GODISNJI IZVJESTAJ 2003



BILANS STANJA / BALANCE SHEET
Na dan / As at u KM / In BAM

31. decembar / 31st December 2003

Ukupno tekuca sredstva / Total Current Assets 10,524,115
Ukupno dugorocna sredstva / Total Fixed Assets 7,786,922
AKTIVA / TOTAL ASSETS 18,311,037

Ukupno kapital / Total Capital 9,101,020

9,484,526

6,864,104

16,348,630

8,147,887



Prenosne premije i rezervacije / Unearned Premiums and Tehnical Reserves

Prenosna premija / Unearned Premium 1,848,828 1,425,292

Rezervacija Stete po ugovorima reosiguranja / 43
Outstanding Losses Reserve i

Ostale rezervacije / Other Reserves

Kratkorocne obaveze / Current Liabilities

Obaveze po poslovi:ma rebéiguranja o ' :
Liabilities from Reinsurance Gperatiqns : 2,614,527 1,932,508

Obaveze prema dobavljagima / Liabilities to Suppliers
Ostale kratkorocne obaveze / Other Current Liabilities : 1,231,610

Ostali prihodi / Other Prepaid Income '

PASIVA / TOTAL LIABILITIES 18,311,037

GARANCIJSKI FOND / GUARANTEE FUND
Na dan / As at u KM / In BAM
31. decembar / 31st December 2002

Uplaceni temeljni kapital / Paid up Capital 3 3,869,000

Viastite dionica / Own Shares
Rezerve sigurnosti / Free Reserves | 3.?14;816 :
Nerasporedena dobit / Undistributed Pmﬁt

UKUPNO / TOTAL 9,101,020 10000  7,745616




BILANS USPJEHA / PROFIT AND LOSS ACCOUNT u KM / In BAM
Za godinu zavrsenu na dan / For the year ended 2003 2002
as at 31. decembar / 31st December

Prihodi od reosiguranja /
Income from Reinsurance Operations 39,637,770 33,675,839

Rashodi reosiguranja /

Expenses from Reinsurance Operations AL . Aatel

Neto prihod iz reosiguravackih aktivnosti /

Net Income from Reinsurance Operations : SRR . 200

Prihodi od finansijskih ulaganja /
Income from Financial Investments

Rashodi od finansijskih aktivnosti /
Expenses from Financial Operations

Neto prihod iz finansijskih ulaganja /
Net Income from Financial Investments

Troékmsdmlnlstraci]e / Administrative Expenses

Ostali prihodi / Other Income 243937 = 281,593

Ostali rashodi / Other Expenses | 201121 207,739

Netowtal lprlhod di / Net Other Income : e ;

DOBIT PRIJE OPOREZIVANIA / L e
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Nerasporedena dobit / Undistributed Profit 80,000
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1,124,133 1,091,050




Uvod Direktora

Jos jedna poslovna godina je za nama. Bilo je uspje3no, ali i veoma tesko, na trenutke ¢ak i toliko teSko, da se samo po sebi postavija
pitanje, 5ta se to desava da ovaj posao, odnosno djeiatnost osiguranja i reosiguranja nikako ne moZe da otpoéne sa koliko toliko
normalnim radom. A onda se javi i veoma jasan odgovor. Nedostatak volje i Zelje kod velikog dijela onih koji su u djelatnosti osiguranja,
a i onih koji ovu dielatnost prate, da se posvete stvarnom radu za dobrobit prije svega osiguranika, a potom i drustava za osiguranje.
Potpuno je nejasno da mnogi ne Zele ili ne mogu da shvate da loSi potezi danas, imaju za posljedicu loSe rezultate sutra. Ohrabreni
niskom kvotom Steta u vrsti osiguranja autoodgovornosti, koja jos uvijek ¢ini preko 60% portfelja osiguranja Bosne i Hercegovine,
poduzimaju jo$ rizi€nije radnje. Ugovorna osiguranja auto-kaska, imovine ili neke druge vrste, preuzimaju se po premijskim stopama,
koje sebi ne mogu dozvoliti niti najveci svjetski osiguravaci. Konacan ishod ovakvog stanja je veoma spor porast premije osiguranja.
Druga karakteristika trZiSta osiguranja je veoma mali portfelj osiguranja. Jos uvijek se niko zvanicno ne bavi ovim problermom, ali je
potpuno jasno da je od ukupne imovine Jocirane u Bosni | Hercegovini, osiguran veoma mali dio, a i takva osiguranja nisu uradena na
najbalji nadin, koji bi pruZio pravu zastitu osiguraniku. Naravno, najvedi krivac je loSa ekonomska situacija i manjak novea, koji se daje
prije za sve drugo nego za osiguranje. Stoga i ne ¢udi da je tokorn 2003. godine bilo nekoliko velikih $teta na objektima koji nisu imali
nikakvo osiguranje. Doprinos ovakvoj situaciji daju i inozemne kompanije, u sluajevima gdje su one viasnici imovine u Bosni i
Hercegovini. Uobicajenc ovu imovinu osiguravaju u inozemstvu, bez obzira na zakone o osiguranju Federacije BiH i R Srpske. Neki,
malo snalaljivifi da ne bi krsili zakone, traze domade drustvo za osiguranje, koje izdaje fronting policu i za takvu uslugu dobiva neku
sitnu proviziju. Svakako, ovo nikako ne doprinosi razvoju bosanskohercegovackog osiguranja. NaZalost, duga je lista raznih
Lprekréaja® i nezakonitih radnji koje €ine inozemni osiguravadi i brokeri, zakljuujuéi poslove u Bosnii Hercegdovini manje-vie ilegalno i
koji na samo njima poznati nadin iznose premiju osiguranja iz zemlje. Svakako, ovakvo ponasanje omogucavaju i drzavni organi, koji
nadzoru i kontroli posveéuju veoma mato paznje.

Ipak, sve stvari i nisu tako crne. 1 u ovako teSkoj ekonomskoj situaciji, bosanskohercegovacko osiguranje postize odredeni rast
premije, Naravno to nije mnogo niti ono 5to se ocekuje. Mozda je mnogo vaznije od rasta premije da se na trzistu profilira nekoliko
drustava za osiguranje, koja ovom posiu posvecuju punu paZnju i uspostavijaju visoke standarde u pogledu preuzimanja rizika,
kontrole portfelja i posveéivanja klijentima. Svakako da ta drustva za osiguranje vode dosta rauna i o reosiguranju u ¢emu imaju punu
podr$ku Bosna RE-a. MoZda rezultati postignuti u okviru premije reosiguranja ne odrazavaju ove pomake, ali svakako, imat ée znacajan
utjecaj u buduénosti.

Smatram da su u 2003, gedini postignuti dobri rezultati postovanja. Pove¢ana je premija reosiguranja za preko 12%. Ostali elementi
bilansa pratili su porast ostvarene premije, tako da je dobit nakon oporezivanja, gotovo ista kao i u 2002. godini. Ovdje treba istadi
jednu veoma vaznu ¢injenicu. Dividenda za 2003. godinu nije dijeljena. Cjelokupna dobit je iskoriStena za poveéanje temeljnog kapitala
dioni¢ara Bosna RE za 30%.

} na kraju, zahvaljujem svim cedentima, partnerima i dioniarima na ukazanom povjerenju. Njihova viera u Bosna RE je uvijek veoma jak
podsticaj za jo§ boljirad.

Direktor ,P Zﬂh -
Damir Ladevic | /4 il

Aword by Director

Another business year is behind us. It was successful albeit very hard, in moments so hard to immediately pose a question what was
going on to prevent this business and insurance and reinsurance industry from a normal performance. A clear answer follows as well.
A lack of will and desire amongst many of those within insurance industry and these who monitor insurance industry to dedicate
themselves to a real work, at first to the benefit of the insured and then to the benefit of insurance companies. it is unclear why many
do not want or do nat comprehend how bad moves of today can produce as a consequence bad results tomorrow. Encouraged by a low
loss ratio in motor third party liability that still makes 60% of insurance portfolio of Bosnia and Herzegovina, they are taking even more
risky steps. Voluntary ciasses like motor hull, property or some other classes are underwritten at premium rates that not even the
largest world's insurers would apply. Final outcome of such situation is very slow growth of insurance premium. Another characteristic
of insurance market is very small insurance portfelio. Still ne-one officially deals with this problem but it is compiletely clear that, out of
overail property located in Bosnia and Herzegovina, only a small portion is insured and even such insurances are not done in a proper
way to give a true cover for the policyhoider, Main to blame is, of course, economic situation and lack of funds as expenditures for
anything else are preferred to those for insurance. Thus it was no surprise that severat large losses during 2003 were not covered by
insurance. The foreign campanies that are the owners of the property in Bosnia and Herzegovina also contributed to such situation.
They usually insure such property abroad, regardless the provisions of insurance laws in Federation BiH and Republic of Srpska.
Some, a bit more resourceful in order not to break the law, look for a domestic insurance company te issue a fronting policy for a small
commission. Surely, this does not contribute to the development of the Bosnia-Herzegovina insurance industry. Unfortunately, it is a
tong list of different violations and non-admitted insurances made by foreign insurers and brokers concluding business in Bosnia and
Herzegovina and taking the insurance premium out of the country in an unknown way. Such behavior is certainly enabled by local
authorities that pay little attention to supervision.

Still, it is not that black after all. Even in a difficult economic situation, insurance in Bosnia and Herzegovina has a certain premium
growth, It is not much and is below expected. Maybe more important than the mere premium growth is presence on the market of
several insurance companies being singled out thanks to full attention they give to this business and high standards they establish in
risk underwriting, portfolio control and devotion to the clients. Such companies take due care about reinsurance and they have fuli
support from Bosna RE. Maybe results achieved in reinsurance premium do not reflect those movements but definitely they will have
significant influence in the future.

| believe that achievement in operation results in 2003 is good. Reinsurance premium was increased for 12%. Other balance
elements followed the increase of realized premium so the after tax profit achieved is almost the same as achieved in 2002. Very
important fact has to be emphasized here. Dividend for 2003 was not distributed. Entire profit was used for increase of the basic
capital of shareholtders of Bosna Re for 30%.

At the end, 1 would thank to all cedants, partners and shareholders on confidence shown to us. Their trust in Bosna RE is always avery
strong stimulus for a better performance.

Director / ZJA
Damir Lacevic M i




STRUKTURA INVESTICLJA / INVESTMENTS STRUCTURE
Na dan / As at u KM / In BAM

31. decembar / 31st December 2003 % 2002

UKUPNO / TOTAL 9,347,582 100,00 8,957,825 100,00

PREMIJSKI PRIHOD / PREMIUM INCOME
Na dan / As at u KM / In BAM

31. decembar / 31st December % 2002

Neto premija / Net Premium 8,198,518 2960 8,608,545 35,06

TEHNICKE REZERVACIJE / TEHNICAL RESERVES

Na dan / As at u KM / In BAM
31. decembar / 31st December % 2002

vy

UKUPNO / TOTAL 6,226,075 100,00 4,939,235 100,00

BOSNA REOSIGURANJE

Despiceva 4

71000 Sarajevo

Bosna i Hercegovina/Bosnia and Herzegovina

Ph: + 387 3372 55 07

Fax: + 387 33 72 55 22

info@bosna-re.com Bosna RE
www.bosnare.com




