irreversible losses on i ) } 37.864 37.864
investments
Net profit for the year - - = - 1.767.762 1.767.762
Other comprehensive income for ) (513) (215.876) 513 (215.876)
the year
fotal comprehensive income for - - (513) (215.876) 1.768.275 1.551.886
the year

Asat31December2013 = 5.029.700  18.805.591 1115 (118.320) 1768788 24.896.874

The financial statements for the year ended 31 December 2013
(All amounts are expressed in KM, unless otherwise stated)

NET REINSURANCE PREMIUM

Group and Company

2013 2012
Reinsurance premium, domestic 41.389.434 44.490.008
Reinsurance premium, foreign 9.812.938 9.339.595
Change in the provision for unearned premium (787.937) 452.129
Premium revenue arising from the insurance contracts issued 51.414.435 54.281.732
Reinsurance premium ceded to reinsurers (26.630.148) (31.049.720)
Change in the provision for unearned premium ceded to reinsurers 325.132 729.823
Reinsurance premium ceded to reinsurers, net (26.305.016) (30.319.897)
' 25.109.419 | 23.961.835 |

REINSURANCE CLAIMS AND LOSS ADJUSTMENT EXPENSES

2013 2012
Reinsurance claims and loss adjustment expenses, domestic 16.968.397 16.454.594
Reinsurance claims and loss adjustment expenses, foreign 6.858.895 6.027.327
Change in the provision for incurred but not reported claims (3.228.392) 6.062.622
Change in the provision for reported but not settled claims (2.785.495) 1.678.097
Change in the provision for bonuses, discounts and premiums 904.262 (25.167)
Reinsurance claims arising from the insurance contracts issued 18.717.667 30.197.473
Reinsurance claims recovered from reinsurers (7.019.166) (7.784.015)
Change in the provision for incurred but not reported claims 3.575.479 (5.113.783)
Change in the provision for reported but not settled claims 3.133.383 (1.395.683)
Change in the provision for bonuses, discounts and premiums (333.951) (387.051)
Reinsurance claims recovered from reinsurers, net (644.255) (14.680.532)
' ! 18.073.412 | 15.516.941
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PRIHODI OD ULAGANJA

Grupa i Druitvo

2013. 2012,
Kamata na bankarske depozite 788.876 646.010
Prihod od zakupa 721.089 =
Dividende 634.858 51.159
Prihodi od prodaje finansijske imovine raspoloZive za prodaju 157.884 -
Prihod od zakupa 126.625 254225
Prihodi od odustanice 38.056 =

lzvjestaj o promjenama na kapitalu za godinu koja je zavrsila 31. decembra 2013.
(sviiznosi su izrazeni u KM, osim ukoliko nije drugacije naznaceno)

OSTALI OPERATIVNI PRIHODI

Grupa i Druitvo

2013. 2012.
Rezervisanja po MRS 19 (za ostale naknade zaposlenim), neto 30275 61.985
Dobit od otudenja materijalne imovine - 4819
Prihodi od naknade 3tete na materijalnoj imovini - 18423
Ostalo 387 8715
30.662 93.942

OPCI | ADMINISTRATIVNI TROSKOVI

Grupa i Druitvo

2013. 2012
Bruto plate uposlenih 1.702.166 1.725.662
Amortizacija 540.149 564.595
Usluge 450374 250.358
Ostale naknade zaposlenim 231.453 26077
Clanarine 145.886 144595
Naknade dlanovima Nadzornog odbora i Odbora za reviziju 123323 123333
Materijal i energija 110.085 108327
Odrzavanje 107.400 101.059
Troskovi platnog prometa 62.153 48313
Reklama i reprezentacija 51.587 50212
Porezi 24.726 14.442
Premije osiguranja 19.261 18.768
Donacije i stipendije 9.950 14.800
Ostali troskovi 3.095 3513
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INVESTMENT INCOME

2013
Interest on bank deposits 788.876
Rentincome 721.089
Dividends 1634.858
Income from sales of financial assets available-for-sale 157.884
Rentincome 126.625

Other 38.056

2012

646.010

51.159

-

S

The financial statements for the year ended 31 December 2013
(All amounts are expressed in KM, unless otherwise stated)

OTHER OPERATING INCOME

2013 2012
Release of provision for long-term employee benefits, net 30.275 61.985
Written-off liabilities - 4819
Income from dlaims on tangible assets = 18423
Other 387 8.715
i i 30.662 93.942 |

GENERAL AND ADMINISTRATIVE EXPENSES

Group and Company

2013
Gross salaries 1.702.166
Depreciation (Notes 13 and 14) 540.149
Services 450374
Other employee benefits 231.453
Memberships 145,886
Fees to members of Supervisory Board and Audit Committee 123323
Material and energy 110.085
Maintenance 107.400
Bank fees 62.153
Advertising and entertainment 51.587
Taxes 24726
Insurance premiums 19.261
Donations and scholarships 9.950

Other

2012
1.725.662
564.595
250.358
26077
144,595
12333
108327
101.059
48313
50212
14442
18.768
14.800
3513
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GUBICI OD ULAGANJA
2013. 2012,
Otpis finansijske imovine raspolozive za prodaju - 154.400
Gubici od materijalne imovine 37.864 143.287
Otpis nepovratnih gubitaka na finansijskoj imovini raspolozivoj za prodaju 97 -
e 207687

POREZ NA DOBIT

2013. 2012 2013. 2012,

Dobit prije oporezivanja 2217132 4313984 2064256 2032744
Porez na dobit po zakonskoj stopi pod 10% 221713 431398 206.426 203.274
Efekat porezno nepriznatih rashoda 153.267 18.416 153.267 18.416
Efekat dividendi i udjela u dobiti za koje su porezi placeni (78.486) (235.240)

Porez na dobit 1206494 214574
Efektivna poreska stopa za godinu N M ___________

ZARADA PO DIONICI

2013. 2012. 2013, 2012,
Neto dobit na raspolaganju dioni¢arima 1.920.638 4099.410 1.767.762 1.818.170
Prosjecani broj redovnih dionica za izracunavanje dobiti po dionici 3.869 3.869 3.869 3.869
Zarada po dionici 496,42 1.059,55 456,90 469,93
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INVESTMENT LOSSES

2013 2012
Write-off of financial assets available-for-sale - 154.400
Recycling of irreversible losses on financial assets available-for-sale 37.864 143.287
Other 9 -
e 687

INCOME TAX EXPENSE

2013 2012 2013 2012
Profitbeforeincometax | 2217132 4313984 2064256 2.032.744
Income tax expense at 10% - statutory rate 21713 431.398 206.426 203.274
Effect of non-deductible expenses 153.267 18.416 153.267 18.416
Effect of dividends and share in profits for which taxes have been paid (78.486) (235.240) (63.199) (7.116)
Incometax | 296.494 214574 296.494 214574
_________ year 13,37% 4,97% 14,36% 10,56%
EARNINGS PER SHARE
2013 2012 2013 2012
Net profit for the year 1.920.638 4.099.410 1.767.762 1818.170
Weighe.d average number of ordinary shares for the purposes of 3.860 3.860 3.860 3.860
calculating earnings per share
| Earnings per share | 496,42 1.059,55 456,90 469,93
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MATERIJALNA | NEMATERIJALNA IMOVINA

Lemljiste Igrade r':l)apn:;:];;j Raﬂ?f::;ika Softver Invi?l.:uije u Ukupno

NABAVNAVRUEDNOST

Stanje3l.decembra20ll. | 95850 5121687 933741 201052 54616 66308 7.013.257
Povecang 5 w44 WS AR (6309 1262
Rashodovanja i prodaje - - 81.691) (33.986) - - (35.677)

Stanje3l.decembra2012. 95.850  5.121687 951524 261633 719518 - 750212
Povecanja w0 e 1 - s
Rashodovanja i prodaje (278.415) (14.859) (114.416) (407.690)

Stanje3l.decembra2013. 95.850  5.121687  739.080 278434 618966 - 6850026
ISPRAVKAVRUEONOSTI

Stanje31.decembra20nl. S 288095 648125 182696 S22 - 1660143
Troiok amortizacie o 08 s A4 5789 o 5w
Rashodovanja i prodaje - - (1.691) (33.986) - - (35.677)

Stanje31.decembra2012. - 480758 750986 189.434 599.086 2019664
Trosak amortizace 19208 10906 5555 15 - 3078
Rashodovanja i prodaje - - (266.558) (14.859) (26.604) - (310.021)

| Stanje31.decembra2013. - Gman . 593.955 23031 584088 | 2080395
NETOKNJIGOVODSTVENAVRUEDNOST
31. decembra 2013. 95.850 4.449.466 145.134 48.303 34.878 - 4.773.631
31.decembra 2012. 95.850 4.641.529 200.538 72.199 120.432 - 5.130.548

Izvjestaj o promjenama na kapitalu za godinu koja je zavrsila 31. decembra 2013.

(sviiznosi su izraZzeni u KM, osim ukoliko nije drugacije naznaceno)

ULAGANJA U INVESTICIJSKE NEKRETNINE

Zemljiste Gradevine Ukupno

NABAVNA VRIJEDNOST

Stanje na dan 31. decembra 2011.

Stanje na dan 31. decembra 2012. |

Stanje na dan 31. decembra 2013, |

ISPRAVKA VRIJEDNOSTI

Stanje na dan 31. decembra 2011. |

Tro3ak amortizacije

Trosak amortizacije

Stanje na dan 31. decembra 2012. |

Stanje na dan 31.12.2013. |
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TANGIBLE AND INTANGIBLE ASSETS

Land Buildings a?;lufilfmi:::e ;OIT:ppnﬂ:t Software l;::i;?;ns? Total

osT

At31Decomber2011 95850 5121687 933741 201052 594616 66308  7.013257
addtons - T o4 ST 1489 (66308) 172632
Disposals - - 81.691) (33.986) = = (35.677)
At31December2012 | 95850 5121687 951524 261633 719518 S 7150212
addtos 690 3660 mse - - s
Disposals (278.415) (14.859) (114.416) (407.690)
| At31December2013 | 95850 | 5.121.687 |  739.080 278434 618966 - 6854026

ACCUMULATED DEPRECIATION
At31December 2011 | -1 288.095 | 648125 182.69% 541227 -1 1.660.143 |

Depreciation charge (Note 9) - N i92.063 3&)4.552 40?24 57.859 e 395.198
Disposals - - (1.691) (33.986) = = (35.677)
At31December202 | - 40158 750986 | 189434 509086 | 2.019.64

Depreciation charge (Note 9) 08 109063 Sss6 1Bes - 307
Disposals = = (266.558) (14.859) (26.604) - (310.021)
At31December2013 | - e 593955 230131 584088 | 2.080395

NETBOOKVALUE
At31 December 2013 95.850 4.449 466 145134 48.303 34878 - 4.773.631
At 31 December 2012 95.850 4.641.529 200.538 72.199 120.432 - 5.130.548

Notes to the financial statements for the year ended 31 December 2013

(All amounts are expressed in KM, unless otherwise stated)

INVESTMENTS IN PROPERTY

Land Buildings Total

CosT
T At 31 December 2011 81650 4517285 4598.895

Changes - — - i
T At 31 December2012 81650 4517.045 4.598.895

Cangs - = .
T At 31 December2013 | 81650 4517285 | 4.598.895 |

ﬁ((UMUI.iTED DEPRECATION
T Balance as of 31 December 2011 B 305.018 305.018

Depreciatio-r-l-c-l-wrge ----------------- - 169.397 16939?
o Balance as of 31 December 2012 - ah 7445 anaas

Depreciatio-r-l-c-l-wrge ----------------- - 169.397 16939?
T Balance as of 31 December 2013 B 643.812 643812
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NETO KNJIGOVODSTVENA VRIJEDNOST

5 31. decembra 2013. | 81.650 | 3.873.433 | 3.955.083
o eombodn.  EE) 40080 A
ULAGANJA U PRIDRUZENA DRUSTVA
Nav koiiiiaring Dielatnost Pravs olasa % 31.decembar  31.decembar  31.decembar  31.decembar
2013. 2012 2013. 2012,
Triglav BH osiguranje d.d. Sarajevo Osiguranje 29,06 11.679.938 11.297.405 1.418.006 1.418.006
Sarajevostan d.d. Sarajevo Odrzavanje stambenih objekata 22,20 1.477.410 1.472.970 1.337.297 1.337.297
DUF Prof-in d.0.0. Sarajevo Drustvo za upravljanje fondovima 35,39 1.423.670 1.705.241 678.529 678.529
ASA Osiguranje d.d. Sarajevo Osiguranje 20,00 1.260.048 1.012.574 1.200.000 1.000.000
| | 148890 15488190 4633832 4433832
FINANSIJSKA IMOVINA RASPOLOZIVA ZA PRODAJU
Ulaganja raspoloZiva za prodaju Osnovna djelatnost vlgjl:?i:ru 3 gecembr, RS g
(%) 2013. 2012,
Bosna Sunce osiguranje d.d., Sarajevo Osiguranje 520 824.733 1.033.087
ZIF Prof plus d.d., Sarajevo Investicioni fond 2,42 440.658 425.969
Osiguratelna Polisa, Skopje, Makedonija Osiguranje 4,44 422.004 420534
Sarajevo osiguranje d.d., Sarajevo Osiguranje 1,85 380.765 404.352
Croatia Lloyd d.d., Zagreb, Hrvatska Reosiguravajuce drustvo 0,62 55.698 52.645
Union banka d.d., Sarajevo Bankarstvo 0,03 7.569 7917
Privredna banka Sarajevo d.d., Sarajevo Bankarstvo 0,001 4144 6.943
Sava reosiquranje d.d., Ljubljana, Slovenija Reosiguranje 0,34 - 310.858
Conny d.o.0., Beograd, Srbija Trgovacko drustvo 0,43 4269 4.269
Lido osiguranje d.d., Tuzla Osiguranje 5,18 - -

| | BT

FINANSIJSKA IMOVINA RASPOLOZIVA ZA PRODAJU (NASTAVAK)

Kretanja u fer vrijednosti dionica bila su kako slijedi:

2013. 2012,

Stanje na potetku godine 2666.514 -------------- 2 95?.206
Gubitak u fer vrijednosti (21 5876) ------------------- ( ?3632]
Otpis ulaganja u Lido osiguranje d.d. Tuzla (zbog likvidacije) - koje se sastojalo od: - (217.000)

- inicijalni troak sticanja (Napomena 10) - (154.400)
- efekti revalorizacije iz prethodnih godina - (62.600)
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NET BOOK VALUE

At 31 December 2013 81.650 3.873.433 3.955.083
At 31 December 2012 81.650 4,042,830 4.124.480

INVESTMENTS IN ASSOCIATES

| | | o [ Compamy |

Company name Business Voting 31December ~ 31December  31December 31 December

Interest % 2013 2012 2013 2012
Triglav BH osiguranje d.d. Sarajevo  Insurance 29.06 11679938 11297405  1.418.006 1.418.006
Sarajevostan d.d. Sarajevo Housing service 2220 1477.410 1.472.970 1.337.297 1.337.297
DUF Prof-in d.0.0. Sarajevo Privatisation fund managing company 35.39 1.423.670 1.705.241 678.529 678.529
ASA osiguranje d.d. Sarajevo Insurance 20.00 1.260.048 1.012.574 1.200.000 1.000.000

'_ | 15488190 15488190 4631832 4433832

FINANCIAL ASSETS AVAILABLE FOR SALE

RO 3 b conter (51 Decemiver

Available for sale Principal activity ?;to;#;m 2013 012
Bosna Sunce osiguranje d.d., Sarajevo Insurance 5,20 824.733 1.033.087
ZIF Prof plus d.d., Sarajevo Investment fund 242 440.658 425.969
Osiguratelna Polisa, Skopje, Macedonia Insurance 444 422,004 420.534
Sarajevo osiguranje d.d., Sarajevo Insurance 185 380.765 404352
Croatia Lloyd d.d., Zagreb, Croatia Reinsurance 0,62 55.698 52.645
Union banka d.d., Sarajevo Banking 0,023 7.569 1917
Privredna banka Sarajevo d.d., Sarajevo Banking 0,001 4144 6.943
Sava reosiguranje d.d., Ljubljana, Slovenia Reinsurance 0,34 = 310.858
Conny d.0.0., Belgrade, Serbia Trade 043 4.269 4269
Lido osiguranje d.d., Tuzla Insurance 518 - -

i ; ; | 2139840 2.666.574

FINANCIAL ASSETS AVAILABLE FOR SALE (CONTINUED)

Kretanja u fer vrijednosti dionica bila su kako slijedi:

Group and Company

2013 2012
Fair value loss (215.876) (73.632)
Write-off of investment into Lido osiguranje d.d. Tuzla (due to liquidation) — consisting of: - (217.000)
- initial cost of investment (Note 10) - (154.400)
- revaluation effects from previous years - (62.600)
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Prodaja ulaganja u Croatia Lloyd dd Zagreb, Hrvatska - koje se sastojalo od:

(310.858)

- inicijalni trosak sticanja

(107.072)

- efekti revalorizacije iz prethodnih godina

s

Stanje na kraju godine | 2.139.840 | 2.666.574

FINANSIJSKA IMOVINA U POSJEDU DO DOSPIJECA

31.decembar 2013.  31. decembar 2012.

Federacija Bosne i Hercegovine

507.702 =

507.702 -

RAZGRANICENI TROSKOVI PRIBAVE, NETO

31.decembar 2013.  31. decembar 2012.

Razgraniceni troskovi pribave 2.995.682 2.792.355
Razgranicene provizije reosiguranja (1.572.635) (1.533.254)
‘ 1.423.047 | 1.259.101 |

DEPOZITI

31.decembar2013. 31.decembar 2012.

Intesa Sanpaolo Banka d.d. Bosna i Hercegovina, 6 depozita koji dospijevaju u periodu od 29. aprila 2013. do 26.

aprila 2014. godine, sa godisnjom kamatom u rasponu od 3,49% do 4,27%

3.357.494 3.357.494

NLB Banka d.d. Tuzla, 6 depozita koji dospijevaju u periodu od 14. aprila 2013. do 20. oktobra 2014. godine, sa

godisnjom kamatom u rasponu od 3,60% do 5,25%

3.234160 3.234.160

Raiffeisen Bank dd Bosna i Hercegovina, 4 depozita koji dospijevaju u periodu od 6. aprila 2015. do 21. jula 2016.

godine, sa godisnjom kamatom od 3,26 do 4,00%

2.872.190 2.872.190

Ziraat Bank BH d.d. Sarajevo, 5 depozit a sa dospijecem od 17. augusta 2014. do 9. decembra 2015.godine i

godisnjom kamatom u rasponu od 3,85%-4,30%.

2.816.331 426519

Bosna Bank International d.d. Sarajevo, 4 depozita koji dospijevaju u periodu od 18. aprila 2014. do 23. maja 2015.

godine, sa godisnjom kamatom u rasponu od 4,20% do 4,70%

2.562.137  2.562.137

Sparkasse Bank d.d. Sarajevo, 5 depozita koji dospijevaju u periodu od 3. marta 2014. do 8. novembra 2015. godine,

sa godisnjom kamatom u rasponu od 2,40% do 4,20%

2418344 3.106.016

UniCredit Bank d.d. Mostar, 4 depozita koji dospijevaju u periodu od 25. aprila do 13. novembra 2015. godine, sa

godisnjom kamatom u rasponu od 3,48% do 3,70%

2.218.662  2.218.662

Sberbank BH d.d. Sarajevo, 3 depozita koji dospijevaju u periodu od 15. juna do 3. oktobra 2015. godine, sa godidnjom

kamatnom stopom u rasponu od 3,10%-4,25%.

1.348.159 -

Bobar banka d.d. Bijeljina, jedan depozit koji dospijeva 9. decembra 2014. godine, sa godisnjom kamatnom stopom od

156.882 -

4,3%

Depoziti ukljuéuju dospjela i obra¢unata potrazivanja po kamatama.
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Sale of investment in Croatia Lloyd dd Zagreb, Croatia — consisting of: (310.858)

- initial cost of investment (Note 10) (107.072)

- revaluation effects from previous years (203.786)
Balanceatendof theyear 2.139.840 . 2.666.574

FINANCIAL ASSETS HELD-TO-MATURITY

Grupa i Druitvo

The Federation of Bosnia and Herzegovina (“FB&H")

DEFFERED ASQUISITION COSTS, NET

31 December 2013

507.702
507.702

31 December 2012

Group and Company

31December2013 31 December 20112

Deferred acquisition costs 2.995.682 2.792.355
Deferred reinsurance commission (1.572.635) (1.533.254)
1.423.047 | 1.259.101 |

DEPOSITS

Grupa i Druitvo

Intesa Sanpaolo Banka d.d. Bosna i Hercegovina, 6 deposits due in the period from 29 April 2013 to 26 April 2014,
bearing interest within the range from 3.49% to0 4.27% p.a.

NLB Banka d.d. Tuzla, 6 deposits due in the period from 14 April 2013 to 20 October 2014, bearing interest within
the range from 3.60% to 5.25% p.a.

Raiffeisen Bank dd Bosna i Hercegovina, 4 deposits due in the period from 06 April 2015 to 21.July 2016, bearing
interest within the range from 3.26% to 4.00%

Ziraat Bank d.d. Sarajevo, 5 deposits due in the period from 06 August 2014 to 09 December 2015, bearing
interest within the range from 3.85% to 4.30%

Bosna Bank International d.d. Sarajevo, 4 deposits due in the period from 18 April 2014 to 23 May 2015, bearing
interest within the range from 4.20% to 4.70% p.a.

Sparkasse Bank d.d. Sarajevo, 5 deposits due in the period from 5 March 2013 to 19 July 2014 to 08 November 2015,
bearing interest within the range from 2.40% to 4.20% p.a.

UniCredit Bank d.d. Mostar, 4 deposits due in the period from 25 April 2013 to 13 November 2013, bearing interest
within the range from 3.48% to 3.70% p.a.

Sberbank BH d.d., Sarajevo, 3 deposits due in the period from 15 Jun 2014 to 03 October, bearing interest within
the range from 3.10% to 4.25% p.a.

Bobar banka d.d., Bijeljina, one deposit due as of 09 December 2014, bearing interest 4.30%.

31December 2013

3.357.494

3.234.160

2.872.190

2.816.331

2.562.137

2418.344

2.218.662

1.348.159

156.882

31 December 20112

3.357.494
3.234.160
2872190
426.519

2562.137
3.106.016

2.218.662

20.984359 | 17.777.170

Deposits include due and accrued interest receivables.

(@)
O
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IMOVINA KLASIFIKOVANA KAO NAMJENJENA PRODAJI

Poslovna zgrada u Sarajevu

™ ™ I

31. decembar 2011, 1.064.516
Promjene -
31.decembar 2012. 1.064.516
Promjene (332.039)
31. decembar 2013, 732477

POTRAZIVANJA PO OSNOVU PREMIJA | ZA STETE POKRIVENE OD STRANE REOSIGURAVATELJA

31.decembar2013.  31.decembar 2012.

Potrazivanja po premijama reosiguranja u zemlji 16.773.272 15.632.916
PotraZivanja po premijama reosiguranja u inostranstvu 798.440 709.588
PotraZivanja za $tete iz osnove reosiguranja 211351 243415

DIONICKI KAPITAL

31.decembar2013.  31.decembar2012.
3.869 redovnih dionica svaka nominalne vrijednosti 1.300 KM 5.029.700 5.029.700

Struktura dionickog kapitala moze se prikazati kako slijedi:

] 31. decembar 2013. 31. decembar 2012

% udjela Vijednost udjela % udjela Viijednost udjela
Triglav BH osiquranje d.d. Sarajevo 13,16 661.700 13,16 661.700
Sarajevo osiguranje d.d. Sarajevo 12.28 617.500 12,28 617.500
Euroherc osiguranje d.d. Zagreb, Hrvatska 10.57 531.700 10,57 531.700
Bosna Sunce osiguranje d.d. Sarajevo 8.24 414,700 8,24 414700
Union banka d.d. Sarajevo 5,66 284.700 5,66 284.700
UniCredit Bank d.d, Mostar 3,08 154.700 3,08 154.700
Intesa SanPaolo Banka d.d. Bosna i Hercegovina 0,05 2.600 0,05 2,600
Ostala pravna lica 10,62 534.300 10,62 534.300
Fizicka lica 36,34 1.827.800 36,34 1.827.800
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ASSETS CLASSIFIED AS HELD-FOR-SALE

Business building in Sarajevo

e T— I

At31 December 2011 | 1064516
Changes -
At31December 2012 1.064.516 |
Changes (332.039)
At31December 2013 | 732477

RECEIVABLES FOR REINSURANCE PREMIUM AND FOR CLAIMS RECOVERED FROM REINSURERS

31December2013 31 December 2012

Reinsurance premium receivables — domestic 16.773.272 15.632.916
Reinsurance premium receivables — foreign 798.440 709.588
Receivables for claims recovered from reinsurers 211.351 243415

SHARE CAPITAL

31December2013 31 December 2012
3,869 ordinary shares of par value KM 1,300 each 5.029.700 5.029.700

Ownership of ordinary shares is as follows:

I 31 December 2013 31 December 2012

% share Share amount % share Share amount
Triglav BH osiguranje d.d. Sarajevo 13,16 661.700 13,16 661.700
Sarajevo osiguranje d.d. Sarajevo 12.28 617.500 12,28 617.500
Euroherc osiguranje d.d. Zagreb, Croatia 10.57 531.700 10,57 531.700
Bosna Sunce osiguranje d.d. Sarajevo 8.24 414,700 8,24 414700
Union banka d.d. Sarajevo 5,66 284.700 5,66 284.700
UniCredit Bank d.d, Mostar 3,08 154.700 3,08 154.700
Intesa SanPaolo Banka d.d. Bosna i Hercegovina 0,05 2.600 0,05 2,600
Other legal entities 10,62 534.300 10,62 534.300
Private persons 36,34 1.827.800 36,34 1.827.800
| 000 s 1000 5029700
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IMOVINA | OBAVEZE PO POSLOVIMA REOSIGURANJA

31.decembar2013.  31.decembar 2012.

Bruto
Rezervisanja za prijenosne premije 15.332.208 14.544.271
Rezervisanja za nastale prijavljene Stete 19.449.361 22.234.856
Rezervisanja za nastale, a neprijavljene i reaktivirane Stete 31.794.350 35.022.742
Rezervisanja za bonuse i popuste 1.125.747 221.485
Ukupne obaveze po osnovu reosiguranja, bruto 67.101-.&;-'5 ------------ 12023.354
Pokriveno odrecsiquravatelfp. ==~
Rezervisanja za prijenosne premije (6.419.481) (6.094,349)
Rezervisanja za nastale prijavijene Stete (12.800.194) (15.933.578)
Rezervisanja za nastale, a neprijavljene i reaktivirane Stete (26.359.139) (29.934.618)
Rezervisanja za bonuse i popuste (494.955) (161.003)
Ukupno imovina po osnovu reonguranja, bruto ------ {46.0?3769} N {52123.548}
Rezervisanja za prijenosne premije 8912?27 ----------------- 8 449922
Rezervisanja za nastale prijavljene Stete 6.649.167 6.301.278
Rezervisanja za nastale, a neprijavljene i reaktivirane Stete 5.435.211 5.088.124
Rezervisanja za bonuse i popuste 630.792 60.482
Ukupno obaveze reosiguranja, neto 21621.891 ------------ 19899.&06

OSTALE OBAVEZE

31.decembar 2013.  31. decembar 2012.
Obaveze po osnovu provizija 3.494.184 3.224.041
Obaveze prema zaposlenim 352.312 370.673
Obaveze za porez po odbitku 43.055 38.128
Obaveze prema dobavljacima 93.168 33.591
Obaveze za PDV 8.383 14.013
Obaveze za primljene avanse 25104 25.104
Obaveze za porez na dobit - -

Ostale obaveze 13.235 13.701
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REINSURANCE ASSETS AND LIABILITIES

31December2013 31 December 2012
Gross
Provision for unearned premium 15.332.208 14.544.271
Provision for claims reported but not settled 19.449.361 22.234.856
Provision for claims incurred but not reported 31.794.350 35.022.742
Provision for bonuses, discounts and premiums 1.125.747 221.485
Total insurance liabilities, gross 67.701.666 72023354
Recoverable from reinsurers
Provision for unearned premium (6.419.481) (6.094.349)
Provision for claims reported but not settled (12.800.194) (15.933.578)
Provision for claims incurred but not reported (26.359.139) (29.934.618)
Provision for bonuses, discounts and premiums (494.955) (161.003)
Totalinsurance assets, gross  (46.073.769)  (52.123.548)
Provision for unearmed premium 8.912.727 8.449.922
Provision for claims reported but not settled 6.649.167 6.301.278
Provision for claims incurred but not reported 5435211 5.088.124
Provision of bonuses, discounts and premiums 630.792 60.482
Total insurance liabilities, net 21.627.897 19.899.806 -

OTHER LIABILITIES

31 December2013 31 December 2012
Liabilities based on commissions 3.494.184 3.224.041
Employee payables 352312 370.673
Liabilities for withholding tax 43.055 38.128
Liabilities toward suppliers 93.168 33.591
Liabilities for VAT 8.383 14.013
Advances received 25104 25.104
Liabilities for income tax - -
Other 13.235 13.701

4.098.284 3.719.251
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